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LAWRENCE TOWNSHIP, NEW JERSEY 08648

2015 MUNICIPAL BUDGET RECOMMENDATION

Introduction

The 2015 recommended municipal budget reflects a cuimination of efforts that were not a single
year in the making nor did the efforts consider a single year in planning for future budget needs. The
results that are contained in this message reflect the making of difficult choices during the economic
downturn referred to as the “great recession”. The results further demonstrate the patience that was
necessary to allow for the full implementation of those same difficult decisions. Nevertheless, the work
is not yet complete as future budgets and the demands against those budgets will continue to exist and
those demands will increase in intensity. ‘ :

Contained in these recommendations for revenues and appropriations is the application of policy
which provides for discretionary and non-discretionary levels of service being provided at a cost
affordable to the residents of Lawrence Township. This 2015 recommended municipal budget meets all
statutory requirements, provides for conservative utilization .of revenue to support avoidance of over
utilization of resources and provides services at levels which are necessary for the efficient operation of a
municipal government.

The significant fiscal factors that impact the 2015 mu"nicipal budget and financial condition of
Lawrence Township are as follows; '

e The 2015 year-end surplus balance is $8,363,000 versus a 2014 year-end surplus
" balance of $5,053,000 an increase of $3,310,000, the highest year-end balance since
2010. ' , '

o Surplus as Anticipated Revenue is $3,750,000 in the 2015 budget versus $3,450,000
in budget year 2014 an increase of $300,000. ‘

e The Surplus balance remaining available after applying a portion as revenue will be
$4,613,000 versus a 2014 available balance of $1,603,000 and incr‘éas‘e of $3,010,000.

e Cash refunds paid for tax appeals in fiscal year 2014 were $45,150.

e Cash reserves for future tax appeal refunds are $2,337,000, a refund of $871,000 is
pending disbursement which will result in a balance of $1,466,000.

e The amount of outstanding debt continues to decrease. The 2010 closing balance
was $30,797,033. The 2014 closing balance is $23,228,540. This is a decrease of
$7,568,493 over the five year period and includes new capital improvement
authorizations.

e There are no planned work force reductions for fiscal year 2015.

e The number of authorized Police Officer positions is recommended to remain at the
same level as the prior year.



e The 2015 amount to be raised by taxation is $23,902,339 versus fiscal year 2014 in
the amount of $24,139,043 a decrease of $236,704 or (1%).

e The amount to be raised in taxation for municipal purposes is $1,101,510 below the
statutory 2% levy cap.

e The municipal portion of the tax rate will remain unchanged at .527 for 2015.

e The 2015 municipal budget of $42,539,904 net of all grants is a decrease of (5429,000)
compared to the 2014 budget net of all grants, or a decrease of (1%).

The following explanation details recommended anticipated revenues and appropriations in the
2015 municipal budget of Lawrence Township.

REVENUES

Municipal budget revenues are categorized into one of four groups, although there are various
items of revenue within the categories that support municipal operations. The four categories are;
Surplus, Miscellaneous Revenue, Receipts from Delinquent Taxes and Current Taxes. When anticipating
the appropriate amount of revenue to be utilized in support of municipal operations consideration must
include weighing both the current and future availability of each source of budget revenue. Aggressive
over utilization of revenue in a current budget may significantly reduce its future continuance as an
anticipated budget resource, in turn negatively impacting future budgets. While applying a conservative
fiscal approach to anticipating budget revenues, one must remain cognizant of existing statutory
restrictions that are applicable to each of the four revenue categories. In sum, a long term approach to
the management of revenues contributes to stable budget conditions and reasonable management of the
tax rate.

The source of anticipated surplus as a revenue in the municipal budget results from the fiscal
activity of the immediate preceding fiscal year. The major credits to surplus are revenues realized in
excess over amounts anticipated, lapsing 2013 appropriation reserves and miscellaneous revenues
realized and not previously anticipated. The amount of surplus as a revenue comes from a known
available balance. Therefore, the amount of surplus that may be replenished must be considered when
deciding how much of the balance should be anticipated as revenue. The practice of conservatively
anticipating amounts of revenue for use in a budget lends itself to providing for the regeneration of
surplus for utilization in subsequent budgets.

The surplus balance at year-end is $8,363,000. Regenerated surplus from 2014 Results of
Operations was $6,759,000, the highest single year amount in the past twenty-years. In addition, this will
be the second year in a row that the amount of surplus regenerated exceeded the amount utilized as
revenue in the prior year budget.

The amount of surplus anticipated as revenue in the 2015 recommended municipal budget is
$3,750,000, an increase of $300,000 over the prior level of Surplus revenue in the 2014 budget. This higher
amount of Surplus revenue is the second year in a row that this revenue has increased in contrast to the
prior five years when the anticipated amount decreased year-to-year. It is important to note that the
amount of surplus to be used as revenue is expected to be regenerated under normal operating
conditions. Applying this amount as revenue will leave an available balance of $4,613,000 an increase of



$3,010,000 over the prior year. This is the highest remaining balance in the last twenty fiscal years.
Surplus is 9% of total budget revenues.

There is a matter regarding Surplus that is important to expand upon. During Fiscal Year 2014
there were two sources of revenue that were received that positively impacted the year-end balance. The
property at 4100 Quakerbridge Road was in bankruptcy and as such there was a large balance due the
Township for taxes, sewer and interest. Upon the real estate closing when the site was sold to Costco the
following delinquencies were paid to Lawrence Township, $860,973 for tax and sewer principal and
$504,559 for interest. This is a one year anomaly and use of surplus as budget revenue must unequivocally
recognize this single event not being available again in the future.

The next category of revenue for discussion is Miscellaneous Revenues. Miscellaneous Revenues
are from known and recurring sources. Included are locally generated revenues such as licenses, court
fines, interest on delinquent taxes and sewer user fees. State aid and grants are also included as
miscellaneous. Revenues in this category are statutorily limited to be anticipated at a level not to exceed
the amount realized in cash during the immediate prior fiscal year. Miscellaneous revenues can also
contain new revenues or amounts to be anticipated above what was realized in the prior year with the
permission of the Director of the Division of Local Government Services. The level of Miscellaneous
Revenues anticipated in a current budget must be weighed for the impact on future budgets as excess
collections contribute to the regeneration of surplus balances. Other sources of Miscellaneous Revenues
needed to be adjusted to make up for the revenue deficit of $65,000 which was not received from the
Lawrenceville School. Anticipated miscellaneous revenues are 34% of total revenues and remain
consistent with prior year apportionments.

The municipal budget includes a Miscellaneous Revenue titled “Sewer Service Charges.” This user
charge is collected for operation of the Ewing Lawrence Sewerage Authority (ELSA). The Authority submits
an amount due from Lawrence Township locations that receive public sewer service. The Township
collects the required service fees on behalf of ELSA from the individual property owners and submits the
required amount directly to ELSA. As of this time it is anticipated that the sewer user fee charge will
remain unchanged in 2015.

State Aid for 2015 is anticipated at $3,980,814 which is the same level as received in 2014 and has
remained at the same level since 2010. It is worthy to note that in 2009 State Aid received by Lawrence
Township was $5,008,934. State Aid has no specific offsetting appropriation but is applied to reducing the
amount of taxation paid by property owners. Once the final amount of State Aid is certified it may become
necessary to amend the recommended budget accordingly if it is less than expected.

Receipts from delinquent taxes are the third revenue category. The source for this revenue is
from payments of outstanding prior year tax receivables and tax title liens held by the municipality. The
statutory limit applicable as to how much of the receivable is permitted as anticipated revenue is
calculated by applying the percentage of delinquent taxes collected in the prior year against that
delinquent tax and tax title lien receivable balance. The year-end tax receivable balance is $1,161,000.
The 2015 budget anticipates $745,000 in delinquent tax revenue which is a decrease of $200,000 from
the prior year. The decrease in the anticipation of delinquent tax revenues appears to be a negative on
the budget, but in reality is a positive due to a $1,225,000 decrease in the receivable balance. Receipts
from Delinquent Taxes remain at 2% of total revenues.



The final revenue is Current Taxes. Property taxes are the amount necessary to balance the
budget with revenues equaling appropriations. Property taxes also referred to as the “Amount to be
Raised by Taxation” is the difference between the total of all budget appropriations less the total of the
first three categories of anticipated revenues. The Amount to be Raised by Taxation includes the statutory
appropriation known as the “Reserve for Uncollected Taxes”. This “reserve” is a non-spending
appropriation that accounts for the difference of what amount of taxes are anticipated to be collected
versus one-hundred percent collections. The amount to be raised by taxation in the 2015 budget is
$23,902,339 a decrease of $236,704. The proposed amount to be raised by taxation is $1,101,510 below
the statutory 2% levy cap. The amount of revenue from property taxes is 55% of total revenues.

The 2015 net valuation taxable is $4,535,517,584, a decrease of $48,617,290 from 2014. A
decrease in taxable value simultaneously reduces the value of one penny on the tax rate to $453,551 from
the 2014 level of $458,413. This decrease in the value of a penny forces the tax rate to go up with
absolutely no other increases in budget appropriations.

With a decline in 2015 appropriations coupled with an increase in limited items of anticipated
revenue the 2015 recommended municipal tax rate of .527 is unchanged from the prior year. A residential
_property owner with a property valued at the 2015 average residential assessment of $282,085 will pay
$1,486 in municipal property taxes, the same amount as the prior year.

APPROPRIATIONS

The 2015 recommended municipal budget is $42,747,894. When subtracting all grants from the
2015 and 2014 appropriations, operating appropriations decreased ($429,000) or (1%). The concise
explanation for this decline is the elimination of some appropriations and the efficient management of
Township resources by Department Directors and employees.

As in previously recommended budgets our focus was kept on the need to balance the level of
services which the Township is to provide versus the impact upon taxpayers ability to pay. The demand
for municipal services has not declined and within some operations have actually increased. The 2015
recommended municipal budget was crafted to continue to meet the demands of Township residents,
business and visitors. It proposes no reduction in services or programs.

Lawrence Township, as well as all New Jersey municipalities, is restricted by law to limit
designated appropriations from increasing by “2.5% or the cost of living adjustment, whichever is less”.
For fiscal year 2015 the cost of living adjustment was calculated to be 1.5%. Recommended
appropriations are $657,000 below the statutory limit. The recommended budget is compliant with the
law.

A list of major increases, decreases and/or extraordinary changes in spending with explanations
is as follows:

Appropriation Increase/Decrease Reason

Salaries (S 68,000) Various retirements/new hires
Labor contract adjustments

Red Light Camera Program ($331,000) Program Discontinued



Health Benefits $277,000 Premium increase net of

employee contributions
M.C. Medical Dispatching $ 28,000 Implementation Full Year
Snow Removal ($ 48,000) Budget Reduction
Utilities $ 30,000 Utility & Fuel Reimbursement
$10,000/Volunteer Fire Company
Special Events (S 4,000) Budget Reduction
Pensions — PERS/PFRS ($133,000) Statutory Contribution
Accumulated Absences ($ 69,000) Budget Reduction
Ewing-Lawrence (S 25,000) Estimated Flow Credit
Sewerage Authority
Reserve for Uncollected (S 38,000) Statutory Calculation
Taxes

The decrease in salaries is the result of the net difference of retirements and new hires. The 2015
recommended municipal budget does not propose any staff reductions nor staff increases. Included are
the same number of police positions.

During September 2014 Lawrence Township was ordered by the New Jersey Department of
Transportation to discontinue participation in the Red Light Camera Pilot Program. The order to
discontinue participation resulted from the commercial redevelopment at the intersection of Route 1 and
Franklin Corner/Bakers Basin Roads which at said intersection the red light cameras were installed. In
December 2014 the pilot program was not renewed by the New Jersey Legislature. The appropriation for
this purpose was $331,000 in 2014.

Lawrence Township municipal employees are provided health benefits or may qualify for a cash
payment in lieu of receiving health benefits if the employee complies with the applicable eligibility
requirements of the health care program. Health benefits are provided through the New Jersey State
Health Benefits Program (NJSHBP), which dictates specific benefits and co-payments. The Employee
Group Health Insurance appropriation increased $277,000 or 7.7% including health benefit waivers. This
is a net increase after employee contributions of $426,000. All municipal employees effective January 1,
2014 are contributing in accordance with the Chapter 78 “matrix”. Employees contribute a percentage of
the premium for their applicable coverage and these percentage contributions are guided by level of
salary.

On July 1, 2014 Capital Health Systems ceased providing medical dispatching services to Mercer
County municipalities. The dispatch operation was then transferred to Mercer County Central Dispatch
and municipalities were offered the opportunity to join into a shared services agreement for this item.
Lawrence Township agreed to participate. The cost of the service for 2014 was for a six month period.
The 2015 increase of $28,000 reflects the service costs for twelve months.



The Snow Removal Other Expenses appropriation for 2015 reflects a decrease of $48,000 over
the original appropriation authorized for 2014. The snow removal function and costs are subject to the
dictates of weather and as such, appropriations are subject to change. In addition, during 2014 a larger
salt dome was erected at the Lawrence Township Public Works facility which has provided for a larger
supply of road salt being available at the start of the year.

The increase to the appropriation for Utilities, Other Expenses reflects a higher offset to the utility
bills paid by the Volunteer Fire Companies. It is proposed that each fire company receive an increase of
$5,000 for this purpose. Additionally, it is proposed that each fire company receive $5,000 to offset
apparatus fuel costs.

The appropriation for Special Events, Other Expenses is recommended to decrease in the amount
of $4,000. The 2014 appropriation had included a one-time increase in the event the Township incurred
any costs associated with the Special Olympics taking place at township venues.

Lawrence Township employees are members of the Public Employee Retirement System (PERS),
Police and Firemen’s Retirement System (PFRS) or Defined Contribution Retirement Plan (DCRP).
Participation in both of these systems requires contributions from employees and the employer. Police
employees contribute ten peréent (10%) of their salary and civilian employees contribute six and ninety-
two one-hundredths percent (6.92%) of their salary for PERS and five and one-half percent (5.5%) for the
DCRP. The employer rates of contribution are as follows: twenty-four and thirty-two one hundredths
percent (24.32%) for police employees, eleven and ninety-two one hundredths percent (11.92%) for PERS
and three percent (3%) for the DCRP participants. The 2015 appropriations are; PFRS $1,557,811, PERS
$702,330 and DCRP $9,000. The pension systems are fully administered by the State of New Jersey.
Lawrence Township is billed annually for the amount of pension liability that must be paid to the three
systems for the employer share of the contribution. The systems are valued on prior wage levels, two
years prior for PERS and three years for PFRS. The decline in the aggregate decline for these retirement
systems in the amount of $133,000 may be attributed to the decline in staffing over the last four years.

The 2015 appropriation for Accumulated Absences has declined by $69,000. These funds are
utilized to pay employees for accrued time off at their retirement. There does remain a need for funding
accrued liabilities, but the reduction is nothing other than a budget reduction.

An adjustment between the flows between Ewing Township and Lawrence Township, the level of
flows determine each municipalities share of operating costs, to the Ewing Lawrence Sewerage Authority
treatment plant is expected to result in an estimated savings of $25,000.

The reserve for uncollected taxes is a non-spending appropriation mandated by state law to
ensure there is adequate cash collected through taxes for the tax levy requirements of the school, county
and municipality. The appropriation is needed to close the gap between the amount of current taxes
anticipated to be collected and one hundred percent (100%) being collected. The appropriation may
change since estimates were used to project the tax levies of the non-municipal tax entities.



| would like to thank the Township Department Directors, staff of the Division of Accounts and
Control and the Municipal Manager’s Office for their professional contributions in developing the 2015
recommended budget. The Township Administration is prepared to fully cooperate in the review of this
recommended budget by the Township Council.

Respectfully submitted,

S. Krawczun, CMFO
Township Manager/CFO



LAWRENCE TOWNSHIP BUDGET REVENUES

ANTICIPATED ANTICIPATED REALIZED EXCESS
REVENUE TYPE 2015 2014 2014 (DEFICIT)
/A\ SURPLUS- CASH 3,750,000.00 3,450,000.00 3,450,000.00 0.00
MISCELLANEOUS
Alcoholic Beverage Licenses 43,000.00 43,000.00 50,600.00 7,600.00
Other Licenses 77,000.00 77,000.00 84,025.00 7,025.00
Construction Fees & Permits 1,165,000.00 1,155,000.00 1,627,969.49 472,969.49
Other Fees & Permits 243,000.00 243,000.00 286,865.35 43,865.35
Court Fines & Costs 520,000.00 465,000.00 555,127.25 80,127.25
Interest & Costs On Taxes 320,000.00 320,000.00 1,100,234.05 780,234.05
Energy Receipts Tax 3,976,814.00 3,976,814.00 3,976,814.00 0.00
Sewer Service Charges 5,563,000.00 5,553,000.00 5,637,594.55 84,594.55
Rider/Lawrenceville Contribution 30,000.00 95,000.00 30,000.00 (65,000.00)
Interest cn Investments 17,000.00 7,000.00 21,719.53 14,719.53
LHT Johnson Trolley Line Grant 14,100.50 14,100.50
Pymnt In Lieu-Non Profit Housing 282,000.00 282,000.00 377,508.25 95,508.25
Recreation Program Fees 290,000.00 294,000.00 332,756.81 38,756.81
Safe and Secure Grant 60,000.00 60,000.00 (60,000.00)
Uniform Fire Safety Code 150,000.00 150,000.00 197,224.23 47,224.23
CATV Franchise Fee 269,000.00 269,000.00 414,807.04 145,807.04
Red Light Camera Fees 360,000.00 298,550.75 (61,449.25)
Garden State Trust Fund 5,751.00 - 0.00
Clean Communities Grant 55,640.23 55,640.23 0.00
NJ Tanning Inspection Fees 200.00 200.00 200.00 0.00
Drunk Driving Enforcement Fund 7,850.23 7,850.23 0.00
Alcohol Education 177.24 177.24 0.00
Municipal Alliance 21,708.00 21,695.00 21,695.00 0.00
Bullet Proof Vests 4,825.35 4,825.35 0.00
Law Twp Affordable Unit Rehab 200,000.00 200,000.00 0.00
NJ Dept of Law Emerg. Mgmt. 5,000.00 5,000.00 5,000.00 0.00
Recycling Tonnage Grant 113,082.19 62,448.08 62,448.04 (0.04)
EMS Donations 200.60 200.00 0.00
Hotel/Motel Tax Program 130,000.00 130,000.00 196,573.84 66,573.84
QBM Police Agreement 141,000.00 141,000.00 165,742.60 24,742.60
Sustainable Jersey Organic Recycling 20,000.00 20,000.00
Safe Corridor Grant 44,420.15 44,420.15 0.00
MC Emergency Medical Services Grant 2,500.00 2,500.00 0.00
S Ambulance Service Fees 855,000.00 804,000.00 859,857.40 §5,857.40
BMS & LTEA & Morris Hall Safety Town 3,500.00 3,500.00 0.00
Reserve for Sidewalks 15,000.00 10,000.00 10,000.00 0.00
Capital Surplus 60,000.00 60,000.00 60,000.00 0.00
Premium on Note Sale 0.00
Body Armor Grant 17,103.16 17,103.16 0.00
Homeland Security Grant K-9 8,000.00
TOTAL MISCELLANEOUS 14,350,555.19 14,954,473.94 16,743,630.04 1,789,156.10
DELINQUENT TAXES 745,000.00 945,000.00 2,574,451.57 1,629,451.57
SUB-TOTAL ALL REVENUES 18,845,555.19 19,349,473.94 22,768,081.61 3,418,607.67
AMOUNT TO BE RAISED BY TAXES __ 23,802,339.36 24,139,043.31 25,780,470.30 1,641,426.99
GRAND TOTAL REVENUES 42,747,894.55 43,488,517.25 48,548,551.91 5,060,034.66




1a.

10.

2015

CALCULATION OF RES FOR UNCOLLECTED TAXES

AND AMOUNT TO BE RAISED BY TAXATION

Approp. excl. Reserve for uncollected

Municipal Open Space Tax:  Actual

Local School Taxes: Actual
County Taxes:(inc open space) Actual

County Library Taxes: Actual

Total Approp. and other Taxes
Less total revenues anticip.in Budget

Cash required from taxes to support budget

ESTIMATE

ESTIMATE-Inc
ESTIMATE-Inc

ESTIMATE-Inc

Cash required divided by recommended tax coflection
rate equals total amount to be raised by taxation:

RECOMMENDED RATE TO USE
Actual rate
Reserve for Uncollected Taxes(line 8-line 7)
Computation of Local Taxes:
Total approp.(line 1)
Reserve for Uncollected Taxes
Sub-total
Less Anticipated Revenues

Amount to be Raised by Taxation

COMPUTATION OF MUNICIPAL TAX RATE

Amount to be Raised by Taxation
Assessed Valuations Taxable

Tax Rate: Line 1 divided by line 2 times 100

COMPUTATION OF WHOLE TAX RATE

Amount to be Raised by Taxation
Assessed Valuations Taxable

Tax Rate: Line 1 divided by line 2 times 100

0.9685
0.8797

48,617,290.00

Prev. year rate
Change
Percentage

For 2015 Budget

38,970,073.19

1,360,656.00

64,500,000.00
31,000,000.00
3,100,000.00
138,930,729.19
18,845,555.19

120,085,174.00

123,862,995.36
3,777,821.36
38,970,073.19
3,777,821.36
42,747,894.55
(18,845,555.19)

23,902,339.36

For 2015 Budget
23,802,339.36
4,535,517,584.00

453,561.76
0.527

0.527
0.000
0.001%
For 2015 Budget
122,502,339.36
4,535,517,584.00

2,701

2014 Actual
39,351,934.28

1,375,240.00

62,445,486.00
29,252,986.47

2,856,734.20

135,282,390.95
19,029,482.32

116,252,908.63

119,859,662.19
3,706,753.56
39,351,934.28
3,706,753.56
43,058,687.84
(19,029,482.32)

24,029,205.52

2014 Actual
24,139,043.31
4,584,134,874.00

0.527

% Increase

-0.97%

-1.06%

3.29%
5.97%
8.52%
2.70%
-0.97%

3.30%

3.25%
1.92%
-0.97%
1.92%
-0.72%
-0.97%

-0.53%

-0.98%

-1.06%
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Township Council-110
Mayor

Councilpersons
Marriages

Manager-100

Municipal Manager

Account Clerk

Principal Tech Management Info Systems

Township Clerk-120
Municipal Clerk
Deputy Municipal Clerk
Clerk 1

Finance-130

Director of Finance
Executive Secretary
Payroll Supervisor
Comptroller
Supervisor of Accounts
Account Clerk

Tax/ Sewer Fee Collector-145
Tax Collector

Assistant Tax Collector

Clerk 1

' Tax Assessor-150
Tax Assessor
Deputy Tax Assessor
Keyboarding Clerk 2

Engineering-165

Municipal Engineer

Assistant Municipal Engineer
Public Works Inspector
Secretarial Assistant

Account Clerk

TABLE OF ORGANIZATION

POSITIONS DIVISION
BUDGETED TOTALS
SALARY  BASE SALARY

1.00 13,724
4.00 42,384
3,892 60,000
0.50 175,094
0.50 9,421
1.00 51,726
236,241
1.00 127,337
1.00 76,629 OVERTIME 5,000
1.00 34,074 238,040 5,000
0.50 21,285
1.00 74,196
1.00 79,512
1.00 112,701
1.00 76,747
1.00 30,000 394,441
1.00 101,013
1.00 67,364
29,940
198,317
1.00 113,001
1.00 78,418
1.00 40,452
231,871
1.00 132,182 OVERTIME 3,000
1.00 71,035 CAPITAL CONTRIB (7,000)
1.00 36,291 TRUST FUND CREDITS- (35,000)
1.00 64,909 UNIFORM ALLOWANCE 0
0.50 13,748 318,165 (39,000)
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Community Development-170

/A\ GRANT CHARGE 0
* Principal Planner 1.00 99,312 99,312
0
Planning & Redevelopment-171
ZONING OFFICER 5,068
SECRETARY 1,300
6,368
Division of Housing-179
Housing Inspector 1.00 66,079 UNIFORM ALLOWANCE 250
OVERTIME 1,000
66,079 1,250
Construction Official-195
Construction Official 1.00 108,079
Fire Protection Subcode Official 0.85 84,110
Plumbing Subcode Official 1.00 95,465
Supervising Building Inspector 1.00 80,592
Electrical Sub-Code Official 1.00 97,753
Technical Assistant . 1.00 41,116
Keyboarding Clerk 3 1.00 45,713
Keyboarding Clerk 2 1.00 37,828
Building Subcode Official 1.00 98,053 OUT OF TITLE 0
Electrical Inspector Part Time 0.50 11,406 OVERTIME 8,000
Plumbing Inspector Part Time 0.50 15,000 UNIFORM ALLOWANCE 450
Inspector 0.50 10,000 725,116 8,450
Police Department - 240
Police Chief 1.00 170,175
Captain 1.00 0
Lieutenant 4.00 399,001
Sergeant 7.00 769,787
Police Officer- Authorized 47.00 4,559,897 GRANT CHARGES (3,000)
Confidential Secretary 1.00 53,112 DIFF POLICE TO SGT
Administrative Clerk ‘ 1.00 56,383 CROSSING GUARDS 109,766
Clerk Transcriber 2.00 67,448 OUT OF TITLE 1,000
Armed Court Attendant 1.00 22,901 OVERTIME 350,000
Prosecutor 1.00 62,303 UNIFORM 100,950
6,161,006 558,716
Emergency Management OT-252
Emergency Management Coordinator 1.00 78,415 GRANT CHARGES (2,000)
78,415 (2,000)
BUILT IN OVERTIME 87,785
Emergency Medical Services-253 REPLACEMENTS 100,000
Emergency Medical Technician 8.00 401,853 OVERTIME 13,000
Emergency Medical Technician Supervisor 1.00 79,199 UNIFORMS 9,450
481,052 210,235
Lawrence Township Fire Services-264
Fire Lieutenant 1.00 71,421
Firefighter 3.00 161,451
OUT OF TITLE 2,000
REPLACEMENTS 22,000
OVERTIME 6,500
UNIFORM ALLOWANCE 3,600

m 232,872 34,100



Fire Inspection-268

Fire Official

Fire Prevention Specialist

Fire Prevention Subcode Official
Keyboarding Clerk2

OSHA Compliance-269
Safety Coordinator

Streets & Roads-290

Road Repairer Supervisor
Heavy Equipment Operator
Road Repairer 1

Asst. Supervisor Traffic Maint
Mason

Laborer

Public Works Administration-300
Director of Public Works

Recycling Coordinator

Confidential Secretary

Buildings & Grounds-310
Maintenance Repairer

Supervisor Building Services

Building Service Worker

Asst Supervisor Maintenance Repairer

Vehicle/Equipment Maintenance-315
Manager Motors

Sr. Mechanic

Mechanic Diesel/Hydraulics

Healith-330

Health Officer

Registered Environmental Health Specialist
Pr. Clerk Typist/Registrar Vital Stats

Public Health Nurse (part-time)

Animal Control-340

Animal Control Officer
Assistant Animal Contro! Officer PT

1.00
1.00
0.15
1.00

1.00
5.00
1.00

1.00
2.00

1.00
3.00

1.00

1.00
1.00

65,893
67,603
14,843
37,828

10,071

66,891
186,769
226,423

62,226

44,508

80,271

142,607

87,959
70,602
155,221

127,337
126,150
57,529
42,516

58,066
5,948

186,167

10,071

657,089

227,481

205,797

313,782

363,632

64,014

OVERTIME
UNIFORM ALLOWANCE

SEASONAL
OVERTIME
OUT OF TITLE

OPEN SPACE CREDIT
UNIFORM ALLOWANCE

OPEN SPACE CREDIT
OVERTIME

OVERTIME
OUT OF TITLE

CLINIC EXTRA HOURS
GRANT CHARGES

OUT OF TITLE
OVERTIME

UNIFORM ALLOWANCE

OVERTIME
TRUST FUND CREDIT
UNIFORM ALLOWANCE

3,000

3,900

10,000
15,000
3,000

28,000

(11,500)
400

T (11,100)

(37,500)
7.500

~(30,000)

5,500

6,000

5,700

(1,000)
500

4,100

9,450

3,000
(16,000)

T (12,250)
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Recreation-370
Recreation Leader

*Superintendent of Recreation

Office on Aging-371

Executive Director Office on Aging
Sr. Citizen Program Aide
Recreation Attendant

Park Maintenance-375

Assistant Director of Public Works

Sr Park/Maintenance Wkr/Sr. Recreation Main
Senior Park/Maintenance Worker

Laborer

Municipal Court-490

Municipal Judge

Acting Municipal Court Administrator
Deputy Municipal Court Admin

Sr Account Clerk

Cashier

Account Clerk

Vacant PT

Municipal Court O/S Caps-493
Municipal Court Attendants
Legal-495

Public Defender

DISPATCH

1.00 39,790 JUNE-AUG AIDE 6,000
1.00 100,488 SECRETARY 1,300
SEASONALS 150,000
OVERTIME 5000
140,278 162,300
1.00 74,801
1.00 34,674 PROGRAM STAFF 7,000
1.00 24,236 SECRETARY 0
133,711 7,000
1.00 95,864 OPEN SPACE CHARGE (250,000. 00)
1.00 56,679 GRANT CHARGES
1.00 54,824 SEASONALS 15.000
5.00 184,881 OVERTIME 3,000
392,248 T(232,000)
1.00 95,072
1.00 84,224
1.00 40,155
1.00 37,582
1.00 28,083 OUT OF TITLE 0
1.00 35,037 OVERTIME 43,000
0.50 6,000 326,153 43,000
2.00 38,548 UNIFORM ALLOWANCE 500
38,548 800
1.00 49,680 49,680 TRUST FUND CREDIT (41,000)
(a1,000)
0
174.00 12,619,480 12,619,480 716,819
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Census of Employees

Manager

viliar
Police Dispatch

; al Cor
Recreation
Office on /

ance

ou

Total:| 213 212

2009

2010

197

2015

2015 Construction reflects additional parttime position

~

21




.

00°000°001 00°000'001 wawdinbg bugsodwo) Aypoe4 3sodwon
00°000'SY 00°000'GY MdQ wajsAg 10ex3 1sneyx3
. 00°000'SZ 00°'000'G2 (1daqg wiesH) ANS @deos3 piod|L JUIBIN 31IYBA
. - 00°000°0Z1 00°000°'021 yonl] |euay 21dodsalal Skl
0000005} 00°000°0GL Japeaids speoy
8 mojd /m yonu g dwing 83Xy slbuig| L R sjeans
00°000'29 00°000'26 203 0} sjuswanosdwi jwby ‘Biawg
00°000'0S 00°000'2S soipey aq|elod pue aIqow
00°000°'ZL 00°000'G2 ssejndwo) 3ooqybno dluoseued|s
00°001°L 000022 s.0d dowsaq|z SN3
00°0009 00°000°9 19)1e1) xog pasopul|L
00°000'¥E 00°000'vE yonut dn-doid| L
00°000°02 180 921104 paxewun|y
00°000'2. . 00°000'0%L S8I2IYBA 821j0d PN | Zdd
00°000°05 sdoyde sen-ui| /1
00°000'69 Buneyoll 3 doy-opuy
00°006'L 00°00S'} SIOJUON |G
00°000'2 00°000°2 ssaindwiod| oL Ldd
00°000'0% 00°000'0¥ apelbdn alemyog /m wosAg %207 usy ad110d
00°00v' 00°00¥'2 e 10)99]]09) Xe]
00°000'0S 00°000'05 sjuswaoe|day/sepesbdn seindwod uonesjsiuwpy
NOILVONIWINOD3Y | NOILVGNIWAODSY | NOILVGNIWAODIY $1500 INIWdIND3 ALD
HIOVNYIN UIOVNVIN HIOVYNYIN a31o3arodd \LO3rodd ININIUVd3d
30VdS N3dO ONILYHAdO WLdYD
S1S3nNd3Y 139aNd 9Md tﬂmo\mmﬂﬁﬁc‘o §L02

(

22



00°000'0} ssandwo) piaH pjeld|9 uononnsuon
00°000'2¢ 00°000'2E J0)je1ouss) Aouablowg ypm
ze Awdeden - Jgjiel] |05U0) jBWILY | | 04Ju09 jewiuy
00°000'GE 00°000'GE alemyog sopadsul yyesH| 2dd
00°220'S 00°220'S. 3SINN Y)jeaH lignd JO SINOH 9seasou|| Ldd
1deq yyjesH
00°000°L sieydle
] L 00°000'6 syseqie buiby jo a0
00'000'G/ juawdinb3g uoyeaisay paddesipuey
00°000'00€ 00°000'009 sauld umi siyb pjeid
00°000'SEL SUNOD SIUU | 3YeT [eiuojo) Jeday uojealdsy
00°000'G2 00°000's2 00°000'G2 (uno9 pue sAemyjjepn)iied jJsuweH
00'000°09 00°000'09 00°000'09 (epIS YInog) uied axeT [eiuojon
00°000'S2 00°000'G2 00°000'S2 (uojined punole) yied Jied Suessjapn|
00°000°001 00°000'004 00°000'00} abpaiq asueusjuieyy aye7] |eiuojoD jurely yed
00°000°'00! 00°000°'00L dwi souenu3 19juag Aunwwod
00°000°G. 00°000'G2 J8jua) Joluag padied
 buuooy ‘siedas ‘wooljsas aoe|day
100°000°0} 00°000°01 Med s,ueialoA @ abejia sioog Anulig spao @ sbpig
NOILYAONINNOD3Y | NOILVANIWNODIYH OILVANTIWIWOO3 __S1S0D INIFNLINDI AlD |
UIDVYNVIN UIOVNVIN HIADYNVIN a31o3royd [ D3rodd INEMTELZE]
A2VdS N3dO ONLLVYIHO VLidvO
S.1S3ND3Y 1390N9 9Md t_EoEm_:EEuG 5102

¢

23



00000012 00°2.¥'62 00'528°'188't 00'C1L2'90S'E s|ejol
wa)jsAs buius)y uonels apeibdn
00°000'GL swoodyeg ||y Jieday B soejday
00°000'% 00°000'% siobed|g
B ~ | oo'000'0L asnoyaJy Joj wajshks funosg |
00°000'99 Jo)ybyan 18sieD||
00°000'EL 00°000°'€L Jeab inp win} s1eg|g
00°000'ZL 00°000'ZL sooald 9984 vaDS|/
S,vg0S juswoeiday
00°000'00€ 00°000'008 snieseddy aiy PY 92uaime]
00°00€£'0} apesbdn DVYAH
00°069'vE 00°069'tvE s\ydg0S|9
00°000'GE Joybyain4)| a|jiAaduaimen)
00°000'Se dwey juoi4 seday
00°000'S 00°010'S s1obed|oL
00°6/S'LY 00'625'/¥ syue) @ syoed Ay vdoS|9
| 00°000°'001 _ s1obyaiy|z 04 poomyoe|s
| NOILLYANIWWOO3IY | NOILVGNIWAOD3Y | NOLLYANIWWOD3Y S1S0D [NIWINDI ALD
_HASVYNVW YIOVYNVIN HIOVNVIN a3a1o3roydd \LO3rodd IN3NLAVH3d
30VdS N3dO ONILYHIHO IV1IdVYD
S1S3INDIYH 139an9 9)d t_EoEm\_.E.t%d 6102

¢

24



100°000°6SL'E.

| Buunay jedioulld 1gaq Jo Junowy - ssa7|

[lonoo0'ss/'z

#8°18G'629'F

00°628°1.88°L

007ZL2'90S'E

J

NOILVANIWWODIY

HIOVNVIN

 30VdS N3dO

o
o

B0.0B.DNNV‘

BAIND 0] }JIY UBA "[9X3) JHED 0} 8}99))

Jwoaoe|day |ley 2pINg) snoaue|jRosIy

_ suojezuoyny MaN [ejoL pueis)| S
- - PEOJ-UOU (Z UONO3S| I
) ~ weiboid peoy UON [EJOL - —
e ~ speoy (g Uonss I
welboid peoy |ejo)
- ~ buduis’ SR
 weiboid sjeI0U00 -

~ 109S19)U| DAY SEX3] B MId U0JRdULd

~ (eorudg 0} Emv_v SPOOAA ?mt_ 1|

peoy ss9ould

 peoy ssa20Y |lepy

anuaAy Japasy

“wesboig u:mEm.;EQE_

uononJsuo)

PBOY |10S PIOD

_NOILVANIWINOD3Y 1_0_._,<n_szEOUmm

ONILYYIdO

am.hom_.womn_..

~ uoioasIsiu| Jueseayd 9 POOMUSY|
(sureday paywir)) peoy ajea)y

- unoy saa.yo] | -
. engskqui el

~ jsni) uonepodsuel] |

~ papnjou) ubisag . I
enuaAyeuguew| |

weiboid

“juawanoidui

~_Boid eang

~ |INFwIgvdaa

~ INGwWdinos
... \Jo3arodd

|

~ S1S3NDI¥ 139ANG 9Md ALIMOIRId/IV.LIdVD §LOZ

25




