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LAWRENCE TOWNSHIP POLICE DEPARTMENT

CRIME STATISTICS
YTD YTD |% CHANGE
CLASSIFICATION OF OFFENSES (UCR) 2009 5010
HOMICIDE 0 0 0%
RAPE 10 3 -70%
ROBBERY 19 19 0%
ASSAULT 148 151 2%
BURGLARY 96 93 -3%
LARCENY-THEFT 656 717 9%
MV THEFTS 31 16 -48%
ARSON 14 9 -36%
TOTAL 974 1008 3%
CALLS FOR SERVICE

Accidental Injury (On Duty) 7 6 -14%
Accidental Injury 19 27 42%
Alarms 2495 2423 -3%
All Other Offenses 132 118 -11%
Criminal Mischief 132 152 15%
Disorderly Conduct 7 11 57%
Disturbances- Domestic 87 91 5%
Disturbances 156 158 1%
Domestic Violence 195 187 -4%
DWI 100 107 7%
DV Response Team Assignment 63 77 22%
Escorts- Prisoner 217 213 -2%
Escorts- Other 57 52 -9%
Fixed Posts 6097 5773 -5%
|Forgery and Counterfeiting 49 26 -47%
Fraud 134 98 -27%
Harassments 106 165 56%
Hazards (Total) 614 653 6%
Health (Total) 314 259 -18%
Internal Investigations 56 56 0%
Investigations 1135 1023 -10%
Liquor Laws 2 1 -50%
Mischevious Children 62 66 6%
Missing Persons 22 39 77%
Narcotic Drug Laws 50 54 8%
Noise Abated (Total) 332 285 -14%
Prisoner Detention - IlI 42 45 7%
Property Damage (Total) 50 75 50%
Receiving Stolen Property 12 13 8%
Recovered Property 131 119 -9%
School Posts 146 260 78%
Sex Offenses 6 7 17%
Shoplifting 275 385 40%
Suspicious Persons 439 321 -27%
Traffic Enforcement 966 1023 6%
Traffic Enforcement- Trucks 358 493 38%
Traffic Stops 8168 7009 -14%
Trespassing 18 24 33%
Violation of Twp.Ordinance- Veh 69 37 -46%
Warrant Arrest 898 800 -11%




PERSONNEL

As of December 31, 2010, the Lawrence Township Police Department employed sixty seven
(67) sworn Police Officers, seven (7) civilian Telecommunication Operators, one (1) Senior
Telecommunications Operator, one (1) Administrative Secretary, one (1) Records
Administrative Clerk, three (3) Clerk Transcribers and nineteen (19) Crossing Guards. The
police department is authorized to employ a total of nine Telecommunications Operators.

One (1) position of Telecommunications Officer is vacant at this time and will hopefully be
filled in the near future.

Currently, one officer is suspended pending due process in the court system. At the end of
January, 2011, one police sergeant and one police officer will retire from this department.
Although no official notification has been made to indicate that these two positions will not be
replaced, the FOP has been advised that the positions will be cut out of the 2011 Township
Budget. This will leave our department with a total of 65 sworn officers for 2011 which
includes nine sergeant positions instead of the 10 sergeants that were employed in 2010.

During our budget process for 2011, we have not requested any additional police officers to
add to our force. However, it is clear that we have a dire need to maintain our police force at
its current strength based on the high demand for police services. The police department will
continue to provide our community with the best possible service with current staffing levels.
However, continuing our current levels of service without maintaining our current staffing level
will not be possible as we move through the future.

In 2011 and 2012, an additional six (6) sworn positions will be eligible for retirement. It takes
approximately one year to hire and train new officers. This means that if officers retire in
2011, their replacements will not be ready until 10 to 12 months later. If we suffer a decrease
in our current staffing levels and do not replace our current vacancies, we will not be properly
prepared for the retirements in 2011 and 2012.



PATROL DIVISION - 2010

The patrol division of the Lawrence Township Police Department had 41 sworn police
officers, two of whom completed their academy and field training during 2010, 9
sergeants, and 8 civilian communications operators for division duties in 2010. This
includes one sergeant funded and permanently assigned to the Quaker Bridge Mall.
The Patrol Division is commanded by Lieutenant Thomas Ritter. He reports to the
Operations Captain, who coordinates the activities between the Patrol and Investigation
Divisions.

The Patrol Division consists of three squads of nine or ten officers, who rotate on the
day and evening shifts. The midnight officers maintain a steady shift. The officers work
8 2 hour shifts for four days, and then have two days off. Each squad has officers that
are specifically trained as advanced accident investigators, Alcotest operators, evidence
technicians, field training officers, tactical team officers, and 9-1-1 operators.

The Division is required to assign one officer full time for municipal court security. The
court officer is responsible for security inside the court room and assists civilian
attendants with exterior security issues. The officer helps court staff, the municipal
prosecutor and other police officers in the preparation of cases for court, which is
generally held four days a week.

The Patrol Division handled the vast majority of the 50,615 calls for service received or
initiated by the Police Department.

The Patrol Division continues to assign officers to a specific zone for an entire year.
This is done so officers will become familiar with a particular area of the Township, as
well as problems specific to certain neighborhoods. The assigning of officers to the
same zone for a year holds officers more accountable to that area and provides officers
with a sense of ownership of that area.

Officers in the Patrol Division have been conducting follow-up investigations on calls for
service that are of a recurring nature. Officers are assigned to provide assistance for
problems that affect the quality of life for the residents of the Township. These
problems range from abandoned vehicles, to juveniles disrupting the neighborhood, to
motor vehicle violations, to construction work being started too early in the day.

Officers have continued to investigate many violations of Township Ordinance and Land
Use Ordinance violations. The Director of Emergency Management provides
assistance to the Patrol Division, following up on many of these violations and freeing
up patrol officers for other assignments. There were 325 investigations of ordinance
violations in 2010, including illegal dumping, underage consumption of alcohol, noise
violations, snow removal violations, licensing of rental units, and unregistered vehicles
on private property.



The Patrol Division has utilized many resources in solving quality of life issues. Police
officers often interact with other Township departments in the interest of providing the
best possible service to the residents and merchants of Lawrence Township. The
Lawrence Township Health Department, Recreation Department, Code Enforcement,
Public Works, Engineering and Planning Department, Tax Office, and the Municipal
Court have all provide support, cooperation and assistance in the efforts of our
department. Federal, state and county agencies have also been utilized by the Police
Department to provide service to residents.

The Domestic Violence Victim Response Team assisted 77 victims in 2010. After
completion of training, each DVVRT member is able to provide informal counseling to
victims of domestic violence. The DVVRT member informs victims as to what services
are available to them and makes the appropriate referrals. The volunteers respond on a
rotating basis to domestic violence incidents that occur in the Township. The response
teams in Mercer County were consolidated into regional teams and the volunteers that
respond to Lawrence Township are part of the Central Regional Domestic Violence
Victim Response Team. The Central Regional Team includes members from Lawrence
Township, Princeton Township and Princeton Borough. The team members, along with
a law enforcement liaison from each municipality, meet on a regular basis to discuss
team issues and to receive in-service training.

Several patrol officers are certified as Child Safety Seat Technicians. Thirty-seven
seats were inspected in 2010, bringing the total to over 190, many of which were found
to be unsafe. These trained officers install the seats safely and teach the parents the
correct method for installing and maintaining the seat.

The Lawrence Township Recreation Department held Lawrence Township Community
Day on October 5, 2011. The Police Department participated in this event by providing
literature on crime prevention, D.A.R.E., bicycle safety and traffic safety. In addition,
children of the community were fingerprinted and provided with KidCare identification
cards.

In conclusion, the Patrol Division of the Lawrence Township Police Department is
dedicated to working in partnership with the community to provide effective and efficient
service to the citizens and businesses in Lawrence Township. Our goals are to develop
partnerships with the community in which we serve to improve the quality of life by
practicing pro-active and creative problem solving strategies. We are committed to
conducting pro-active policing strategies to reduce crime and the fear of crime and we
wholeheartedly believe in and are committed to promoting a community service oriented

policing philosophy. We will do this by utilizing our core values: Honor, Integrity, and
Knowledge.



QUAKER BRIDGE MALL SUBSTATION

In February 1993, the Township of Lawrence and the management team of the Quaker
Bridge Mall signed an agreement to provide a permanent presence at the Quaker
Bridge Mall. Mall management agreed to reimburse the Township for the cost of
placing a full time police sergeant at the mall. This agreement has remained in effect
since its inception. Sergeant Christopher Longo was the Quaker Bridge Mall substation
commander in 2010.

Additional supplemental patrol officers are requested by the mall and paid a Special
Duty Rate, which is set by Township Ordinance. The officers worked this special duty
assignment for a total of over 490 hours during the 2010 year.

In 2010, there were a total of 1,869 calls for service, as compared to 1,543 calls for
service in 2009. This constitutes an approximate 21% increase in calls for service
between 2009 and 2010. The Police Department has continued to maintain a strong
presence in the mall, conducting 105 fixed posts in and around the mall due to domestic
preparedness initiatives, terrorism prevention, as well as crime prevention. A total of
470 criminal offenses were reported in 2010. This number represents an approximate
24% increase in reported crime at the mall, when compared to 2009. A total of 294
adults were arrested and 169 juveniles were taken into custody for various offenses
reported in 2010.

In 2010, there were 2 auto thefts or attempted auto thefts at the Quaker Bridge Mall.
This compares to a total of 2 auto thefts or attempted auto thefts at the mall in 2009.

Several special events were also held at the mall, which required the assistance of the
Quaker Bridge Mall Bureau Commander. The annual Anchor House Ride for
Runaways concluded at the Quaker Bridge mall in July 2010. It was attended by
hundreds of supporters and well-wishers.

Crime prevention meetings are periodically conducted at the Quaker Bridge Mall.
These meetings inform merchants within the mall of the latest crime prevention
techniques, with the goal to reduce overall crime within the mall. These meetings
continue to be an effective tool in the effort to reduce crime. They also serve to build
better relationships between the mall merchants and members of the Department.

The Quaker Bridge Mall Bureau Commander continues to work closely and in concert
with the mall management and their security representatives. Monthly meetings are
normally held with mall management and security. The meetings allow us to review
past practices, brainstorm new ideas and implement new security measures to make
the mall a safer place. The mall sergeant continues a working relationship with the loss
prevention officers employed by the mall’'s four major department stores. As in previous
years, every effort was made to promote a customer service oriented policing style of
law enforcement at the Quaker Bridge Mall. Frequent interior and exterior patrols by
officers are conducted, in addition to those performed by the mall sergeant.



2010 INVESTIGATION DIVISION REPORT

The Investigation Division is comprised of the Records Bureau, Detective Bureau, Juvenile
Bureau and the Property and Evidence Bureau. A Lieutenant is the commander of the
division and directly supervises the Detective Sergeant and Records Bureau.

The Detective Bureau is comprised of a Detective Bureau Sergeant, one clerk transcriber,
and five general assignment detectives. The Juvenile Bureau is comprised of two juvenile
detectives. The Property and Evidence Bureau is comprised of one property/evidence officer.
The canine officer and one School Resource Officer were also part of the detective bureau in
2010.

ADMINISTRATION

In 2010, the Investigation Division Commander was Lt. Charles B. Edgar. In addition to
supervision of all investigation division employees, he served as the Drug Task Force
Coordinator, Megan’s Law Coordinator and Lawrence Township Drug and Alcohol Alliance
Liaison. He is also the Department liaison to the Township Cultural Diversity Committee. Lt.
Edgar also ensured that the annual investigation of alcohol beverage licenses and towing
license applicants are conducted. Each year inspections are performed on establishments
that serve alcoholic beverages to ensure compliance with the law and the Township
ordinance. Towing inspections are conducted annually on those businesses that apply each
October to become an authorized towing agency for the police department the following
calendar year.

The Detective Bureau Sergeant is William Eggert. Sgt. Eggert supervises criminal
investigations and the employees of the Detective Bureau, Juvenile Bureau and Property and
Evidence Bureau. In addition to Sergeant Eggert's supervisory responsibilities, he also
performs the duties of Lieutenant Edgar in his absence.

The clerk transcriber assigned to the Detective Bureau is Susan Hoge. Ms. Hoge performs
tasks such as preparation of criminal cases for the Mercer County Prosecutor's Office,
entering case management and vehicle auction and inventory control. In 2010, Ms. Hoge
prepared 235 criminal cases that were presented to the Mercer County Prosecutor's Office.
She recorded 249 vehicles into inventory that were impounded by Lawrence Township Police
Officers. Of these 249 vehicles, 34 were not claimed by their owners and had to be
investigated against liens, re-titled and then exposed for sale at auction. These duties and
other clerical tasks were performed in the past by detectives. The detective bureau clerk

transcriber position has allowed more time for division officers to conduct their assigned
investigations.

GENERAL ASSIGNMENT OFFICERS

The general assignment detectives are currently William Chester, Joseph Lech, Kevin
Reading Jr., Todd Caruso and Robert Potter. Det. Sharon Micinski retired in March of 2010.



Det. Chester rejoined the Detective Bureau when his previous assignment as the Lawrence
High School Resource Officer for the 2009-2010 school year was phased out. Each officer
handles a variety of offenses and serves as on-call detective every fifth week. Each officer
also has specialized training to develop further expertise in areas such as arson, sex crimes,
computerized voice stress analysis, counter-terrorism, homicide investigation, interviewing
and interrogation and hostage negotiations. The general assignment detectives handled 667
cases during the year of 2010. In 2009, the general assignment detectives handled 569
cases. This is a 98 case increase over the previous year.

The clearance rate of cases for the general assignment detectives in 2010 was 39%. This is
1% decrease from in 2009 in which there was a 40% clearance rate of cases. Cases are
considered cleared when they have been solved. To be considered cleared the cases can be
categorized as Cleared which is when the suspect has been identified and complaints have
been signed, Exceptionally Cleared which is when the suspect has been identified but for
some reason no complaint has been signed by an officer (such as the offender committed
suicide, victim declines prosecution etc...), Unfounded which is when it is discovered that no
crime occurred, and Closed which is when a case that is not a crime is solved (such as a
missing person is located). The 61% of the cases that were not cleared remain Open and
currently under investigation or they are classified as Inactive. A case remains |nactive until
further information, leads, witnesses and/or evidence is located.

PROPERTY & EVIDENCE OFFICER AND CANINE

The property and evidence officer continues to be Police Officer David Dalle Pazze. He is
responsible for the maintenance and legal disposal of all property and evidence received by
the department. Officer Dalle Pazze is responsible for evidence processing at major crime
scenes as well as evidence brought to headquarters. Evidence sent out to other laboratories
must be documented and transported by the property officer. Officer Dalle Pazze also gives
in-service training to evidence technicians in the patrol division to handle crime scene
processing on minor crimes or in his absence.

Using the B.E.A.S.T (Bar-coded Evidence, Analysis, Statistics and Tracking) computer
system, Officer Dalle Pazze was able to take in and properly catalog 3107 pieces of evidence
during 2010. Utilizing this property management system ensures maintaining evidence
integrity and control which is essential in law enforcement today. It allows for orderly tracking
of evidence when it is needed for court, if it is being returned to the owner, being destroyed or
sold at auction.

In September of 2004, the department received a homeland security grant to purchase an
explosive detection canine. Canine “Shadow” a German Shepherd was purchased with the
grant money and has been an active part of the department ever since. In addition, Officer
Buchanan continued to utilize his personally owned and trained narcotics detection canine
“Jag”. Police Officer Ronald Buchanan continues to be the Departments sole canine handler.
Shadow, Jag and Police Officer Buchanan maintained a demanding training schedule during
2010 to ensure they are prepared to handle a variety of assignments that they may be called
upon to get involved in. In addition to his primary responsibility as an explosive detection
canine, Shadow is also trained to track missing persons, to locate fleeing suspects and



search buildings for suspects. In this time of heightened alert to terrorist activity Shadow and
Officer Buchanan have helped safeguard our community by proactively patrolling Lawrence
Township. The Quaker Bridge Mall, self-storage facilities and apartment complexes are a
small example of the places the canine team frequently patrols. Jag also continued to assist
officers during traffic stops, truck enforcement activity and suspicious circumstance type
investigations in an effort to locate and seize illegal narcotics. As part of the homeland
security grant used to purchase Shadow, Officer Buchanan is a member of the Render Safe
Task Force. This task force consists of the canine and canine handlers from numerous
police departments located throughout the State of New Jersey. The primary goal of the task
force is to provide security and explosive protection of large public locations such as malls
and schools. Having a large pool of canine’s available to law enforcement provides for
effective searches of buildings and other large areas that would otherwise be impossible for a
single canine to handle. The Render Safe Task Force is frequently called to search large
buildings during bomb scares or incidents such as suspicious package calls. In October
2010, the department received a second departmentally owned canine named “Dyno”. He is
a Belgium Malinois. As of the end of 2010, Officer Buchanan and Dyno are attending the
New Jersey State Canine Academy with the goal of Dyno being placed into service as a
police patrol and explosive detection canine in February of 2011. They will also be attending
explosive detection school in April of 2011 with an anticipated graduation in June 2011.

In 2010, Shadow, Jag and Officer Buchanan conducted 23 searches for explosives, missing
persons, suspects or evidence. Sadly, in December canine Jag died unexpectedly while at
Officer Buchanan’s residence. His service to the department and the community will be
deeply missed.

JUVENILE OFFICERS

Juvenile Officers are assigned all crimes and investigations committed by and against
juveniles that occur within Lawrence Township. The two Juvenile Officers investigated 352
cases in 2010. In 2009 a total of 262 cases were investigated. This is an increase of 90
cases over the previous year. The clearance rate of cases for Juvenile Officers was 60% in
2010. This is slightly less than in 2009 in which 71% of the juvenile cases were solved.

Currently, the Juvenile Officers are Detective Scott Caloiaro and Detective David Burns.
These officers also participate in numerous proactive activities in the school systems and
other youth related activities in the township. Examples are listed below.

The D.A.R.E. (Drug Abuse Resistance Education) program instructs 5th grade students at St.
Ann's and Lawrence Intermediate School the dangers of drugs. The 11-week D.A.R.E.
curriculum was taught to 315 Lawrence Intermediate students and 24 St. Ann students. The
juvenile officers instructed the students on personal safety, ways to resist drugs and ways to
feel good about themselves without having to use drugs.



The Lawrence Township Safety Town is a two-week program held during the summer recess
for pre-kindergarten children. The Lawrence Township Recreation Department coordinates
the program. Faculty of the Lawrence Public School System, and the department’s juvenile
officers, are the primary instructors. The children are taught safety lessons with positive
results.

Juvenile officers continued to give students from the four elementary schools instruction on
school bus safety. A lecture, handouts and a practical exercise were used. They also assist
frequently with school principals and personnel during active shooter, bomb threat and
shelter in place drills that take place each school year.

Detective David Burns is assigned as the Megan's Law officer. In this assignment all sex
offenders required to register by law must report to Det. Burns. Det. Burns also coordinates
notification and exchange of information with the Mercer County Prosecutor’s Office.

Detective Burns also conducts investigations on citizens requesting permits to purchase and
carry firearms. As required by State law all applicants that wish to purchase firearms must
have a thorough background check performed prior to the issuance of the permit by the Chief
of Police.

Det. Scott Caloiaro is assigned to handle the Department’s annual tavern inspections to
ensure each establishment in the Township is in compliance with the Township ordinance as
well as Alcoholic Beverage Commission laws.

Det. Caloiaro also conducts the annual investigations into each towing agency that applies to
become an authorized tow company for the police department.

SCHOOL RESOURCE OFFICER

The department was awarded a United States Department of Justice grant for the Cops-In-
School program in September 1999. At that time, the department and the Lawrence
Township Public Schools agreed that the School Resource Officer will be assigned on a full
time, permanent basis to the Lawrence High School and Lawrence Middle School. These
grants have since expired, however the Department maintained a positive police presence in
the Lawrence Township public schools. In 2010, the program continued during the 2009-
2010 school year with one officer spending time at Lawrence High and Lawrence Middle
School. The School Resource Officer spends the majority of his time at the high school.

Det. William Chester was the officer assigned as the School Resource Officer during the
2009-2010 school year. In addition to taking police reports and conducting follow up
investigations, Det. Chester's role at the school consisted of teaching students about the
harmful effects of drugs and alcohol. He also conducted informal counseling on other social
issues for students. Det. Chester is frequently viewed as a positive role model to the
students. At the conclusion of the 2009-2010 school year the School Resource Officer
program was dissolved and Det. Chester was reassigned to the Investigation Division.



Megan’s Law

Offender Registration

Megan's Law provides for a central registry of sex offenders and a community notification
procedure that requires county prosecutors to place offenders into one of three categories
based on the risk of re-offense by the offender. Those categories are as follows:

Tier 1 is used when it is found that the risk of re-offense is low. Notification is to law
Enforcement personnel only.

Tier 2 is used when it is found that the risk of re-offense is moderate. Notification is to Law
Enforcement agencies, community organizations, agencies and groups that have registered
with the county prosecutors office. All local educational institutions, licensed day care
centers and summer camps that are likely to encounter the offender are notified.

Tier 3 is used when it is found that the risk of re-offense is high. In addition to the
notifications in Tier 2 members of the public who are likely to encounter the offender are also
notified.

Iin accordance with the Mercer County Prosecutor's Office, the Investigative Division of the
Lawrence Township Police Department follows the firm guidelines for registration of the
Megan's Law violators. It is the Investigative Division’s obligation to fingerprint, photograph,
track, and maintain meticulous files on these offenders. This information is regularly reported
to the Mercer County Prosecutor's Office. The Investigative Division also maintains a master
registration book that includes documentation of offenders from other municipalities in
addition to offenders in our town. The Investigative Division of the Lawrence Township Police
Department processed registrations for 22 sex offenders in 2010. Due to several of the sex
offenders moving or committing a criminal offense and being incarcerated, as of December
31, 2010, there are currently 13 sex offenders that are being tracked by the Lawrence
Township Police Department. All registrants are being tracked for notification as either a Tier
1 or Tier 2 offender. No registrants are being tracked as a Tier 3 offender.



FIREARMS APPLICATIONS

Throughout the year of 2010, there was an overall 8% percent decrease in firearms related
applications/investigations. The Investigation Division performed a background check on every
applicant before issuing or denying a firearms permit. The background investigation included
State and Federal background checks as well as a departmental check on the individual. Upon
completion of the background checks, a report was written and forwarded to the Chief of Police
for his final approval. In accordance with the state guidelines, every effort was made to complete
an applicant’s request within 90 days. The 90 day period was adhered to unless there was need
for further background investigation, which caused a delay in the application process. Below is a
summary of applications for the year 2010.

APPLICATION 2009 | 2010 % CHANGE
Private Detective 1 1 0%
Firearms Identification 41 49 20%
Permit to Purchase a Handgun 127 105 -17%
Retired Officer Permit to Carry 28 26 -7%
Change of Address 0 0 %
Duplicate Firearms Identification Card 24 27 13%
Permit to Carry 0 1 100%
Other 7 4 -86%
Total | 228 210 -8%




OFFICER ACCOUNTABILITY BUREAU

The goal of The Lawrence Township Police Department is to provide the most professional
police services possible to the citizens of Lawrence Township and the State of New Jersey.
Honesty and integrity are paramount to this goal. The mission of the Officer Accountability
Bureau is to fully and impartially investigate all complaints about police officer conduct. Deputy
Chief of Police Joseph J. Prettyman and Lieutenant Mark Ubry staffed the Officer Accountability
Bureau during the 2010 calendar year. These command level officers have received specialized
instruction on internal affairs investigation through the New Jersey Division of Criminal Justice
and conduct the majority of the complaint investigations.

Police procedure mandates that complaints about police officer conduct be accepted 24 hours a
day, 7 days a week. Complaints are accepted from all persons regardless of race, color, creed,
sex and handicap. Complaints are also accepted from juveniles, arrested persons as well as
other law enforcement organizations. In addition, complainants can be received in person, by
telephone, by mail or e-mail.

Complaints received about police officer conduct are generally broken down into nine
categories. These categories include allegations of committing a crime, excessive use of force,
improper arrest, improper entry and improper search. They also include differential treatment,
demeanor complaints as well as serious and minor rule infractions. All complaints are
investigated fully using a variety of investigative techniques. During 2010, the Officer
Accountability Bureau received fifty-six complaints about officer conduct. No complaints were
received alleging excessive force, none for improper arrest, none for improper entry and none
for improper search. Seven complaints were received alleging differential treatment, twelve for
demeanor, thirty-four for other rule violations and three alleging a potential crime. Of these fifty-
six complaints, two have resulted in officers being prosecuted for criminal charges. Eighteen of
the complaints were sustained, fifteen were exonerated, eight not sustained and two were
considered unfounded. Six cases were administratively closed. As of the end of 2010, seven
cases are still under investigation.

Another function of the Officer Accountability Bureau is to conduct random drug testing of sworn
police personnel at least twice in a calendar year. The first random test took place on Tuesday,
April 20, 2010. The second took place on Tuesday, October 19, 2010. During these drug tests,
officer's names are randomly selected and an impromptu drug test is conducted. During this
year all officers tested came back negative for any use of illegal drugs. No officers were tested
under the suspicion of using illegal drugs.

In conclusion, the bureau strives to ensure all complaints brought to the attention of the
Department will be investigated fully and impartially. Information gained from complaints and
investigations are used to train officers, review procedures and plan for the future. Although
fifty-six complaints were received during this past year, a review of the sustained dispositions
revealed the overwhelming majority of the complaints were the result of minor rule violations
addressed internally by Departmental supervisors. The positive discipline brought forth from the
sustained dispositions ultimately results in employees being better able to serve the community.



2010 RECORDS BUREAU REPORT

During this past year of 2010, the Records Bureau was staffed by one civilian supervisor and
three civilian clerks. Lieutenant Charles B. Edgar commanded the bureau. The Records Bureau
is responsible for the storage and appropriate dissemination of the public documents generated
by the police department. These include investigation reports, operations reports, traffic
accident reports and traffic summonses.

The Open Public Records Act (OPRA) allows the public to obtain records to which they are
entitled too. As a result of this legislation, the personal information of victims and others is also
being protected against improper use. The records bureau assures that the police department
is in compliance with the act.

Many duties fall under the control of the Records Bureau. Two Records clerks handle proper
filing of the investigation, operations, arrests, juvenile custody, and vehicle reports. The data
developed from the investigation, arrest and juvenile custody reports are compiled to ensure
proper Uniform Crime Reporting. In 2010, approximately 5,348 reports (investigation, operation,
accident, arrest, DWI, vehicle, etc.) were filed by the police officers. One Records clerk handles
the majority of the motor vehicle accident review, filing and court preparation. The second clerk
handles the majority of the criminal, operational and arrest reports for filing and court
preparation. Each clerk assists the other with their primary responsibilities during absences.
The Records Bureau handles the proper filing for each of the summonses issued by township
officers in 2010.

Each day the Records Bureau clerks handle humerous requests for reports. Requests generally
consist of citizens asking for a motor vehicle accident report or investigation report. During
2010, the Records Bureau handled 2,110 requests for motor vehicle accidents and 292 requests
for investigation reports. These requests include persons walking up to the Records window,
requests by phone, fax and those handled by mail.

Another significant portion of the Records clerks’ daily assignment consists of processing
attorney discovery requests. In 2010, the Records Bureau handled discovery requests on 284
traffic cases. They also handled discovery requests for 182 Lawrence Police criminal cases and
18 from cases involving the New Jersey State Police that occurred in Lawrence Township.

Part of the Records Bureau’s duties includes handling requests for fingerprinting. Citizens, most
of whom who work or live in the Township, come to the Police Department to be fingerprinted for
a variety of reasons. These include adoption, firearms purchase, Security and Exchange
Commission licensing, and coaching of recreational leagues for juveniles. In 2010, the Records
Bureau handled 118 requests to be fingerprinted.

All subpoenas issued for officers through the Mercer County Superior Court, Lawrence
Township Municipal Court or other jurisdictions, are initially handled by the Records Bureau
staff. In 2010, 647 subpoenas were reviewed and logged. They were then transferred to either
the Patrol or Investigation Divisions, to be served on officers for a variety of court cases.

The Records Bureau staff continues to conduct general background investigations for other
police departments, law enforcement agencies, and the various branches of the United States



