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TOWNSHIP OF LAWRENCE
COUNTY OF MERCER, STATE OF NEW JERSEY

INTRODUCTORY SECTION — UNAUDITED
December 31, 2014

The comprehensive Annual Financial Report for the Township of Lawrence (the “Township”) for the
fiscal year ended December 31, 2014, is submitted herewith. New Jersey statutes require the
Township to annually issue a report on its financial position and activity. An independent Registered
Municipal Accountant must audit the report. Responsibility for both the accuracy of the data and the
completeness and fairness of the presentation, including all disclosures, rests with the management
of the Township. To the best of our knowledge and belief, the enclosed data is accurate in all material
respects. All disclosures necessary to enable the reader to gain an understanding of the activities of
the Township have been included.

The Comprehensive Annual Financial Report is presented in four sections: an introductory section, a
financial section, a statistical section, and general comments and recommendations. The introductory
section, which is unaudited, includes this transmittal, an organizational chart, and a list of the
Township’s principal elected and appointed officials. The financial section includes the general
purpose financial statements and the combined and individual fund and account group financial
statements with schedules, as well as the independent auditors’ report on these statements and
schedules. The statistical section, which is unaudited, includes selected financial and demographic
information.

General Description

The Township is a community of twenty-two square miles located in the center of Mercer County, New
Jersey. Princeton and West Windsor Townships bound it on the north. Its southern neighbor is the
City of Trenton, the state capital. It is bounded on the east by Hamilton Township and on the west by
Ewing and Hopewell Townships.

The Township and its surrounding communities host one of the largest concentrations of diversified
research and development activities in the nation. Among the country’s largest corporations that
pursue such activities are Educational Testing Service and Bristol-Myers Squibb, both of which are in
Lawrence. Smaller corporate and office complexes are concentrated at the various Interstate 95
interchpnges within the community.

Three large retail establishments serve township residents, as well as residents of neighboring
communities. The Quaker Bridge Mall, a regional enclosed shopping mall anchored by four major
department stores, the Mercer Mall and the Lawrence Shopping Center provide retail opportunities
within the Township’s borders.

Governmental Structure

The Township adopted the council/manager form of government in 1970. The Township Council (the
“Council’) is composed of five part-time members elected on a partisan basis and serving the
Township for four-year terms. Elections are held every two years, resulting in terms of office which
overlap. » :

The Council elects a Mayor from its members. The Mayor serves a two-year term, presides at all
Council meetings and has a voice and vote in the proceedings. The Mayor executes all bonds, notes,
contracts and written obligations on behalf of the Township. Powers are limited to those expressly
conferred by the charter.
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Governmental Structure (Continued)

The Township Manager is the chief executive and administrator of the Township. The Township
Manager serves the Council for an indefinite term of office and may be removed by a majority vote of
the Council.

Services

Education

The Lawrence Township School District (the “District”) serves the Township, which is coterminous
with the District. In addition to the public schools within the District, Notre Dame High School, Chapin
School and The Lawrenceville School are located in the Township. Higher educational opportunities
are available at Rider University, located in the Township, and Princeton University, Rutgers, The
State University and The College of New Jersey, which are located within a short distance.

Municipal Clerk

The Council appoints the Municipal Clerk, who is responsible for keeping minutes and records of the
proceedings of the Council and any Council committees. The Municipal Clerk is statutorily responsible
for all elections. The Clerk’s Office also issues various permits and licenses. During 2014, one
hundred fifty-three (153) such permits and licenses were issued, of which twenty-four (24) were
Alcoholic Beverage Licenses.

Public Safety Department

The Township provides public safety services through a full-time police division and a combination of
paid and volunteer firefighters and emergency medical technicians. The police division consists of
sixty-two (62) uniformed officers and civilian personnel. During calendar year 2014, the Lawrence
Township Police responded to 31,916 calls for service. Overall reported crime in 2014 decreased by
15% from 2013.

Fire service is provided by Lawrenceville Fire Company, Lawrence Road Fire Company and
Slackwood Fire Company, which are all volunteer units except for daytime paid apparatus drivers.
EMS service is now provided full-time by Township employees.

Department of Community Development

The Department of Community Development is comprised of the Divisions of Planning and
Redevelopment, Engineering and Code Enforcement. The role of the Department is to regulate the
development, construction and occupancy of property through the application of New Jersey statutes
and local ordinances. Land development is regulated by the Township's Land Use Ordinance and
approved by the Township Planning and Zoning Boards. :

The Division of Planning and Redevelopment services the Planning and Zoning Boards, as well as
several other volunteer committees. In addition, housing rehabilitation and the Township’s Affordable
Housing Program are directed from this division.
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Services (Continued)

The Engineering Division principally serves three functions. The first is the inspection of
improvements on development projects, insuring that the work meets the approved project plans. The
second activity is the preparation of plans and specifications and project supervision for privately
contracted municipal public improvements — primarily roads. The third function is assisting the
Department of Public Works with various in-house public improvement projects.

Code Enforcement personnel review the plans and perform site inspections for all construction
undertaken within the Township to insure compliance with construction codes. Additionally, the
division performs fire inspections on non-residential properties and housing inspections on muiti-
family units.

Department of Finance

The Department of Finance is responsible for the collection, disbursement and investment of all
Township funds and the administration of the Township's self-insurance program. The Township
Council appoints a Chief Financial Officer who directs the activities of the department. Through the
office of the Tax Assessor, the value of property is assessed for tax purposes. The Tax Collector is
accountable for the billing and collecting of both property taxes and sewer service charges. In 2014,
the assessor and collector were responsible for assessing and collecting revenue from approximately
11,125 properties.

The Finance Department also oversees the purchase of all goods and services, assists in the
preparation of the municipal budget and provides for an annual audit of all Township financial records.

The Township is self-insured, with appropriate stop loss coverage, for general liability, worker's
compensation, auto liability and law liability. Effective January 1, 2013, Lawrence Township joined
the Garden State Municipal Joint Insurance Fund for identical coverage.

Debt management also falls within the purview of the Department of Finance. The New Jersey Bond
Law authorizes bonded indebtedness for municipalities. The amount of indebtedness is limited by
statute and is not to exceed three and one-half percent of the average of the equalized assessed
valuation of the prior three years. At December 31, 2014, the percentage of net debt to the average
equalized assessed value for Lawrence Township was 0.618%. Debt issuers are rated based on
creditworthiness. The Township of Lawrence enjoys a “Moody's” debt rating of “Aa3.”

Department of Health

The Department of Health inspects all food establishments and enforces the state and local health
codes. The core activities of the Health Department are health promotion programs, environmental
health inspections, communicable disease control and infant, child and adult health services, including
immunizations. In 2014, the department conducted 1,500 health inspections and administered 601
immunizations. Other services that were provided during 2014 included vision, hearing and speech
screening, blood pressure screenings, blood borne pathogen training for employees and a health
education program for senior citizens.
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Services (Continued)

Department of Public Works

The Department of Public Works is responsible for the maintenance of all municipal property,

including parks, municipal buildings and Township roads. Trash removal and recycling are provided
through contract services.

The Township, along with Princeton, funds and operates the Joseph H. Maher Jr. Ecological Center, a
leaf and brush composting facility on Princeton Pike in Lawrence. Leaves and brush are collected
and turned into mulch and wood chips which are used in public parks and on municipal grounds.
These products also are made available to residents of the three communities at no cost and to non-
residents or businesses for a fee.

Roadway maintenance is provided by the Public Works Department for roadway resurfacing and
through private contractors for complete roadway reconstruction. On average, the department
resurfaces approximately 40,000 square yards of roadway annually.

Recreation Department

The Department of Recreation plans and coordinates recreational activities for all age groups and
interest levels. Programming is year-round and includes activities such as aquatic instruction,
summer enrichment, seasonal sports and after-school programs. The department also arranges
community activities, including the Memorial Day Parade, Fourth of July fireworks, Community Day,
Kids Triathlon, Veterans Day Observances, and an annual holiday tree-lighting ceremony. In 2014,
there were 2,528 registrations for youth programs and 909 registrations for adult activities.

Within the Recreation Department is the Office on Aging, which is responsible for providing various
recreational programs to the senior citizens of the community. The Lawrence Township Senior
Citizen Center offers senior residents an opportunity to gather for special programs, bingo, social
interaction and a daily hot lunch program.. The center also hosts the activities of forty (40) senior
citizen clubs.

Municipal Court

The Township operates its own Municipal Court with a full-time staff and part-time municipal court
judge. By state law, the Council appoints the Municipal Court Judge to a term of three years. During
2014, the Municipal Court had a caseload of 15,171 traffic violations. In addition, 2,058 criminal
cases were filed, and 2,325 were disposed of. The Court generated $1,664,848.37 in revenue, with
the Township retaining $853,678.00 ($555,127.25 court/$298,550.75 red-light).

Utilities

Water services are provided and billed directly to the property owner by the City of Trenton Water
Utility, the Aqua Water Company and the New Jersey American Water Company.

The Ewing-Lawrence Sewerage Authority (“ELSA”) provides for the collection, treatment and disposal
of sanitary sewage. The Township is billed for its proportionate share of ELSA’s cost of operations
and, in turn, recovers those costs by charging system users for the service.
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2014 MUNICIPAL BUDGET REVENUES

1. Local Non-Tax Revenues
2. Sewer Charges

3. State/Federal Revenues
4. Tax - Prior Years

5. Surplus

6. Tax - Current Year

Total

$  4,905,000.00
5,553,000.00
4,440,473.94
945,000.00
3,450,000.00

24,139,043.31

55.6%

Surplus
7.9%

$ 43,432,517.25
Local Non-Tax
Revenues
11.3%
Sewer
Charges
12.8%
State/Federal
Revenues
Tax - Current 0%
Year Tax - Prior
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TOWNSHIP OF LAWRENCE
COUNTY OF MERCER, STATE OF NEW JERSEY
2014 MUNICIPAL BUDGET EXPENDITURES

1. Management & Finance

2. Public Safety

3. Public Works

4. Other Operations

5. ELSA

6. Debt Service & Capital Improvemehts

7. Uncollected Tax Reserve

Total

$ é,707,093.98
14,289,714.47
6,905,362.81
6,226,693.64
5,175,000.00
4,312,061.00

3,816,591.35

$ 43,432517.25

Uncollected Tax
Reserve

Debt Service &
ebt Service 8.78%

Capital
Improvements
9.91%

14.45%

Management &
Finance
6.22%

Public Safety
32.86%

Public Works
15.88%
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2012-2014 MUNICIPAL BUDGET - EXPENDITURES

Expenditure Category 2012 2013 2014
1. Administrative & Executive (1) 1,782,626.56 $ 1,892,34434 $ 1,954,550.72
2. Financial Administration (2) 1,461,106.45 1,876,529.22 1,769,681.40
2a. Revaluation 800,000.00

3. Public Safety:
Police
Non-Police (3)

4. Public Works:
Operations
Trash Collection/Landfill

5. Recreation and Community Programs (4)
6. Health

7. Community Development

8. Boards & Committees

9. Utilities

10. Municipal Court

11. ELSA

12. Capital Improvement Fund

13. Debt Service

14. Reserve for Uncollected Taxes

15. Public & Private Revenues Offset with Appropriations
16. Grants after Adoption

11,815,243.54
2,817,470.49

2,868,940.96
2,917,300.00

858,954.37
620,875.44
2,512,688.43

110,300.00
1,640,178.96
463,459.00
5,240,700.00
125,000.00
4,094,841.07
3,583,531.01
1,371,320.50
370,565.86

11,523,853.66
2,618,434.92

2,829,211.41
2,823,000.00

840,590.02
619,538.85
2,587,554.57

149,600.00

- 1,552,200.00

440,898.00
5,190,700.00
125,000.00
4,037,453.00
3,684,883.86
225,821.88
486,325.74

11,383,082.85
2,727,370.90

3,151,799.90
2,832,999.00

858,529.89
620,603.75
2,292,770.61

159,200.00
1,610,000.00
477,987.00
5,175,000.00
350,000.00
3,782,061.00
3,816,591.35
206,297.28
263,991.62

$ 45,465,102.65

$ 43,503,939.48

$ 43,432,517.25

(1) Governing Body, Township Clerk, Manager's Office, Legal Services, Accumulated Absences,

Buildings and Grounds, Public Defender, Housing

(2) Accounts and Control, Auditor, Collection and Assessment of Taxes

(3) Emergency Management, Fire Salaries, Fire Service Program, Contributions to Fire Companies
and Rescue Squad, Emergency Medical Services, Fire Hydrant Services, Ambulahce Services

Red Light Camera Program

(4) Senior Citizens Center, Community Action Prbgram, Municipal Alliance
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MERrCcadieNn, P.C.

Crarrwd Pubhio ACCOunNTANTS

INDEPENDENT AUDITORS' REPORT

To the Mayor and Council Members of
The Township of Lawrence

Report on the Financial Statements

We have audited the accompanying financial statements — regulatory basis of the
Township of Lawrence, County of Mercer, State of New Jersey (the “Township”), as
of and for the year ended December 31, 2014, and the related notes to financial
statements, which collectively comprise the Township’s basic financial statements
as listed in the table of contents. '

Management’'s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these
financial statements in accordance with financial reporting provisions of the Division
of Local Government Services, Department of Community Affairs, State of New
Jersey. Management is also responsible for the design, implementation and
maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud
or errofr.

Auditors' Responsibility

Qur responsibility is to express opinions on these financial statements based on our
audit. We conducted our audit in accordance with auditing standards generally
accepted in the United States of America and the standards applicable to financial

o 1 INOEPEUDERILY DWNED MENSER, audits contained in Government Auditing Standards, issued by the Comptroller
Mchumest Atice : General of the United States. Those standards require that we plan. and perform the
BT audit to obtain reasonable assurance about whether the financial statements are
CERTFIED PULC ACCOUNTANTS free from material misstatement.
* New JERse Socir. o . . i ) .
CERIFED PUSLIC ACCOUNTANTS An audit involves performing procedures to obtain audit evidence about the amounts
 New Youe, Socete of and disclosures in the financial statements. The procedures selected depend on the
Cenmieo PUalic ACCOUATANTS auditors’ judgment, including the assessment of the risks of material misstatement

of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers infernal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the o

& PEutovriast INSHTUE oF
CERTFIED PUBLIC ACCOUNTARTS

o BOPA's Prvate CoMpantes PRaciice
Skcrion

= JCPA'S Centen £6R Aubtt Guauny
* REGISTERED witd TuE PCADB

CrrepranNne 20 Years OF LEamDiNnG By ExampLe
P.O. Box 7648 » Princeton, Nj 68543-7648 + 609.689.2700 - Fax 609.689.97 20
' www.mercadien.com

The McGiadiey Allance s o premier afillation of independen sceounting and consuiting fnms. The McGladrey Alllance momber fimss maintain their name. aatonomy and
independenes and are tespansible for their own cient fee anangements, delivery of services and malatenance of divet selztonships.
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INDEPENDENT AUDITORS' REPORT (CONTINUED)

Auditors' Responsibility (Continued)

appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial
statements. '

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinions,

Basis for Adverse Opinion on U.S. Generally Accepted Accounting Principles

As described in Note A, these financial statements are prepared on the basis of the financial reporting
provisions of the Division of Local Government Services, Department of Community Affairs, State of
New Jersey, which is a basis of accounting other than accounting principles generally accepted in the
United States of America, to comply with the requirements of the Division of Local Government
Services, Department of Community Affairs, State of New Jersey.

The effects on the financial statements of the variances between the regulatory basis of accounting
described in Note A and accounting principles generally accepted in the United States of America,
although not reasonably determinable, are presumed to be material.

Adverse Opinion on U.S. Generally Accepted Accounting Principles

In our opinion, because of the significance of the matter discussed in the “Basis for Adverse Opinion
on U.S. Generally Accepted Accounting Principles” paragraph, the financial statements referred to
above do not present fairly, in accordance with accounting principles generally accepted in the United
States of America, the financial position of the Township as of December 31, 2014, or the changes in
financial position thereof for the year then ended.

Opinion on Regulatory Basis of Accounting

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective fund balance of various funds of the Township, as of December 31, 2014, and the changes
in fund balance thereof for the year then ended in accordance with the financial reporting provisions
set forth by the Division of Local Government Services, Department of Community Affairs, State of
New Jersey.

Report on Summarized Comparative Information

We have previously audited the Township’s 2013 financial statements, and we expressed an
unmodified audit opinion on those audited financial statements in our report dated June 25, 2014, in
accordance with the financial reporting provisions described in Note A. In our opinion, the
summarized comparative information presented herein as of and for the year ended December 31,
2013, is consistent, in all material respecis, with the audited financial statements from which it has
been derived. '

Report on Supplementary and Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Township's basic financial statements. The supplemental schediules as
required by the Division of Local Government Services Department of Community Affairs, State of
New Jersey are presented for purposes of additional analysis and are not a required part of the basic
financial statements.
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INDEPENDENT AUDITORS' REPORT (CONTINUED)

Report on Supplementary and Other Information (Continued)

These schedules are the responsibility of management and were derived from and relate directly to,
the underlying accounting and other records used to prepare the basic financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the basic financial statements
or to the basic financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the schedules
are fairly stated, in all material respects, in relation to the basic financial statements as a whole, on the
basis of accounting described in Note A. '

The introductory section and supplementary information as listed in the table of contents has not been
subject o the auditing procedures applied in the audit of the basic financial statements, and
accordingly, we do not express an opinion or provide any assurance on it.

Other Reporting by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated June 22,
2015, on our consideration of the Township's internal control over financial reporting and on our tests
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and
other matters. The purpose of that report is to describe the scope of our testing of internal control
over financial reporting and compliance and the results of that testing, and not to provide an opinion
on internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the Township’s internal
controt over financial reporting and compliance.,

Woe A J

Warren A. Broudy; CPA, CGFM, PSA, CGMA
Registered Municipal Accountant
License No. 554

W’ “ﬁe-

ool Fubtic Geecrninis
MERCADIEN, P.C.
CERTIFIED PUBLIC ACCOUNTANTS

June 22, 2015
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER ..
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS.
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN * -
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Council Members of
the Township of Lawrence

We have audited, in accordance with auditing standards generally accepted in the
United States of America, the standards applicable to financial audits contained In
Government Auditing Standards issued by the Comptroller General of the United -
States, and requirements prescribed by the Division of Local Government Services,
Department of Community Affairs, State of New Jersey, the financial statements, of
the Township of Lawrence (the “Township"), as of and for the year ended December
31, 2014, and the related notes to financial statements, which collectively comprise
the Township's basic financial statements, and have issued our report thereon dated
June 22, 2015, in which we expressed an adverse opinion on the conformity of the
financial statements with accounting principles generally accepted in the United
States of America due to differences between those principles and accounting
practices prescribed by the Division of Local Government Services, Department of
Community Affairs, State of New Jersey.

Internal Controi Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the
Township's internal control over financial reporting (infernal control) to determine the
audit procedures that are appropriate in the circumstances for the purposes of
expressing our opinions on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the Township's internal control.
Accordingly, we do not express an opinion on the effectiveness of the Township's
internal control.

A deficiency in internal control exists when the design or operation of a control does
not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, misstatements on a timely
basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material
misstatement of the Township's financial statements will not be prevented, or
detected and corrected on a timely basis. A significant deficiency is a deficiency, or
a combination of deficiencies, in internal control that is less severe than a material
weakness, vet important enough fo merit attention by those charged with
governance.

CeepprarinG 50 Years OF LEarnNG 8y Examele
.0, Box 7648 » Princeton, Nf 08543-7648 « 6G9.689.9700 « Fax 609.689.97 20
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH

GOVERNMENT AUDITING STANDARDS {CONTINUED}

Internal Control Over Financial Reporting {Continued)

Our consideration of internal control was for the limited purpose described in the first paragraph of this
~ section and was not designed to identify all deficiencies in internal control that might be material

weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify
any deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Township’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion
on compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
Township's internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the Township’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

W A /JN%

Warren A. Broudy, CPA, CGFM, PSA, CGMA
Registered Municipal Accountant
License No. 554

Trancaduns, F.C
e

%m‘/

MERCADIEN, P.C.
CERTIFIED PUBLIC ACCOUNTANTS

June 22, 2015

16



BASIC FINANCIAL STATEMENTS



Li

SISNUL JSUIO pug SouRInsSUl-eS AlunWuo) 9 Bulsnop ‘oo Bty seprjaup - (L)

BOB.E PLECGL & Ol LOBOBLBOL © O0CL610608 & L2co8 12850 3 " Orooborboe %

£OOB00SE L2 8

00'0LF 22858 COELEIEE or O0ELE 188 o8 = - - SIeSsY paxly
BL'ESL'GLLZE 0L'E99'ZELLE - - 0L£99'259'0E Qo'ooo'osy , sabieys passad
28660601 (er R I X+ - .«m.mmm.n. - g€zlez'erl Slesse Joylo pue sajqesaay
CO0LP'BOL Q0 cL'esL - _ - - 00 0LE'eSL UoHBRIBA PaSSDSSY I8 SOXR L JO) uﬂ_zvg Auadaidg
SLL00'6 05°688'8 - - - 85'508's S|gqeAR0sy SUSI Jamag
L£'688'629'1 LELEQ' L t - - LeLES PP Siqenlstey sualn @il xXe ),
90'989'08 8L°L00°28 - - - 8.°,00'4€ SHBAIBDSY SIUNOITY SNUSASY
S6'988'TLy L'0LY'gre - - - Lyoiviore sigenaay sobieyn Jemeg Juanbuieq
€L249'6E6') | 1960E'L9L'L - - - Lo's0e'1al’s sexe| Ausdosq uenbulsg
00°508'r CO's508'y - - 00'G506't - BOBAISIS Y SPIDD0I UBOT
SI9SSY JBUID PUB SSIeNS0eY
vm.o.wo._.om.m. OF LPL'CSE'L - : = 6€'685'6.9'L 208L1'v8T S|qeARDoY SIUBLD SIEIS DUR [BISDGS
9TLEY 0 b A ALSi] . - - Z8'/1Z'es 961 "Td "5 Joideyo Jad Assiof map JO 2181S WO ONng)
Lg'oGe'eee'LlE & mm.mmm.vvw_wv $ - g OE'SEO'VIS'ZE §  LLBZR'60E'9 3 8ZPL80ZELL 3 sseANbE yseD pue ysen
S.Ldssvy
£L02 0T dnoJgy }INOooY {L) spunzIsmiy pund feyded spund juels
ST 19SSy Paxi BIBUSE) 9 WSLND

(€102 Jo4 sje30) 8ajeredlos YA
¥LOZ 'L€ Jequieoag
SiSVE AYOLYINDIY

~ dNOdD LNNODOV ANV SIdAL NN 1TV —~ IONYIVE NN ANV STAMASIY 'STILITAVIT ‘SLISSY 40 LNINILVLS QINIGINOD |

AISHIM MIN 40 FLVLS HAOUHIN 40 ALNNOD
SONIEMVYT H0 diHSNMOL



Bl

‘SjUslUSiE]s [BoUBLY 0] sajou 8eg

SISNIL JBULQ PUB S0UBINSU-HSS 'ARUNWILICD 9 BUISNOR '[OU0D) [BUIILR Sapriow - (1)

gU8LG'PiZest & 91'196'081L89L $ Q0ELB'LGE'08 § L2'GRB'1ER'ZE & Q2'906'9p0'88 & €9'0B0O8L'LE  $

0L¢28'PBL'G ££'96.L'506'8 - " 09621 'GER £L0L9°0.8'8 asueeqg pung
000y Leg'se 00'eLB'LSe'es Qoels'Lse'eg - - - SIBSSY PaX|4 Uf JuSLLISaALY
ZZar0'eel 0L'gzg'ec - 01'229'etl - - sejqeled 90
65'8E0'02Z €6°EBL'Z8L - - - £6'EBL281 aeied SIUNODOY
08'1L6L°262'Y op'988'ZIE'e - - - ’ 9F'988'ZIEe SagRAlRdaY JOj BAlasey
82012 L8y SYECE'GLE - - SO'ese'sLe - sigeded uBoT 18N} USaID
8T LoL'pEe &' 9LL°06) - - G oLL'0BL - sSeied UBOT ISNIL SMONNSELUL [BIUSWIUOIAUT TN
0O000'sS0el 00 000'00E'SL - - 000no'o0E'e! - spuog jelag
00000'ceR's 00°000'0L2'6 - - 00 000'0L2'6 - S910N uoged|ogUY puog
- T LEEEPL - £ZLZE'erL - - a|qrAB pUNia
0L LLE'SEP'E 46’809 LEL'E - - £O00LL'BhY'E 26'868'185 SBOUBIQUINTUS JO) BA85TY
S9LE'GES'E L9'P06'250'6 - - LIF06'2650'6 - SUCHBZUMANY Jusiasoiduy

00000'0¥9 Q0O 08Y - - - 00°000°08Y sjqeheg @joN Aousbiawsg jeloedg

CE¥IG'sEL'TE I¥68L'L68' L2 - PELILEZPE'EZ BELILDYER'S LEQLO'L8Y'E sanesay B0

GO'66.L'6L SOLPY'sL - - SOLPR'GL - pung juawsacsdwg eynden

SZ'Gor'ce 55°L68'Z88 - - GG L6B'Z95 - anABg 108G 10} BneseY

80'929'89 09°058'P81 - - - 09'058'v61 saxe) pappy o4 Aunod o} ang

PRQGH'BE FEESSRE - - - PRESS'ST - Asslar meN Jo Bleig oy eng
sanBsaY plEe SaNlgalrt U0

|y'ea0'yoe [TLBYZTY - - - B2 ZBY'ETY SROURIGUINDUS] JO) erjasay

TYBEP'EL 6L'Z82'8LL - - - 6L'Z8E'8LL sanzasay paeudosddeun

20°968.'5¥8')L B’ LE9'QLE' ) - - - . 86'L29'9L9'L SaAIeSeY pejeudosddy
RIS SIRG puUE |[RIBpad
04'426'605 22°500'899 - - - Z28'600'599 $894 Jamag/sexe] pledaid
95°6v8" 178" ZOLGEIPLE - - - ZOIGE IFL'E seaesey uoendorddy
Z0'Zi6'L89 % S8'880'290 & - % - & - $ $5'880°200 3 sjusWARdIAQ S04 JamagXe

FONYIVE ANNA ONY SIALESHY "SIV
£102 ¥LOZ dnoJ9 JWN00DY {1) spungisnip pund jepden SpUng juBlg -
S[E0L 19SSy paxid IS g usLND

(€107 104 s[E10} SAlRI2dUWOD UIAA)
#7107 ‘L€ Joquieoe(
(QANNILNOD) SISYE AHOLYIND Y

~— dAOYHD INNODJV OGNV STdAL ONNG TV ~ JONVIVE ONN= NV SIAYISTIY 'STLITIGVIT 'SLISSY 40 INFWALY.LS OINIGNOD

AISHIAM MIN 20 JLVLS UIDHUIN J0 ALNNOD
SONZHUMYT 20 dIHSNAO.L



TOWNSHIP OF LAWRENCE
COUNTY OF MERCER, STATE OF NEW JERSEY

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -

CURRENT FUND ~ REGULATORY BASIS
Year Ended December 31, 2014

Revenues
Fund Balance Anticipated
Miscellansous Revenues
State Aid w/o Offsetting Appropriations
Special kems with Offsetting Appropriations
Special tlems with Prior Consent of the Director
Delinquent Taxes
Amount to be Ralsed by Taxes for Support of Municipal Budget
Total Revenues
Other Credits to Income
Total Revenues

Expenditures
Budget and Emergency Appropriations
Appropriations within "CAP" Operations
Salaries and Wages
Other Expenses .
Deferred Charges and Statutory Expenditures - Municipal
Appropriations Excluded From "CAP" Operations
Salaries and Wages
Other Expenses
Municipat Debt Service
Reserve for Uncollected Taxes
Capital improvements
Total Expenditures
Other Expenses and Charges to hcome
Total Expenditures

Statutory Excess to Fund Balance

Fund Balance, January 1, 2014

Decreased by Utilization in 2014 Budget
Fund Balance, December 31, 2014

See notes to financial statements.

3,450,000.00
8,8681,237.83
3,976,814.00
3,250,037.58
£59,640.67
2,5674,451.87
25,788,066.86

48,560,148.51
96,246,075.01

144,806,223.52

13,201,866.00
12,302,374.00
3,162,034.00

335,227.12
6,272,463.78
3,782,061.00
3,816,581.36

350.000.00

43,222,617.25
94,816,815.17

138,039,432.42

6,766,791.10

B,053,879.63

11,820,670.73
3,450,000.00

$

8,370,670.73
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TOWNSHIP OF LAWRENCE

COUNTY OF MERCER, STATE OF NEW JERSEY

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -

BUDGET AND ACTUAL — CURRENT FUND ~ REGULATORY BASIS

Year Ended December 31, 2014

Revenues .
Fund Balance Anticipated
Miscellaneous Revenues
State Aid wio Offsetting Appropriations
Speciaf Hems. with Offsetting Appropriations
Special ftlerns with Consent of the Director
Delinguent Taxes
Amourt to be Raised by Taxes for Support of Municipal Budget

Total Budget Revenues
Other Credits to Income
Total Revenues

Expenditures
Budget and Emergency Appropriations
Appropriations within "CAP" Operations
Salaries and Wages
Other Expenses
Deferred Charges and Statutory Expendatuses Municipat
Appropriations Excluded From "CAP" Operations
Salaries and Wages
Other Expenses
Municipal Debt Service
Reserve for Uncollected Taxes
Capital Improvements
Total Budget Expenditures
Other Expenses and Charges to Income
Total Expenditures

Statutory Excess to Fund Balance

Fund Balance, January 1, 2014

Decreased by Utilization in 2014 Budget

Fund Balance, December 31, 2014

See notes to financial statements.

Budget
as Modifled Actual Variance
3.450,00000 §  3,450,000.00 -
7,553,000.00 8,861,237.83 1,308,237.83
3,976,814.00 3,976,814.00 -
1,155,000.00 3,250,037.68 2,095,037.58
2,273,650.04 659,540.67 {1,614,119.27)
945,000.00 257445157 1,629,451.57
24,139,043.31 25,788,066.86 1,648,023.55
43,492 517.25 48 560,148.51 5,067,631.26
96,246,075.01 86,2485,075.01
43,492 517.25 144,8086,223,52 101,313,706.27
13,201,866.00 13,201,866.00 -
12,302,374.00 12,302,374.00 -
3,162,034.00 3,162,034.00 -
335,227.12 336,227.12 -
6,542,363.78 6,272,463.78 (269,900.00)
3,782,061.00 3,782,061.00 -
3,816,591.35 3,816,591.35 “
350,000.00 350,000.00 -
43,492,517.25 43,222 617.25 (269,800.00)
- 94,816,815.17 94,816,815.17
43,492 517.25 138,033,432.42 94,546 91517
- 676679110 § 876679110
5,053,879.63
11,820,670.73
3,450,000.00
$ B370670.73
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TOWNSHIP OF LAWRENCE
COUNTY OF MERCER, STATE OF NEW JERSEY

NOTES TO FINANCIAL STATEMENTS

A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reporting Entity
The financial statements of the Township of Lawrence (the “Township”) include every board,
body, officer or commission supported and maintained wholly or in part by funds appropriated
by the Township, as required by N.J.S. 40A:5-5. However, the operations of the Board of
Education and volunteer fire companies are not included in the Township's financial
statements.

Description of Funds
The accounting policies of the Township conform to the accounting principles applicable to
municipalities which have been prescribed by the Division of Local Government Services,
Department of Community Affairs, State of New Jersey. Such principles and practices are
designed primarily for determining compliance with fegal provisions and budgeting restrictions
~ and as a means of reporting on the stewardship of public officials with respect to public funds.
Under this method of accounting, the Township accounts for its financial transactions through
_ the following separate funds:

Current Fund — The Current Fund is used for resources and expenditures for
governmental operations of a general nature, including federal and state grant funds,
except as otherwise noted.

Other Trust Fund — The Other Trust Fund is used for receipts, custodianship and
disbursement of funds in accordance with the purpose for which each reserve was
created, pursuant to the provisions of N.J.S.A. 40A:4-39.

General Capital Fund — The General Capital Fund is used for the receipt and
disbursement of funds for the acquisition of general capital facilities, including federal and
state grants in aid of construction, other than those acquired in the Current Fund,
including the status of bonds and notes authorized for said purposes.

Animal Confrol Fund ~ receipt and disbursement of funds related to animal control,
primarily dogs and cats.

Housing and Community Development Fund — receipt and disbursement of funds related
to affordable housing in the Township.

Self-nsurance Fund ~ receipt and disbursement of funds related to various types of
insurance covered by the Township.

Foreclosed Property - Foreclosed property is recorded in the Current Fund at the assessed
valuation at the time such property was acquired. The balance of foreclosed property is fully
reserved.

interfund Receivables and Payables - Interfund receivables in the Current Fund are recorded
with offsetting reserves; interfund payables are created by charges to operations. Income is
recognized in the year the receivables are liquidated. Interfund receivables in other funds are
not offset by reserves.
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TOWNSHIP OF LAWRENCE
COUNTY OF MERCER, STATE OF NEW JERSEY

NOTES TO FINANCIAL STATEMENTS

A. SUNMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Description of Funds (Continued)
Inventories of Supplies - The cost of inventories of supplies for all funds is recorded as an
expenditure at the time individual items are purchased. The cost of inventories is not included
in the various fund balance sheets.

Self-Insurance Reserves - Charges to self-insurance reserves are recorded when payments of
claims and related expenses are made. Increases to self-insurance reserves are recorded
from budgetary appropriations in the accounting period during which budgetary expenditures
are recorded. Other earnings are credited to reserves when received in cash. Generally
accepted accounting principles require that liabilities for incurred claims be recorded as
determined actuarially.

Sale of Municipal Assets - Cash proceeds from the sale of Township-owned property may be
realized as revenue or reserved until utilized as an item of revenue in a subsequent year
budget. Reserved proceeds are recorded as a cash fiability in the Current Fund. Generally
accepted accounting principles require that revenue be recognized in the period that the sale
is made. :

General Fixed Assets - In accordance with New Jersey Administrative Code 5:30-5-8,
Accounting for Governmental Fixed Assets, as promulgated by the Division of Local
Government Services, which differs in certain respects from generally accepted accounting
principles, the Township of Lawrence is required to have and maintain a fixed asset and
reporting system for non-expendable personal property with an acquisition cost of $5,000 or
more per unit and a useful life of more than one year.

Fixed assets used in governmental operations (“general fixed assets”) are accounted for in the
General Fixed Assets Account Group. Public domain (“Infrastructure”) general fixed assets
consisting of certain improvements other than buildings, such as roads, bridges, curbs and
gutters, streets and sidewalks, and drainage systems, are not capitalized.

For the classification of land, buildings and other improvements, actual cost was used. With
respect to machinery and equipment, actual cost was used whenever possible. However, a
significant amount of items were valued at their estimated or replacement cost, since the
original cost was not available. No depreciation is provided for in the financial statements.

Expenditures for construction in progress are recorded in the Capital Funds until such time as
the construction is completed and the related asset is placed in operation.

Fixed assets acquired through grants in aid or contributed capital have not been accounted for
separately.

It is the policy of the Township not to capitalize interest cost on fixed assets constructed.

Budgets are adopted on the same basis of accounting utilized for the preparation of the
Township's financial statements. :
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TOWNSHIP OF LAWRENCE
COUNTY OF MERCER, STATE OF NEW JERSEY

NOTES TO FINANCIAL STATEMENTS

A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Description of Funds {Continued)

Reserve for Uncollected Taxes represents an appropriation made to allow total current tax
billings to-be levied at an amount greater than the appropriations needed. Reserve for
Uncollected Taxes is not recognized under generally accepted accounting principles.

Basis of Accounting
A modified accrual basis of accounting is followed with minor exceptions. Modifications from
the accrual basis are as follows:

Revenues are recorded when received in cash, except for certain amounts that are due
from other governmental units. Receipts from federal and state grants are realized as
revenue when anticipated in the Township budget. Receivables for property taxes and
sewer charges are recorded with offsetting reserves on the balance sheet of the
Township's Current Fund. Accordingly, such amounts are not recorded as revenue until
collected. Other amounts which are due to the Township are also recorded as
receivables with offsetting reserves and are recorded as revenue when received.

Cash equivalents are carried at cost. Purchases are limited by New Jersey Statute
40A:5-15.1 to bonds or obligations of, or guaranteed by, the federal government and
bonds or other obligations of federal or local units having a maturity date not more than
twelve months from the date of purchase.

Expenditures are recorded on the "budgetary" basis of accounting. Generally,
expenditures are recorded when an amount is encumbered for goods or services through
the issuance of a purchase order in conjunction with the Encumbrance Accounting
System. Outstanding encumbrances at December 31, 2014, are reporied as a cash
liability in the financial statements and constitute part of the Township's statutory
appropriation reserve balance. Appropriation reserves covering unexpended
appropriation balances are automatically created at the end of each year and are
recorded as liabilities, except for amounts which may be canceled by the governing body.
Appropriation reserves are available, until lapsed at the close of the succeeding year, to
meet specific claims, commitments or contracts incurred during the preceding fiscal year.
Lapsed appropriation reserves are recorded as income. Appropriations for principal
payments on outstanding general capital bonds and notes are provided on the cash basis,
and interest on general capital indebtedness is on the cash basis. Expenditures for
compensated absences are recorded in the accounting period in which the payments are
made {o the dedicated trust fund established for this purpose. Generally accepted
accounting principles require that expenditures be recorded when they are incurred.
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TOWNSHIP OF LAWRENCE
COUNTY OF MERCER, STATE OF NEW JERSEY

NOTES TO FINANCIAL STATEMENTS

A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Basis of Accounting (Continued)

The Governmental Accounting Standard Board (“GASB") is the accepted standards-
setting body for establishing government accounting and financial reporting principles.
GASB's Codification of Governmental Accounting and Financial Reporting Standards
recognizes three fund categories as appropriate for the accounting and reporting of the
financial position and results of operations in accordance with generally accepted
accounting principles ("GAAP”). This structure of funds differs from the organization of
funds prescribed under the regulatory basis of accounting utilized by the Township. The
resultant presentation of financial position and results of operations in the form of financial
statements is not intended to present the general-purpose financial statement required by
GAAP.

Other Post Employment Benefits (“OPEB”) Other than Pensions

On July 1, 2007, the Township implemented GASB Number 45, which covers accounting and
financial reporting requirements for government employers which provide post employment
benefits other than pensions. Since the Township participates in a multiple-employer cost-
sharing plan (Public Employees’ Retirement System (‘PERS™), the Township’s portion of this
liabifity and cost is calculated and recorded at the State of New Jersey level and included in
the state’s Comprehensive Annual Financial Report. The Township records OPEB expense
based on billings from the state PERS. Required financial statement disclosure requirements
are included in Note L of these audited financial statements.

Rounding

Some schedules in the financial statements may have dollar differences due to rounding
adjustments. ‘

B. CASH AND CASH EQUIVALENTS AND INVESTMENTS

Cash and cash equivalents and investments include amounts on deposit, petty cash, change
funds and short-term investments with original maturities of three months or less.

New Jersey municipal units are required by N.J.S.A. 40A:5-14 to deposit public funds in a bank or
trust company having its place of business in the State of New Jersey and organized under the
laws of the United States or of the State of New Jersey or in the New Jersey Cash Management
Fund. N.J.S.A. 40A:5-15.1 provides a list of investments which may be purchased by New Jersey
municipal units. In addition, other state statutes permit investments in obligations issued by local
authorities and other state agencies. '
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TOWNSHIP OF LAWRENCE
COUNTY OF MERCER, STATE OF NEW JERSEY

NOTES TO FINANCIAL STATEMENTS

B. CASH AND CASH EQUIVALENTS AND INVESTMENTS (CONTINUED)

N.J.S.A. 17:9-41 et seq. establishes the requirements for the security of deposits of governmental
units. The statute requires that no governmental unit shall deposit public funds in a public
depository unless such funds are secured in accordance with the Governmental Unit Deposit
Protection Act ("GUDPA"), a muiltiple financial institutional collateral pool, which was enacted in
1970 to protect governmental units from a loss of funds on deposit with a failed banking institution
in New Jersey. Public depositories include state or federally chartered banks, savings banks or
associations located in or having a branch office in the State of New Jersey, the deposits of which
are federally insured.

The market value of the collateral must equal five percent of the average daily balance of
public funds; and, if the public funds deposited exceed 75 percent of the capital funds of
the depository, the depository must provide collateral having a market value equal to 100
percent of the amount exceeding 75 percent.

All collateral must be deposited with the Federal Reserve Bank, the Federal Home Loan
Bank Board or a banking institution that is a member of the Federal Reserve System and
has capital funds of not less than $25,000,000.

As of December 31, 2014, the Township's bank balances of $46,797,164.17 were exposed io
custodial credit risk as follows:

Bank Balance
Insured and Collateralized 5 750,000.00
Uninsured and Collateralized B32,870.47
Uninsured and Uncollateralized 45,214,283.70
Total $ 46,797.164.17

Deposits

- Custodial credit risk for deposits is the risk that in the event of a bank failure, the Township's
deposits may not be returned or the Township will not be able to recover collateral securities in
the possession of an outside party. The Township's policy requires deposits to be secured by
collateral valued at market or par, whichever is lower, less the amount covered by the Federal
Deposit insurance Corporation (“FDIC”). The Township Council approves and designates the
authorized depository institution based on evaluation of solicited responses and certifications
provided by financial institutions.

Concentration of Credit Risk - This is the risk associated with the amount of investments the
Township has with any one issuer that exceeds five percent or more of its total investments.
Investments issued or explicitly guaranteed by the U.S. government and the New Jersey Cash
Management Fund are excluded from this requirement. None of the investments held by the
Township are exposed to concentration of credit risk.
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TOWNSHIP OF LAWRENCE
COUNTY OF MERCER, STATE OF NEW JERSEY

NOTES TO FINANCIAL STATEMENTS

B. CASH AND CASH EQUIVALENTS AND INVESTMENTS (CONTINUED)

Beposits (Continued)
Credit Risk — This is the risk that an issuer or other counterparty to an investment will not fulfiil
its obligations. In general, the Township does not have an investment policy regarding Credit
Risk, however, the Township had no investments that were subject to credit risks as of
December 31, 2014. The New Jersey Cash Management Fund is not rated.

Interest Rate Risk — This is the risk that changes in interest rates will adversely affect the fair
value of an investment. The Township has a formal policy that limits investment maturities as a
means of managing its exposure to fair value losses arising from interest rate fluctuations.

However, its practice is to hold investments to maturity.
C. LONG-TERM DEBT

Summary of Municipal Debt

December 31,
2014 2013 r 2012
Summary of Municipal Debt lssued
General obligation bonds $ 13,300,000.00 % 16,055000.00 $ 19,080,000.00
Bond anticipation notes ’ 9,270,000.00 9,895,000.00 6,202,000.00
New Jersey Environmental Infrasiructure
Trust loans
NJEIT Trust Loan, issued $1/5/98 at
4-4 5% interest 118,415.00 153,415.00 188,415.00
State of NJ Fund Loan, issued 11/5/98 at
0% interest 72,301.49 100,746.28 130,202.27
NJDEP Green Trust loans
Tiffany Woods, issued 5/0/85 at 2.0% .
interest 9,577 98 28,450.39 46,950,93
Drexel Woods, issued 10/5/98 at 2.0%
interest 365,775.67 452 759.80 538,030.18
Total Issued 23,136,070.14 26,685,371.56 26,185,605.38
General Bonds and Notes Authorized but not
ssued 7,516,592.96 5,394,391.62 7,584,391.62
Net Bonds and Notes lssued and Authorized
but not issued $ 3065266310 § 32079,763.18 $ 33,769,097.00

Summary of Statutory Debt Condition - Annual Debt Statement
The summarized statement of debt condition which follows is prepared in accordance with the
required method of setting up the annual debt statement and indicates a statutory net debt of
0.618%:
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TOWNSHIP OF LAWRENCE
COUNTY OF MERCER, STATE OF NEW JERSEY

NOTES TO FINANCIAL STATEMENTS

C. LONG-TERM DEBT (CONTINUED)
Summary of Municipal Debt (Continued)

: Gross Debt Deductions Net Debt
Local School District Debt $ 31,4083,000.00 $ 31,493,000.00 $ -
Other Bonds and Notes 30,652,663.10 616,881.77 30,035,781.33

$ 6214566310 $ 32,109,881.77 $ 30,035.781.33

Borrowing Power under N.JLS.A 40A:2-6 as Amended

3 2% of equalized valuation basis (municipal) $ 170,124,560.63
Net debt 30,035,781.30
Remaining borrowing power $ 140,088,779.33

Summary of Statutory Debt Condition - Annual Debt Statement
Net debt of $30,035,781.33 divided by average equalized valuation basis per N.J.S.A. 40A:2-2
as amended of $4,860,701,732.33 equals 0.618%. This information is in agreement with the
Annual Debt Statement filed by the Chief Financial Officer.

The following is a schedule of annual debt service for principal and interest on general bonded
debt (excluding bond anticipation notes), infrastructure trust loans and green trust loans issued
and outstanding to maturity;

Year Principal Interest Total

2015 ¥ 270396954 § 33169484 $ 3,035664.38
2016 2,615011.44 271,280.53 2,886,301.97
2017 2,577,887.72 211,196.16 2,788,093.88
2018 2,514,191.44 150,140.21 2,664,331.65
2018 2,400,000.00 8%,300.00 2.489,300.00
2020 530,000.00 48,775.00 578,775.00
2021 525,000.00 28,250.00 551,250.00

$ 1386607014 § 112864674 § 14804,716.88

Green Trust Program Loans
The Township has contracted with the State of New Jersey, Department of Environmental
Protection for Green Trust Program Loans to fund a portion of the costs incurred in the
construction of Village Park, Tiffany Woods and Drexel Woods.

New Jersey Environmental infrastructure Trust Loan
The Township has contracted with the State of New Jersey, Department of Transportation to
fund a portion of the costs incurred in various eligible projects.

D. BOND ANTICIPATION NOTES

The Township issues bond anticipation notes to temporarily finance various capital projects prior
to the issuance of serial bonds. The terms of the notes cannot exceed one year, but the notes
may be renewed from time fo time for a period not exceeding one year. All such notes must be
paid not later than the tenth anniversary of the original note. The State of New Jersey also
prescribes that, on or before the third anniversary of the date of the original note, a payment of at
least equal to the first legally payable instaliment of the bonds, in anticipation of which such notes
were issued, be paid or retired. A second legal instaliment must be paid if the notes are to be
renewed beyond the fourth anniversary of the date of the original issue. At December 31, 2014,
the Township had bond anticipation notes totaling $9,270,000.00.
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TOWNSHIP OF LAWRENCE
COUNTY OF MERCER, STATE OF NEW JERSEY

NOTES TO FINANCIAL STATEMENTS

E. BALANCE APPROPRIATED - CURRENT FUND

Current fund balances were appropriated and included as anticipated revenue in the succeeding
year's budget for the past five years as follows:

Utilized
in Budget of
Year Balance Succeeding Year
December 31,2014 $ 8,370,670.73 $ 3,750,000.00
December 31, 2013 - 5,053,879.63 3,450,000.00
December 31, 2012 4,189,579.09 3,350,000.00
December 31, 2011 5,020,586.99 4,440,000.00
December 31, 2010 6,985,436.40 5,370,000.00

F. PROPERTY TAXES

Assessment of Tax

New Jersey statutes require that taxable valuation of real property be prepared by the
Township Tax Assessor as of October 1 in each year and filed with the County Board of
Taxation by January 10 of the following year. Upon the filing of certified adopted budgets by
the Township, the Lawrence Township School District and Mercer County, the tax rate is
struck by the board based on the certified amounts in each of the taxing districts. Pursuant to
statute, this process is to be completed on or before May 3, with a completed duplicate of the
tax rolls to be delivered to the Township Tax Collector on or before May 13.

Collection of Tax :

Pursuant to statute, taxes for municipalities operating under the calendar fiscal year shall be
payable as follows: the first instaliment on February 1, the second installment on May 1, the
third installment on August 1, and the fourth installment on November 1, after which dates, if
unpaid, a ten-day grace period is given, after which taxes shall become delinquent and remain
delinquent until such time as all unpaid taxes, including taxes and other liens subsequently
due and unpaid together with interest thereon, have been fully paid and satisfied. The tax bills
are prepared and mailed by the Collector of Taxes of the Township annually in July.

The tax bills for each of the first two instaliments are based upon one-quarter of the total tax
levied against the respective properties for the preceding year. The amount of the tax bill for
third and fourth installments is the full fax as levied for the current year, less the amount
charged as the first and second installments with the amount divided equally between the last
two instaliments., :

Taxes become delinquent if not paid on the installment dates ‘or within the ten-day grace
period and become subject to interest penalties of 8% to 18% of the amount delinquent. If
taxes are delinquent 60 days before the date of the tax sale of the succeeding year, the
delinguent amount is subject to “Tax Sale,” which places a tax lien on the property allowing the
holder to enforce the tax lien by collection or foreclosure. New Jersey property tax laws
establish a tax lien on real estate as of January 1 of the current tax year even though the
amount due is not known.
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TOWNSHIP OF LAWRENCE
COUNTY OF MERCER, STATE OF NEW JERSEY

NOTES TO FINANCIAL STATEMENTS

G. PENSION AND RETIREMENT PLANS

Employees who are eligible for a pension plan are enrolled in one of three pension systems
administered by the Division of Pensions, Department of the State of New Jersey. The state-
administered plans are: (1) the Public Employees' Retirement System (“PERS"), (2} the Police and
Firemen's' Retirement System (“PFRS"), and (3) the Defined Contribution Retirement Plan
("DCRP"). The division annually charges municipalities and other participating governmental units
for their respective contributions fo the plans based upon actuarial calculations. A portion of the
cost is contributed by the employees. The Township's share of pension costs for the plans
amounted to $2,394,034.00 and $2,464,698.00 for the years ended December 31, 2014 and 2013,
respectively.

In 2001, voters approved a Length-of-Service Awards Program (‘LOSAP") for volunteer fire and
first aid personnel who meet certain eligibility requirements. The Township's contribution to
LOSAP in 2014 amounted to $34,000.00.

. SELF-INSURANCE FUND

Effective January 1, 1999, the Township maintains a self-insurance plan for worker's compensation
insurance, legal liability, general liability, automobile liability and garage liability which is
administered by an outside claims service bureau. Effective January 1, 2013, the Township joined
the Garden State Municipal Joint Insurance fund for the procuring of coverage.

The following information was obtained from the claims service bureau:

Estimated Reserve
Requirements for Open

Cases

December 31, 2014 Becember 31, 2013
Worker's Compensation $ 145,340.38 3 108,969.60
General Liability 14,117.54 32,717.59
Police Professional 35,500.00 35,500.00
Auto Liability 73,229.29 73,229.29
Total Estimated Reserve Reguirement 3 268,196.21 $ 250,416.48
Cash Reserves” $ 1,.662,038,23 $  1,941,599.21

* Includes amounts charged to operating budgets and due to the Self-insurance Fund. .
The Township also maintains specific and aggregate excess insurance coverage to limit its self-
insured risk retention.

PENDING LITIGATION
The Township is a defendant in various matters under litigation. In the opinion of the Township's

management, these matters will not have a material adverse effect on the financial position of the
Township in the event of unfavorable or adverse outcomes.

29



TOWNSHIP OF LAWRENCE
COUNTY OF MERCER, STATE OF NEW JERSEY

NOTES TO FINANCIAL STATEMENTS

J. UNUSED SICK LEAVE AND VACATION BENEFITS

The Township has permitted employees to accrue sick leave pay which may be taken as time off
or paid at a later date. Non-union employees are entitled to a lump sum payment equal to 50% of
unused accumulated sick leave at current rates, subject to a cap of $15,000. Union employees
receive a similar payment, subject to a cap of $15,000. Union employees, not including police,
hired after January 1, 2010, are subject to a cap of $10,000. Fraternal Order of Police is subject to
a cap of $22,000, except for officers hired affer January 1, 2013, who are subject to a cap of
$15,000 or the amount established by New Jersey Law whichever is less. Each year a provision is
made in the budget to cover the estimated annual cost of such payments.

' The Township’s policy with respect to unused vacation is to permit employees to carry over such
vacation for one year unless approved otherwise by the Township Manager.

The ftotal balance of unused sick and vacation time benefits amounted to approximately
$2,912,819.00 at December 31, 2014. This total is not intended to represent amounts that will
ultimately be paid to employees upon termination or retirement, as no adjustment has been made
to reflect the limitations on lump sum payments. Such amounts are not included in accrued
liabilities at December 31, 2014.

At December 31, 2014, the Township had established a balance of $232,781.11 as a cash reserve
in the trust fund which is available for future payments of compensated absences.

K. COMMITMENTS

The majority of the Township employees are represented through the following collective
bargaining units:

Bargaining Unit

Fraternal Order of Police, Lodge 209 - 12/31/2015
Communication Workers of America, Local 1032 - 12/31/2013
American Federation of State, County and Municipal Employees

Council 73, AFL-CIO, Local 2476 - 12/31/2016
American Federation of State, County and Municipal Employees,

Council 73, AFL-CIO, Local 2257 - 12/3172016
Firefighters Mutual Benevolent Association, Local 96 - 12/31/2016
Firefighters Mutual Benevolent Association, Local 396 (EMT's) - 12/31/2013
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TOWNSHIP OF LAWRENCE
COUNTY OF MERCER, STATE OF NEW JERSEY

NOTES TO FINANCIAL STATEMENTS

L. OTHER POST EMPLOYMENT BENEFITS (“OPEB”) OTHER THAN PENSIONS
Plan Description

The Township contributes to the State Health Benefits Program (“SHBP"), a cost-sharing, multiple-
employer defined benefit post-employment healthcare plan administered by the State of New
Jersey Division of Pensions and Benefits. SHBP was established in 1961 under N.J.S.A. 52:14-
17.25 et seq., to provide health benefits to State employees, retirees and their dependents. Rules
governing the operation and administration of the program are found in Title 17, Chapter 9 of the
New Jersey Administrative Code. SHBP provides medical, prescription drugs, mental
health/substance abuse, and Medicare Part B reimbursement to retirees and their covered
dependents.

The SHBP was extended to employees, retirees and dependents of participating local public
employers in 1964. Local employers must adopt a resolution to participate in the SHBP. In 2000,
the Township authorized participation in the SHBP's post-retirement benefit program through
resolution number 146-00. The Township adopted the PERS requirement of providing continued
health care benefits to employees retiring after twenty-five years of service. Post retirement health
benefits are limited by years of services and age at retirement. The maximum period of coverage
is ten years for civilians and fifteen years for police officers. Members of AFSCME, CWA and non-
union employees hired on or after January 1, 2010, are not eligible for post-retirement benefits.
Police officers hired after June 28, 2011, receive a maximum of ten years medical coverage upon
retirement. Township eligible employees receive the SHBP benefits as noted in paragraph one.

The State Health Benefits Commission is the executive body established by statute to be
responsible for the operation of the SHBP. The State of New Jersey Division of Pensions and
Benefits issues a publicly available financial report that includes financial statements and required
supplementary information for the SHBP. That report may be obtained by writing fo: State of New
Jersey Division of Pensions and Benefits, P.O. Box 285, Trenton, NJ 08625-0295 or by visiting
their website at www.state nj.usftreasury/pensions/gasb-43-sept2008.pdf

Funding Policy

Participating employers are contractually required to contribute based on the amount of premiums
attributable to their retirees. Post-retirement medical benefits under the plan have been funded on
a pay-as-you-go basis since 1994. Prior fo 1994, medical benefits were funded on an actuarial
basis.

Contributions to pay for the health premiums of participating retirees in the SHBP are billed to the
Township on a monthly basis. Contributions, funding and the cost sharing policy, and the manner
of administration are determined by the State.

The Township contributions to SHBP for retirees for the years ended December 31, 2014, 2013
and 2012, were $1,257,305.48, $1,060,510.89 and $818,136.98, respectively, which equaled the
required contributions for each year. There were approximately 52, 52 and 41 retired participants -
eligible at December 31, 2014, 2013 and 2012, respectively.
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NOTES TO FINANCIAL STATEMENTS

M. DEFERRED CHARGES TO BE RAISED IN SUCCEEDING BUDGETS

Certain expenditures are required to be deferred to budgets of succeeding years. At December
31, 2014, the following deferred charges are shown on the statement of assets, liabiiities, reserves
and fund balance of the current fund:

Balance to
Balance 2015 Budget Succeeding
December 31, 2014 Appropriation Budgets
Special Emergency $ 480,000.00 $ 160,000.00 $ 320,000.00
Total $ 480,000.00 $ 160,000.00 $ 320,000.00

N. SUBSEQUENT EVENTS

Management has evaluated subsequent events that occurred after the statement of assets,
liabilities, reserves and fund balance date but before, June 22, 2015, the date the financial
statemenis were available to be issued. No issues were noted by management that required
disclosure. -
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TOWNSHIP OF LAWRENCE

COUNTY OF MERCER, STATE OF NEW JERSEY A
CURRENT FUND
STATEMENT OF ASSETS, LIABILITIES, RESERVES AND FUND BALANCE
Ref. December 31,
2014 2013
ASSETS
Current Fund:
Cash and Cash Equivalents 15,346,390.90 $ 981218588
Cash-Change Funds 1,005.00 1,005.00
Due to State of New Jersey per Chapter 73, P.L. 1976 A-12 68,217.82 80,621.26
16,415,613.72 9,973,812.14
Receivables and Other Assets with Full Reserves:
Delinquent Property Taxes Receivable A-3 1,161,300.61 1,935672.73
Delinguent Sewer Fees Receivable AT 346,410.47 47298595
Due from Payroli B 143,221.23 -
Revenue Accounts Recelvable 37,007.78 80,656.06
. 1,687,849.09 2,489 344.74
Liens Receivable
Sewer Liens Receivable A-8 8,889.56 9,001.75
Tax Title Liens Receivahie A4 1,447 637.81 1,625,995.31
1,456,527.37 1,634,997.06
Properiy Acquired for Taxes, Assessed Valuation A-8 168,410.00 168,410.00
Deferred Charges
Special Emergency 480,000.00 640,000.00
Sub-totat Current Fund 19,208,500.18 14,906,563.94
Federal and State Grant Fund
Cash and Cash Equivalents 1,873,418.38 1,859,491.36
Federal and State Grant Fund Receivable A8 284,178.07 522 798.62
Sub-total Grant Fund 2,157,595.45 2,382,289.98
$  21,366,098.63 3  17,288,853.92
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TOWNSHIP OF LAWRENCE
COUNTY OF MERCER, STATE OF NEW JERSEY A

CURRENT FUND
STATEMENT OF ASSETS, LIABILITIES AND FUND BALANCE (CONTINUED)

Ref. : December 31,
2014 2013
LIABILITIES, RESERVES AND FUND BALANCES
Appropriation Reserves % 2,141,3561.02 $  1,841,548.58
Other Liabilities and Reserves: ‘
Reserve for Encumbrances 681,888.92 581,898.93
Prepaid Taxes 668,005.82 509,927.70
Tax Overpayments . 642,474.02 611,423.42
Sewer Charge Overpayments 19,614.53 26,548 60
Counly Taxes Payable 37,990.38 37,999.41
Due County for Added Taxes 194,850.60 68,626.08
Due to State of New Jersey - various fees i 28,553.84 38,458.84
Municipal Open Space Tax B,088.16 1,647.13
Special Emergency Notes Payable 480,000.00 640,000.00
Accounts Payable 187,183.83 226,038.59
Reserve for Proceeds from Sale of Municipal Assets 16,391.00 16,391.00
Reserve for State Tax Appeals Pending 2,337,849.66 883,000.00
Reserve Revaluation Program 74,948, 14 76,421.26
Reserve Tax Exernpt Coniributions 6.97 0.97
RReserve for Legislative Block Grant 5,751.00 -
5,383,591,97 3,718,382.93
Reserves for Receivables 3,312,886.45 4,292,751.80
Fund Balance 8,370,670.73 5,053,879.63
Sub-total Current Fund 19,208,500.18 14,906,563.94
Federal and State Grant Fund
Reserve for Encumbrances 422692.28 364,0683.48
Reserve for State and Federal Grants
Appropriated A0 1,616,621.98 1,945,796.88
Unappropriated A-11 118,282.19 72,420.62

Sub-total Grant Fund _ 2,157,506.45 2,382,280.98

§ 21,366,096.63 § 17.288,8563.92

34



TOWNSHIP OF LAWRENCE

COUNTY OF MERCER, STATE OF NEW JERSEY

CURRENT FUND

STATEMENT OF REVENUES AND OTHER CREDITS TO INCOME

Year Ended December 31, 2014

Surplus Articipated
Tolal Surpius Anticipated

MSCELLANEQUS REVENUES
blcenses:
Alccholic Beverages
Other
Fees and Permits
Fines and Cosls:
Haundeipal Court
Inferest 2nd Costs on Taxes
Tnterest on kwesiments
Rewenug from Sewer Charges
Paymenls & Llau - Non-Profl Housing
Recreation Program Faes
CATVFranchise Fees |
Total Miscellaneous Revenues

STATE AD WITHOUT OFFSETTING APPROPRIATIONS
Enargy Recelpls Tax
Tolai Stale Ald Withoul Offsetling Appropriatian

DEOICATED UCC PEES OFFSET WRHAPPROPRIATIONS
Uriform Censtnuclior Code Fees
Folal Dedicated UGEC Fees Oifsel Weh Appropristions

SPECIAL TENS OF REVENUE OFFSET — ANTICIPATED WITH PRIOR

WRITTEN CONSENT
Ambulance Service Fees
Red Light Camera Fees

SPECIAL ITEMS OF REVENUE OFFSET
WiTH APPROPRIATIONS

Marcer Counly Donatiens Emergency Madical Services
Body Ammor
Busiainable Jersey Smali Grant
Bullet Proof Vest Partnership Program
CGEF
Larwrence Hopewel Trad Johnson Trolly Line Grant
Nunicipal Afance on Alcoholism and Drug Abuse
Recycing Tonnage
Safe and Secure Communties Piogram
{Valerg
2014 Afferdable Housing
Click 4 of Tickey
Municipal Afiance en Alsohofsin and Drug Abuse
2014 EMS Donation
2014 EMS Donation
EMAA Gront
Clean Communities
Municipat Alcobol Education/Rehahifitation Program
NJ Depaitment of Health & Senior Senvices
BMS Salety Town

Tatal Special kems of R

offsel wih Approp

SPECIAL TEMS OF REVENUE WITH PRIGR CONSENT OF THE DRECTOR

Uniferm Fiee Safety Act
Hotel Tax
Guzkerbridge Mait Police
Capital Surplus
Rider University Cordribution
Resone for Sidowalis
Telal Spaciat Rems of Revenue with Prior Consent of the Diector

Sub-tolal General Revenuas

Receipts from Delinquent Taxes

Amaount to be Ratved by Taxes for Suppott of Municipal Budget
Total Budget Revanues

Other Credils to ncoms
Unuxpended Bal of Appropriation R and E b

Miscellaneous Revenue not Anticipated

Taxes Allocated to Schoot and County
Tola! Giher Credits fo Income

TolziRevenues and Qiher Credis lo lncome

Raf,

Excess
Anlicipsted Budget or
Budget MISA ADASBT As Kerfifiet Reafized {Deficity
b 345000006 § - 5 IAS000000 S 345000000 $ -
3:450,000.60 - 3,450.000.00 2.,450.000.00 -
43,000.00 - 43,600.00 5060000 7.600.00
77,000.00 . TIR00.00 84,025.00 7.02550
24300660 . 243,000.00 266,865.35 45,885.35
46500000 - 465,000.00 45512725 80,127.25
320,000.00 - 320,600.00 $,100,234.05 TR0,234.05
7.000.00 - 700000 21,719,532 1471953
5,553,600.00 - 5,553,000.00 5637,594.55 B4.594.55
202,060.00 - 282,000.00 377.508.2% 9550525
2584,060.00 - 254,000.00 33275681 38,756.81
269,000.060 - 269,000,003 414,807.04 45 807.04
7.553.000.00 = 7.553.000.00 B8.3861,237.83 1,308,237.683
3.876,614.00 - 3.976,814.00 3.976,814.00 L3
3I6.614.06 - 2.576.814.00 3.575.814.00 -
1.155.6(0.00 - 1.355,000.00 1627,959.49 AT206548
1,155,000.00 1.155,0006.00 1.627,869.49 AT2. 96549
804,000.00 - 804,000.00 859,857.40 6585740
250.000.00 . 350.000.00 298,850.75 §61,449.25)
2.500.00 - 250000 , 2506.00 -
17,103.16 - 17,103.16 17.163.16 -
20,006.08 - 20,600.00 20,0600 -
4,525.35 - 4,825.25 4,825.35 -
7,856.23 - 785023 7.850.23 -
14,100.50 - 14,100.5G 14,100,50 -
10,841.00 - 1684106 10,841,850 -
6244808 - 8244808 6244808 -
60,000.00 - 60,000.00 - {B0,000.00)

~ 44,420,135 44,4208 44,420,105 .

- 204,000.00 F0.000.00 200,000.00 -

. £.600.00 4,800.00 A4.000.00 .

- 10,654.00 10,554.08 30,854.00 -

- 10000 100,00 100.60 -

. 100:80 10000 180.60 -

- 5,000.00 5.000.00 5,800.00 -

- 5564023 6564023 8564023 -

- 177.24 177.24 17724 -

- 200.00 20000 200.00 -

- 350000 350000 3,500.00 :
199.658.92 323.691.62 523.659.94 463,639.84 {60.000.00)
150,000.00 - 150,600.00 147.224.23 A724.2%
130,000.00 - 130,600.00 #66,573.84 86,573.84
141,000.00 - 141,000.00 165,742,860 2474280

60,060.00 - £0,000.00 60,000.00 -
$5,000.00 - 95,600.00 3000000 {65.006.00)

16,000.00 - 10,G00.0G 10.00¢.00 -
585.000.00 - 58¢,000,00 £59,540.687 7354087
14.534.482.32 323,891.62 14,958,473 84 16,747, 630,08 1.789.156.14
B45.000.00 - $45.000.06 257448157 1.529.451.57
24,139.043.31 = 24.135.0433% 25,788 065 85 184902365
43,168,625.65 32309162 4348261125 48.560.148.51 506763176

- - - B54, 540,68 B54,590,58

- - - 631,417.16 G31,417.15

- - 1.406,007.74 1,496,007.74

- - . S4,750,067.27 84,750,067.27

. - - £6.248,075.01 $69.245,075.01

5 4316382663 5 32380182 $ A34G2BTRS 14480672352 5 401,313.70627
%] A2 A2
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TOWNSHIP OF LAWRENCE
COUNTY OF MERCER, STATE OF NEW JERSEY

CURRENT FUND

STATEMENT OF EXPENDITURES AND OTHER CHARGES TO INCOME
Year Ended December 31, 2014

APPROPRIATED . Unexpanded
2014 Budget After Balance
Budost Madification Paid or Charged Reserved Cancefled
{A} Operations - within "CAP~
GENERAL GOVERNMENT:
Township Council and Mayor
Balaries snd Wages 3 B0,006.00 s $0,000.00 s 57.523.15 247685 § -
Other Expenses ’ 5875.00 587500 2,66080 5,194.40 -
Municipal Manages
Salaries and Wages 227,881.00 202,881.00 173,474.34 29,406.65 .
Qther Expenses 14,500,00 14,500.00 16,758.04 2,743.96 N
Municipal Clerk
Salaries and Wages 236,523.00 235,523.00 234,192,680 2,330 -
Other Expenses $0,000.00 90,000.00 B84,755.49 524451 -
Legal Services and Expenses
Criher Expensas 245,000.02 245000.00 121,450.00 12355000 -
Aceounds snd Control
Salaries and Wages . 394,125.00 394,125.00 384,648.07 947693 -
Other Expenses 73,000.00 73,000,00 63.623.27 9,376,713 -
Cabla TV Advisery Board
Other Expenses 250,00 250.00 - 250.00 -
Auditor
Other Expenses 50,700.00 50,700.00 &0,700.00 - -
Assessment of Taxes R
Salaries and Wages 304, 755,00 287,755.00 ZB5.334.92 2350 -
Cther Expenses ) 45,000,600 45,000.00 3981488 5,185.12 -
Colection of Taxes
Salarles and Wages 89,733.00 189,733.00 187,675.30 1,857.70 "
Other Expanses £3,000.00 53,600.00 46,578.09 642091 -
Environments Resources
Other Bxpenses 700.80 700.00 43500 26560 -
Rent Control Board
Chher Expenses 150080 1.500.00 - 1,500.00 -
Construction Board of Appeals
Salaries and Wages 200,00 200.00 - 20000 -
Qther Expenses 100.00 100.00 - 100.00 -
Planning and Redevelopment
Salaries and Wages 6,271.00 627100 591578 35822 -
Other Expenses 220000 2,200.00 147411 1,628.05 -
Engineering Services
Salaries and Wages 27052200 270522 .60 247,087,056 23424 -
Qther Expenses 18,000.00 22.000.00 16,009.85 281635 -
Historian
Salanes arx Wagas 3,200.00 3.200.90 312000 80.00 -
Other Expénses 1,500.00 1,500.00 SB0.00 52000 -
Landmark Advisory Commitiea ’ S00.00 500,00 - 500.09 -
Hausing
Salznias and Wages 54,123.00 64,123.00 83,174.50 940,50 -
Qther Expenses 1.500.00 1,500.00 43431 1,065.69 -
Planning Board
Other Expenses 85,500,00 83 500.00 4173324 A4, 766,75 -
Zoning Board .
Othar Expenses §9,600.00 59,000.00 27.557.83 Jtad2.97 -
Commaunity Action Program
Olher Expenses 102,600.00 $02,000.00 8383333 B,185.67 -
Construction Officiat
Salarfes and Wages 735,965.00 71096500 £48,315.69 15,549.31 -
QOther Expenses 460,000.00 450,003.00 391,482.15 86,517.85 -
Community Development Diractor
Salaries and Wages 110,054.00 110,064.00 $10,055.83 aor -
Cther Expenses . B.000.00 8,000.00 4,720.05 327884 -
Inswranca
bnemployient 85,000.00 85,000.00 85,000.00 - -
CGeneral Uabifity 295,000.00 205,000.00 243.073.80 51072620 -
Werkats Cotapensation 110,000.00 110,080.90 110,000.00 - -
Employap Group Health 3,545,000.00 3.554,000.00 3,354,551.98 189,448.04 -
Healh Insurance Waiver 43,000.00 43,000.00 41.368.13 1,63187 -
Sub-Tolal General Gavernment 8,106,187.00 7.851.167.00 7,300,467.55 55071945 -




TOWNSHIP OF LAWRENCE

COUNTY OF MERCER, STATE OF NEW JERSEY A-2
CURRENT FUND
STATEMENT OF EXPENDITURES AND OTHER CHARGES TO INCOME (CONTINUED)
Year Ended December 31, 2014
APPROPRIATED Unexpended
2014 Sudget After Balance
Budget Modificalion Pald or Charped Reseved Cancelled
PUBLIC SAFETY
Police .
Salaries and Wages £,694,863,00 8,721,883.00 6,653,868.77 67,994.23 -
Other Expenses 232,000.00 282,000.00 270,654.30 11,345.70 -
Pglice Dispateh/@11
Salaries and Wages . 1.00 180 - 106 -
Qther Expenses 735,608.00 735,000.00 719,434.05 15,565.95 -
Emergency Management
Salaries and Wages 72 875.00 72,875.00 &67,53289 533501 -
Qther Expenses 7.000.00 1.005.00 B,897.82 102.18 -
Lawrence Township Fire Senices
Salardes and Wages 245,667 ,00 249,667.00 245,738,007 3592893 -
Other Expenses 75,000.00 75,000.00 46,587.7¢ 2840221 -
Aid to Volunteer Fire Companies .
Stackwood Fire Co 30,000.00 30,000.00 30,000.00 . -
Lawrence Road Fire Co 30,000.80 30,000.00 30,000.00° - -
Lawrencevile Fire Co 30,050.00 3000000 30,000.00 - -
Fire Inspector
Salarias and Wages 194,826.00 194,826.00 193,697.19 1, 28.61 -
Other Expenses 14,000.00 14,000.00 782125 B,178.74 -
Emergency Medical Services .
Salaries any Wages 425834 .00 425,834.00 425,834.00 - .
Qther Expenses 27,000.00 27,060.00 26,921.28 w72 -
Public Safely Advisery Committee
Bataries and Wages 1,000.00 100000 833.32 166,68 -
Other Expenses 400,00 100.00 - 100.00 -
Nunicipal Court
Salaries and Wages 362,685.00 392,686.00 379,821.64 12,883,385 -
Other Expenses 47,000.00 47,000.00 2880743 8,197.57 -
Pubfic Defender ’
Salaries and Wages 8,729.00 8,729.00 8,726.00 - -
OSHA Compliance - P.L. 1983, Ch. 516
Saleries and Wages 9,682.00 8,882.00 9,8682.00 - -
Otlher Expenses 41,500.60 41.506.00 39.720.91 1.770.08 -
Sub-Total Public Safety 9,288,962.00 9,385.962.00 9,232.793.82 163.168.18 -
PUBLIC WORKS
Streets and Roads
Salaries and Weges 663 509.00 £53,509.00 519,680.77 43,858.23 -
Qther Expenses £7.000.00 §7,000.00 84,688.59 231141 -
Public Works Administeation
Salaries and Wages 204,114,008 204,114.00 A04,114.00 - .
Other Expenzes 24,508.00 28,500.60 25,1201 4,387 .99 -
Buildings and Grounds
Salaries and Wagss 204,867.00 204,867.00 204,867.00 - -
Cther Expenses 208,000.00 245,000,00 241,228.14 K rich: o -
Ecological Cenler/Landgfill 100,00 100.00 - 100.00 .
Sclid Wasle Collection
Other Expenses B5(,000.00 850,000.00 679,795.64 170,204,356 -
Garbage & Trash Rermoval - MO
Landiiil - MCIA 1,805,000.00 1,717,535.00 1.415,188.38 302,910.64 -
Apariment Complex Trash Collection
Other Expenses 265,000.00 265,000.00 47,852.99 247 107,01 -
Perk Malntenance
Salaries and Wages 178,130.00 178, 130.00 178,130.00 - -
Qther Expenses 84,500.00 84,500.00 81.729.13 2,770.87 .
Snow Removal
Salaries and Wages 74,00000 74,000.00 74,000.00 - -
Other Expenses 153,000.00 233,000.00 158,270.61 7311839 -
Vehicle and Equipment Maintenance
Sataties and Wages 306,912.00 306,812.00 303,346,74 3,565.26 -
Other Expenses 306,000.00 306,000.00 305.942.72 51.28 -
Sub-Telal Public Warks 5.414,6832.00 5,449.631.00 4,624.954.70 82457630 -
HEALTH AND WELFARE BOARD:
Board of Health - Locat Health Agency
Salaries and Wages . 52 BT700 355,8717.00 A53,367.56 2,506.44 -
Other Expenses 37,600.00 37,000.00 33,226,50 5,773.50 -
Animat Cantrot
Salaries and Wages 4985000 49,850.00 45,850.00 - -
Gther Expenses 14.000.00 14,000.00 12,266.69 1.734.34 -
Sub-Telal Health and Welfare Board 453,727.00 455 727.00 44870875 8,017.25 -




TOWNSHIP OF LAWRENCE

COUNTY OF MERCER, STATE OF NEW JERSEY A-2
CURRENT FUND
STATEMENT OF EXPENDITURES AND OTHER CHARGES TO INCOME (CONTINUED)
Year Ended December 31, 2014
APPROPRIATED Unexpended
214 Budget After Balance
Budget ModiSeation Pald or Charged Rasemved Cancelled
RECREATION AND EDUCATION:
Recraation Progransming
Salades and Wages 317.562.00 340,562.00 33482246 5,138.54 -
Qlher Expenses. TR7.000.00 127,000.00 107,046,683 $5,083.37 -
Senfor Cilizens
Salaries and Wages 138,020.00 139,020.60 138,494.10 525.80 -
Gther Expenses 17.100.00 17,100.00 14,608.89 2.420.45 -
Shade Tree Advisory Commitiee
Qther Expenses 750.00 75000 58000 170.0G -
Growth Management Commitiee
Salaries and Wages 1,300.00 1,300.50 1,191.63 108.37 “
Other Expenses 2,500.00 2,500,60 4,356,400 1,344.00 -
Special Events
Other Expenses 12.500.00 12,500.60 6,655.08 584492 -
Sub-Total Recreation and Education 616,732.00 640,732.00 604,755.79 35.975.21 -
GTHER NOM-CLASSIFIED:
Accumulated Absences 70,000.00 15.005.00 70,000,00 - -
UHiities 1.540,000.00 1.540.000.00 1.330,489.55 20551005 -
Salary and Wage Adjustment 16,060,600 1.00 - 100 -
Sub-Toelal Other Non-Classified 1.626,000.00 1,610,001.00 $.400,480.98 208,511.05 -
Tolal Operations
Within "CAPS" 25,508,240.00 25,504,240.00 Z3.612,171.58 4,892,068.44 -
Dratails:
Salaries and Wayges 13,114,B65.00 13,201,866.00 12,965,555.85 23631015 -
Other Expanses 12,391,375.00 12,302,374.00 10,646,615.71 1,655.758.29 -
STATUTORY EXPENDITURES: -
Contributions te Public Employees' Retirement System 609.596.00 693,596,00 699,585.58 0.42 u
Soeial Security System 580,000.00 580,600.00 533,785.74 46,204.26 -
Pofice and Firemen's Pension Fund 1.694,438.00 1,684 ,438.00 1,694,437.45 0.55 -
Pefined Centabution Retirement Program §,000.00 8.000.00 7.23287 767.13 -
Tota! Deferred Charges & Statutary
Expenditures - Municipat Within “"CAPS” 2,980,034.00 2,982,034.00 255506164 46972.36 -
{H-1) Tolal Generat Approprialions for
Municipai Purpases Wilhin “CAPS" 28,486,274.00 28486,274.00 26,547,233.20 1.539.040.80 -
{A} Operations Excluded from "CAPS”
Sewerage Authority
Share of Costs 5,175,000.00 57500000 517157877 3.421.23 -
Fire Hydrant Service {contraciua) 414,000.00 414,000.00 413,723.88 21612 -
dunicipal Court {(Pubfic Defender) .
Salaries and Wages 38,302.00 38.302.00 27,162.04 11.130.56 -
Meadical Dispatch Senvices
Other Expenses 28,000.00 28,000.00 15,595.00 12,4050 .
NJDEP Recyciing Tonnage Tax
Other Expenses 36,000,060 36,000.00 27,918.27 8,081.73 -
LOSAR 34,000.60 34.000.00 1.275.00 32.725.00 -
Sub-Tolal - General Government - Ouiside "CAP" 5,725,302.00 5.725,302,08 5,657,252.85 68,049.04 -
Additianal Appropriations Offset by Revenues
Amtulance Sendces
Safaries and Wages 22900000 228,000,020 12002041 108,979.59 -
Other Expenses 52,000.50 $2,000.00 36,71943 25,280.57 -
Red Light Camera Program
Olber Expenses 33.000.90 331.000.08 121,098,908 102 208.900.00
Sub-Total - Additional Approptiztions Offset by Appropralions 622.800,00 6§22,000.00 277.838.82 134,261.18 202.900.00
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TOWNSHIP OF LAWRENCE :
COUNTY OF MERCER, STATE OF NEW JERSEY

CURRENT FUND
STATEMENT OF EXPENDITURES AND OTHER CHARGES TO INCOME (CONTINUED)
Year Ended December 31, 2014

APPROPRIATED Unexpended
2014 Budget After Belance
Budget NadiScalion Paid or Charged Reserved c lleg
STATE AND FEDERAL PROGRANS OFFSET
BY REVENUES
Bale and Secure Commwmilies

Salaries and Wages £3,000.00 S0,600.00 - - - 60,060.00
NJ Depadment of Environmental Profection - Dean Communities Program

Othet Expenses - 55,6406.23 5554023 - . -
Drunk Criving Enforcement Fund

Salaries and Wages 352612 392542 392512 - -

Other Expenses 382611 392591 392591 - -
Body Armor Replacement Fund

Other Expenses 17,103.46 17,103.16 17,402,16 - -
Municipal Alliance

Qther Expranses 19,843,06 2189500 21,695.0¢ . -

Muanicipat Match 6625.00 652900 6625.00 - -
US Depattment of Justice + Buflet Proof Vest

Criher Expenses 482525 492535 482535 - -
Sustainable New Jersey Small Cities Grant

Cthat Expenses 20,000.00 '20,000.00 20,500.00 - -
NJ Depariment of Transporiation - Safe Comidors

Othes Expenses - 44,420,158 4442015 - -
NJ Dep of Tnvil it Py ion — Recycling Tonnage Grant

Other Expenses 62,448.04 6244804 6244604 - -
Wunicipal Alcohol Education snd Rehabilitation

Qther Expenses - 17724 177.24 - -
Bepariment of Law & Public Salely — Emergency Management Grant

Other Expenses - 5,000,00 5,000.00 - -
Bristol Mayers Squibh ~ Salely Town Grant

Salaries and Wages - 2.862.38 266438 - -

Other Expanses - 637.62 83762 - -
Mercer Counly Office of Emergency Managemen! — Emergency Medical Services

Other Expenses 2.500.00 2,500.00 2.500.00 - -
Lawrence Township Affordable Unit Rehabititation

Olhar Expenses - 200,000.00 200,000,00 - -
New Jersey Depsriment of Law & Pablic Safety -~ Ticket of Click it

Salaries and Wagas - 4,000.00 4,600.00 - -
EM3 Donation

Giher Expenses i - 200.00 260,00 - -
Tanning Establishment Inspections

Other Expenses - 200.00 260.00 - -
New Jersey Department of Transportation - Johnson Trolley Line Footbridge

Cther Expenses 14,100.50 14, 100.50 14,106.50 - -

Sub-Tolal State and Fedaral Granls 206,207.28 530,288.9 47,288,90 - 80,000.00
Taolat Operations Excluded from "Caps” £.553,509.28 6,877.580.90 6.405,380.88 20231022 26390000

Details:
Sataries and Wagoas st 12 333,680.50 157,969.95 120,119,558 50,000,00
Giher Expenses 6,222572,16 §,530,501.40 §.247.410.73 82,190.67 289 900,00
Capital bnprovements Excluded from "CAPS”

Capilat tmprovement Fuad 35000000 350.000.00 360,000,00 - -
Tolal Capital improvemenis Exciuded from “CAPS* 350,000.00 35000000 350,000.09 . -
Bebl Service Extluded From CAPS: .

Payment of Bond Principal . 2,526,058,00 2,626,080.00 2,626,058.00 - -
Payment of Bond Anticipation Noles and Capilat Noles 846,250.00 646,250.90 £46,250.00 - -
Iaterest en Bends 378,78300 a79,783.00 379,763.00 - -
Interest on Notes 129,950, 08 129.960.00 129.950.00 - -
Totat Munisipat Debl Service - Excluded fom “CAPS" 3,762.061.00 3,762,061.00 3,762,061.00 - =
Deferred Charges and Statutery Expenditisres - Exchufed from “CAPS"
Deferred Charges

Special Emergency Authorizafions 160,000.00 160,000.00 180.000.00 - -

Ceferred Charge - General Capital School Lease 2000009 ¢ 20.000.00 2000000 - -
‘Tetat Deferrad Charges - Municipal Exchided from “CAPS® 180.0600.00 180.000.00 180,000.00 - -
Totat Ganeral Appropations For Municipal Purposes Excluded from "CAPS® £0.865.660.28 11,189,651.80 10.717.441.68 20231022 260,800.00

General Appropriath 35,351,834.28 39,675.825.90 I, 264 674.88 2,141,354.02 269,900.00
Reseva for Unzellected Taxes 3,816,591.35 3.818,591.35 3,916.691.35 S =
Total Genera! Apprapriztions 5. A310850063 S 4349251725 5 4108196623  $2.141351.02 § 269,500.00
At At

Adopled Budget 5 4318852563

Approp. NISA: {40A4-B7H{Chap 159) At 32399162

Emergenicy Apprapsi ~ Engi g Salares and Wages e e——

Wodified Budget 5 43.482517.25
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TOWNSHIP OF LAWRENCE
COUNTY OF MERCER, STATE OF NEW JERSEY

CURRENT FUND
SCHEDULE OF TAXES RECEIVABLE AND ANALYSIS OF PROPERTY TAX LEVY

Year Ended December 31, 2014

Year

FY 2002
FY 2003
Fy 2004
FY 2005
FY 2008
FY 2807
FY 2008
FY201G
FYE01%
FY2012
Fy2013

Fy2014

Ref.

Due From
2014 Lewy & State of N.J. Remitled, Trangferred
Balance Added Taxes 2014 Senier Citizens Abated & to Fax Tille Balance
December 31, 2013 _Adjusimenl fo Levies Collections And \elerans Cancelled Liens December 31, 2014
3 9,206.34 s & - 1 - 3 4,206.34 - $ -
1,588.95 - - 1,588,95 - -
$1,541.08 - - 11,541.08 - -
10,855.15 - ~ 10,855.156 - -
16,846.60 - - 16,845.60 - -
32,998.37 - - | 3299837 - -
34,98879 - - 34998.79 B -
191,082,22 - - 191,092.22 - -
148,969.89 - - 148,839.88 - -
35,702.058 - - 3570205 - -
1,441,843.28 1.031.888.17 2,353,840.47 - 28,016,234 608.12 93,366.53
1,938672.73 1.031,988.17 2,353.840.47 - 519,845,78 608.12 93,366.53
- 120,759,8633.49 119,409,261.53 203,590.41 52,073.67 34,164.80 1,067,943.08
5 193587273 3 121,791.021.66 g '121 755 10200 3 203,530.41 3 571,915.45 3477282 S 1,161,309.61
A Al A
Prepaid Appliad $ 508,927.10

Colfected

fnalysis of 2014 Property Tax Lovy
Tax Yietld

General Purpose
Levy Difference
Added Taxes (N.J.S.A 54:4-63.1 et seq.)

Faxtew

Locet School District Tax
Counly Taxes

County Library Taxes
County Open Space
County Added Taxes

Local Tax for Municipal Purposes
Qpen Space Tax

Open Space Tax - ADDED
Adided Taxes

g

118.681,333.83
119.401,251.53

2807126107
2.466.734.20
117572410

194.850.60

24,139.043.31
1,375,240.00
806516
48661375

120,555.443.08

5 130,104,333.70
130,526.94
524, 17285

£  §2445495.00

32,304 571.27

26,008,966.22

§ 120759.033.40
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TOWNSHIP OF LAWRENCE
COUNTY OF MERCER, STATE OF NEW JERSEY A-4

CURRENT FUND
SCHEDULE OF TAX TITLE LIENS RECEIVABLE
Year Ended December 31, 2014

Reference
Balance - December 31, 2013 A ~ § 1,625895.31
ncreased by:
Transfers from property taxes receivable A3 $ 3477292
Adjustmenits to tax title lien interest, costs and penalties 7480.68
42,253.60
1,668,248.81
Decreased by:
Collected 220611.10
220,611.10
Balance - December 31, 2014 ’ A 3 1.447,637.81
CURRENT FUND A-5
STATEMENT OF PROPERTY ACQUIRED FOR TAXES (ASSESSED VALUATION)
Year Ended December 31, 2014
Reference
Balance - December 31, 2013 A $ 168,410.00
Balance - December 31, 2014 $ 168,410.00
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TOWNSHIP OF LAWRENCE

COUNTY OF MERCER, STATE OF NEW JERSEY

CURRENT FUND

SCHEDULE OF 2013 APPROPRIATION RESERVES
Year Ended December 31, 2014

(A Operations - within "CAPS"

GENERAL GOVERNMENT:
Township CouncE and Mayor

Salaries and Wages
Other Expenses
Municipal Manager
Salaries and Wages
Olher Expenses
Township Cleri
Salaries and Wages
Other Expenses
Accounts and Controt
Salaries and Wages
Other Expenses

Legal Services and Expenses

Other Expenses

Cable TV Advisory Board

Other Expenses
Tax Assessor

Salaries and Wages

Ciher Expenses
Tax Collector

Sataries and Wages

Other Expenses

Enviconmental Resources

Other Expenses
Rent Controf Board
Other Expenses

Construction Board of Appesis

Salaries & Wages
Qther Expenses

Plaaning and Redevelopment

Salaries & Wages

Other Expenses
Engineering Services

Salaries & Wages

OHher Expenses
Historian

Salaries & Wages

Other Expenses

Historic Preservation Adv. Commitlee

Other Expenses

. Appropriation
Encumbrances Reserves Balance
December 31, 2013 December 31, 2013 After Transter Paid or Charged Balance Lapsed
] - 3 2.113.58 2,713.58 $.504.82 G0B.76
112.63 B647.64 760.27 111.5¢ 648,77
- 5.409.17 7.409.17 7.022.80 386,37
4,515.68 3,175.50 7,692.18 4,556.49 272569
- 7.846.86 9,646,865 8,816.25 830.61
272718 4,585,55 7.312.73 2,885.64 4,.327.09
- 17,525,508 17,525.59 13,647.57 3,878.02
2,474.40 4,524.50 9,458.90 2,666.50 6,832.40
35,908.89 53,884.00 90,892.89 36,628.44 54,264.45
- 250.00 250.00 - 250.00
- 817368 12,173.68 11,466,42 707.26
59.00 1,128.27 1,188.27 - t,188.27
- §,805.83 640583 8,162.22 243.61
3,003.04 4,518.54 7,519.58 3,811.83 3.707.75
- 360.00 300.80 - a00.00
- 1,500.00 1,500.60 - 1,500.00
- 200.00 260.00 - 280,00
- 100.00 100,00 - 160.00
- 1,061.68 1,061.68 1,017,714 44.54
- 3529 35.29 - 35,29
- ’14.833,60 14,833.60 16,672.93 4,153.67
3.629.71 1,531.78 5,061.40 2.062.14 2,999.35
- 20.00 270.00 - 270,00
29495 1,115.34 141029 313.23 1,087,086
- 500,00 500.00 - 500.00
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TOWNSHIP OF LAWRENCE
COUNTY OF MERCER, STATE OF NEW JERSEY - A-6

CURRENT FUND
SCHEDULE OF 2013 APPROPRIATION RESERVES (CONTINUED)
Year Ended December 31, 2014

Appropriation
Encumbrances Reserves Balance
December 31, 2013 December 31, 2013 After Transfer Paid or Charged Balance Lapsed
Housing
Sataries & Wages $ - § 1,318.33 2,318.33 $ 202041 3 297 .92
Other Expenses 348,91 698.22 1,048.13 200,38 745.77
Flanning Boasd
Other Expenses ’ 29,820.50 7,948.42 37,768.82 5,824.00 31,844.92
Zoning Board
Ctlher Expenses 13,916.53 19,817.66 33,734,115 895,00 32,839,19
Community Action Program .
Other Expenses - 8,166.67 8,186.67 B,166.87 -
Conskruction "
Salasies & Wages - 26,353.13 26,353.13 23,566.70 2,786.43
Other Expenses 5,154.51 §2,565.48 11,269.99 597549 5,290.50
Community Development Direcior
Salaries & Wages - 2,072.88 3,572.88 3,176.78 396.10
Other Expenses 1,104.54 3,894.77 5,099.31 1,449,60 3,849.71
Insurance
General Liability ‘ - 7472.00 TATIO00 7A73,00 -
Employee Group Health - 56,350.28 23,350.28 12,882.44 10,467.84
PUBLIC SAFETY:
Police
Salaries and Wages - 23777251 240,272.54 239,402.19 870.32
Other Expenses 30,467.36 8,384.30 38,851.66 27.717.38 +1,134.30
Pofice Dispatch/®11
Salaries & Wages - 10,589.17 10,589,17 - 10,689.17
Other Expenses - 1,000.00 1,600,00 - 1,000.00
Emergency Management
Safaries & Wages - 3,19545 3,185.45 2,691.48 503.97
Other Expenses - 5,130,064 §,130.04 - 5,1350.04
Lawrence Township Fire Service
SBalaries & Wages - 14,507 .42 14,507 .42 8,530,690 5,976.82
Other Expenses 8,584.495 298.46 9,891.42 9,884,56 6.46
Fires Inspector
Salaries & Wages - 65,421.71 7.921.71 7,493.89 427,82
Other Expenses 1.009.09 3,458.65 A4A465.74 t.5352.84 3,112.90
Emergency Medical Services
Other Expenses 887.50 4,70 B892.20 B892.20 -
Public Safety Advisory Commitlee
Salaries & Wages - 87501 675.01 - 675.04
Other Expenses - 100.00 100.60 B 100.00
Municipal Gourt
Safaries & Wagas - 10,018,02 11,518.02 11,228.73 : 262,29
Other Expenses 7.000.42 17,228,717 14,319.19 B,051.19 B,268.00
O8HA Compliance
Salaries & Wages - 163.59 163.59 . 163.5% -
Other Expenses 6,587,368 6,084.81 12,682.19 1,876.02 10,706.17
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TOWNSHIP OF LAWRENCE
COUNTY OF MERCER, STATE OF NEW JERSEY A-6

CURRENT FUND
SCHEDULE OF 2013 APPROPRIATION RESERVES (CONTINUED)
Year Ended December 31, 2014

Appropriation
Encumbrances Reserves Balance
December 31,2093 December 31, 2013 After Transfer Paid or Charged Balance Lapsed _

PUBLIC WORKS:
Streets and Roads .

Salaries and Wages b4 ’ 2,680,54 & 56,632.74 36,313.30 $ 2353625 % 12,777.05

Other Expenses 15,675.20 3,379.57 19,054.77 18,725.69 329.08
Public Works Administration -

Salaries and Wages - - 3,000.00 2,582,932 417.08

Other Expenses 381249 3.33 4,825.82 3,845.148 1,180.63
Buildings and Grounds

Salaries and Wages - - 2,500.00 1,804.93 635.07

" Other Expenses 31,705867 12,080.78 43,786,45 26,287.10 17.499.33

Ecologicat Center/Landfit

Cther Expenses - 6.59 6.59 - 6.59
Solid Waste Collection

Other Expenses 130,142.08 67,111.67 152,253.75 118,801.53 3345222
Garbage & Trash Removal - MCIA

Landfill - MCIA - 248,747.45 196,747 45 105,995, 14 80,752.31
Apariment Complex Trash Collecton

Other Expenses - 92.308.60 117,308.60 101,841.84 15,466.79
Park Maintenarice

Salaries & Wages 424.76 19,488.05 19,912.81 2,152.77 7,760.04

Other Expenses 4,030.03 2.,908.82 €,638.85 3,660.60 3,278.85
Snow Removal

Salaries & Wages - 40,000.00 40,006.00 38,829.67 170.83

Other Expenses 16,375.60 267.54 166,643.14 164,373.40 2,269.74
Vehicle and Equipment Maintenance

Salaries & Wages - 14,881.07 14,891 07 10,778.27 4,112.80

Other Expenses 82,819.63 3,601.19 86,320.82 £0,528.03 5,192.79
HEALTH AND WELFARE BOARD
Board of Health - Local Health Agency

Salaries and Wages - 5,303.05 13,803.05 10,181.74 3621.31

Other Expenses 4,488 84 4,168.92 8,678.76 5,285.498 3,352.78
Animat Control

Salaries and Wages - n 1,600,00 632.10 387.90

Other Expenses 348.94 10,813,712 11,162,068 5,739.64 £422.47
RECREATION AND EDUCATION:
Recreation Programming

Sataries and Wages - 17,615,358 17,615.35 0,978.63 6,636,72

Cther Expenses 12.497.21 4,287.39 16,784.60 11,218.43 5,566,17
Senior Citizens.

Salaries and Wages - 6,672.54 6,672.54 5,788,50 883.04

Other Expenses 1,436.16 ’ 658,90 2,085.06 1.888.34 396.72
Shade Tree Advisory Commitiee :

Other Expenses - 210,00 210.60 - 210.00
Growlh Managemeni Cominltee

Salaries and Wages " 25.60 25.60 - 2560

Other Expenses ‘ - 945.91 945,91 - 945,99
Special Events

Qther Expenses 380,20 2.936.25 331845 510,40 2,806.05
OTHER NON-CLASSIFIED:
Accumnedated Absences y 1.00 1.00 - . 1.00
Utilities 44,748.30 107,805.85 152,685.19 124,817.45 27.737.74
Salary and Wage Adjustment - 1.00 1.00 - 1.00
STATUTORY EXPENDITURES:
Social Security System - 3702248 3t 62246 23,470.87 13,551.58
Police and Fireman’s Pension Fund - 0.67 0.67 - 0.87
Defined Contribution Refirement Prograrm - 304.26 304,26 3768 266.58
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TOWNSHIP OF LAWRENCE
COUNTY OF MERCER, STATE OF NEW JERSEY A-6

CURRENT FUND

SCHEDULE OF 2013 APPROPRIATION RESERVES (CONTINUED)
Year Ended December 31, 2014

Appropriation
Encumbrances Reserves Balance
December 31, 2013 December 31, 2013 After Transfer Paid or Charged Bslance Lapsed
{A) Operations Excluded from "CAPS"
Sewerage Authorily

Share of Costs $ - 5 1,753.96 1,753.96 -4 - § 1,763.686
Fire Hydrant Service Contraciual -

Other Expenses - 18,566.53 18,566.53 - 18,566.53
Municipal Court -

Balaries & Wages - 12,837.90 12,837.90 1.085.82 11.742.28
NJDEP Recycling Tonnage Tax -

Other Expenses " 4,725.45 472545 - 4,725.45
Employee Group Health insurance .

Other Expenses - 85,360.00 85,360.60 - 85,360.00
LOSAP - 32,300.00 32,300.60 - 32,300.00
Ambulance Services -

Salaries and Wages - 152,709.41 152,709.41 27,744.64 124,984.77

Gther Expenses - 28,005.84 289,005,84 5,465.45 23,540.39
Red Light Camera Program -

Other Expenses 70,725.10 90,774,9¢ 161,500.00 56,151,560 105,348.40

Total General Appropriations 8 581.899,93 3 1,841,540.58 2 2.423,449.51 ] 1,509,339.59 § 914,109.92

Reference - A A
Transferced fo AP 48,519.34
3 845058
Ref. At
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TOWNSHIP OF LAWRENCE &
COUNTY OF MERCER, STATE OF NEW JERSEY

CURRENT FUND
SCHEDULE OF SEWER CHARGES RECEIVABLE
Year Ended December 31, 2014

Reference

Balance - December 31, 2013 A
Increased by

Billings
Decreased by

Collections A-1

Refunds

Billing Adjustments
Balance - December 31, 2014 A

$ 5,679,458.95

5,637,594.55
5,925.04
162,514.84

$

472,985.95

5,679,458.95

6,152,444.90

5 806,034.43

3

34641047
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TOWNSHIP OF LAWRENCE
COUNTY OF MERCER, STATE OF NEW JERSEY

CURRENT FUND

SCHEDULE OF SEWER LIENS RECEIVABLE
Year Ended December 31, 2014

Reference
Balance - December 31, 2013 A
Decreased by collections

Balance - December 31, 2014 A

9,001.75

$
112.19
$

8,880.56
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TOWNSHIP OF LAWRENCE

COUNTY OF MERCER, STATE OF NEW JERSEY A-8
CURRENT FUND
SCHEDULE OF FEDERAL AND STATE GRANTS RECEIVABLE - GRANT FUND
Year Ended December 31, 2014
2014
Unapprop
Batanze Revenus Grant Balanse
January 1, 2014 Bealiced Received Recelpts Cancefled December 31, 2014
FEDERAL GRANTS
Cops In Schoof it s 14,503.00 $ - $ - $ - $ - s 14,503.00
Cops Supplemental I 1,8950.31 - B - - 185031
U.5, Department of Agiculture « Wildife Habitat -
Drexal Woods Nakire Center 1,824.75 - - - - 1.824.75
Tolal Federat Programs 18,278.06 - - - - 1821805
STATE GRANTS
#unicipal Aliance on Alcohofism and Diug Abuse 51,367.42 31,037.50 31,137.50 - - 5126742
Alcohot Education - 17724 .24 - - -
2014 MJ Business Stinudus Fund - - - - - -
NI Clean Energy - - - - - -
2010 NJ Exercise Suppori Granl {0.69) - w - - {0.69)
2010 NJ Rec Teails Lawrence Hopeweli Traf - f - - - -
Over the Limit — Statowide Crackdown 2,108.00 - - - - 2,108.00
Hwy. Safety - Safe Corridors 2,173 . 52 17391 - “ -
Clicket or Ticket 4,000.00 4.000.00 386634 - B 413346
Main Street Trans/Street imprevement 1,116.22 . - . - 1,116.22
H-1 Nt 6.00 - - - - 6.0
Quar the Umit Under Arrest - - - - - -
Reereation Tralls - - - - . -
Recycling Tonnage 180.60 62,448.04 - 62,448.04 - 189.50
$Safe and Secure Communities Program 4500000 60,000.00 34,747,850 - B0,000.60 10,252.10
Chvil Disturbance Hazmat Releasa 9,000.00 - - - - §,000.00
2008 Communicatior: Equipment Public Response 55.38 - - - . 5538
Safe Comidors - 44,420.15 - . - 44,420.15
COPS in Shops - Uindercover 331852 - - - - 331882
Direxsl Woods Teall nprovements 219,48 - - - - 219406
2010 DVRPC Brunswick Pike Development 24610 - - - - 2461894
Mercer County Working Growp 1,271.65 - - - - $,271.69
Bullatproof Vests 10,663.30 482535 - - - 15428865
2014 Johnson Trolley Line Footbridge - 14.100.50 - - B 14,100.50
Edward Byme Mamuorial Justice 349870 . - " - 3A96.70
Lawrence Township - Affordable Uit Rehab - 200,000,00 200,000.00 - B -
Body Armor . - 17,103.16 488827 6,961.58 - 2,235
Tarning Establishment nspections - 200,00 200.00 - - -
Sale Comidors 45,605,683 - - - 45,505.83 -
DDEF - 7.850,23 7.850.23 - - -
BMS Safely Town - 3,500.00 3.6500.00 - - -
Mercer County First Ald Squad - 2,500,060 2,500.00 - - -
Alcohot Rehab - - - - B -
Clean Communities - 55,6840.23 5564023 - - -
Qhver the Limit Under Arrest Statewide Crackdown 4,400.80 - - - - 4.400.00
Sustainatie New Jersay . 20,8G0.00 10,000,600 - - 10,000.00
DCA Block Grant Hemelmnt Roof 8468500 - A8,662.00 - - 46,026,00
DVRCP Lawrence-Hopewel Traill.ewisville Road Section 73,880 98 - - - 7389958 -
Emergency Management Perdonmance 2500000 5,000,00 30,000.00 - - -
MJ Department of Law Emergency Management - 5,000.00 £ 000.00 - - -
EMS - Donation - Ball B 106.00 100,00 - . -
£MS » Donalion « Kububinskl - 106.00 100.00 - . -
Community Forastey Managemeat Plan 3.000.00 - 3,000.05 - - -
Drive Sober or Get Pulled Ovar 4,400.00 - - - - 4,400.00
DVRPC Transportation & Comnrunity Development 45,000,00 - 31,145,590 - - 13,854.10
504,520,556 538,002.40 524,667.52 7242062 178.505.81 265.800.01
Total Federal and State $ 522796862 S 53800240 § S2460752  § 7242062 3§ 17450581 & 284,178.07
A A
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TOWNSHIP OF LAWRENCE
COUNTY OF MERCER, STATE OF NEW JERSEY A-11

CURRENT FUND

SCHEDULE OF UNAPPROPRIATED RESERVES FOR STATE AND FEDERAL GRANTS
Year Ended December 31, 2014

Applied to
Grants State & Fed.
~ Balance Received . Grants Balance
December 31, 2013 In 2014 Receivable December 31, 2014
STATE

"EMMA - 2014 $ - $ 500000 3 - $ 5,000.00
Solid Waste Recycling Tonnage— 2013 62,448.04 113,082.19 62,448 .04 113,082.19

Body Armor 9,981.58 - 8,981.58 -
Tanning inspections - 2014 - 200.00 - 200.00
TOTALS $ 72,428.62 $ 118,282.19 $ 7242862 % 118,282.19

Ref, A A
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TOWNSHIP OF LAWRENCE
COUNTY OF MERCER, STATE OF NEW JERSEY A-12

CURRENT FUND

SCHEDULE OF DUE FROM STATE OF NEW JERSEY ~ VETERAN & SENIOR CITIZEN
DEDUCTIONS

Year Ended December 31, 2014

Ref,
Balance - December 31, 2013 (Due From) A $ 86062128
Increased by; ’
Veterans' Deductions Allowed per Duplicate $ 109,000.00
-Senior Citizens' Deductions Allowed per Duplicate 88,250.00
Add: Vets & Senlor Citizens’ Deductions Allowed by Collector 6,340.41
203,590.41
264,211.67
Decreased by;
Received ---as per DL.GS ‘ 185,9083.85
195,993.85
Balance - December 31, 2014 (Due From) A ¥ 88,217.82
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TOWNSHIP OF LAWRENCE
COUNTY OF MERCER, STATE OF NEW JERSEY A-13

CURRENT FUND

STATEMENT OF DEFERRED CHARGES - SPECIAL EMERGENCY 40A:4-55
Year Ended December 31, 2014

Amount
Balance Restilting Reduced by Balance
December 31, 2013 from 2014 Budget December 31, 2014
Revaluation Program  08/04/12 $ 640,000.00 % - § 160,000.00  § 480,000.00
$ 640,000.00 % - $ 160,000.00 % 480,000.00
Ref. A A
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TOWNSHIP OF LAWRENCE

COUNTY OF MERCER, STATE OF NEW JERSEY

TRUST FUNDS

SCHEDULE OF OTHER RESERVES AND SPECIAL DEPOSITS

Year Ended December 31, 2014

B-1

Trust - Other Funds
Unemployment Fund
Accumulated Sick Fund/LOSAP
Performance Bond/Lease Deaposit
Green Acres
Senior Citizens Recreation
Restoration Historic Sites
Disposition of Forfeited Property
Adopt a Cop
Recycling
Escrow/Developers® interest
Parking Adjudication
Tohacco Fines
Public Defender
Fire Penalties
Snow Removal
Cash Bonds
Site Plan Review
Site Plan Inspection
Reserve for Fireworks
Reserve for Carson Road Woods
Reserve for Recreation League Fees
Reserve for Police Spacial Duty
Reserve for Joseph Gontel
Reserve for Shade Tree
Reserve for Activities - Ded by Rider
COAH N

Subtotal Trust - Other *

Reference
Self-nsurance Fund
Self-lhsurance
Reference
Housing & Comm. Development
Small Cities
Life Grants

Subtotat Housing & Comm. Dev.

* Qpening Balance, January 1, 2014 per B

Funds itemized above
Reserve for Collector's Trust included
Other Adjustments (Net)

Reference

Balance Balance
December 31, 2013 Receipts Disbursements December 31, 2014
355,285.57 $ 10197537 $ 55,819.64 401,441.30
353,923.41 140,121.96 261,264.26 232,781.11
1,000.00 - 1.600.00 -
700.00 - - 700.00
25610.28 3,269.60 7.321.68 21,658.20
10,010.00 - .- 10,010.00
44 424,09 101,525.62 61,121.35 84,828.36
4,806.07 - - 4.806.07
11,201.45 52,467.82 44,37030 19,298.97
4,319.09 - - 4,319.08
422572 74.00 - 4,289.72
281536 - 291536 -
4,632.33 38,780.50 31,590.78 11,822.05
5,771.59 - - 577159
112,027.88 174,004.65 225,530.97 56,492 .56
1.720,847.90 13,981,392.34 633,147.94 15,069,192.30
78,219.62 415,148.57 316,469.63 176,898.56
590,427 .88 851,649.92 83,268.40 1,358,808.40
10,873.39 25,194.99 31,116.98 4,651.40
182.00 - - 182.00
16,909.49 9,361.00 3,885.66 22774.83
131,198.87 147,041.58 158,808.64 118,430.81
1,127.00 1,127.00 2,254.00 -
2,400.00 - - 2,400.00
150.00 150,00 300.00 -
161,251.83 1,124,984.44 889,126.11 397,110.16
3,654,240.82 17.168,269.36 2,814,432.70 18,008,077 .48
B 8
1,841,599.21 33148112 611,042.10 1,662,038.23
B B
1,675.40 - - 1,675.40
8,321.82 - - 8321.82
9.897.22 - - 9,987.22
5,605,837.26 $ 17.489,750.48 $ 342547480 19,680,112.93
3,654,240.82
1,596,579.84
12,757,256.82
18,008,077.48
B

56



TOWNSHIP OF LAWRENCE

COUNTY OF MERCER, STATE OF NEW JERSEY B-2
TRUST FUNDS - ANIMAL CONTROL FUND
SCHEDULE OF RESERVE FOR DOG FUND EXPENDITURES
Year Ended December 31, 2014
: Reference
Balance - December 31, 2013 B $ 60,484.80
Increased by
Animal control fees $ 40,503.00
Interest earnings 39.47
40,542.47
101,027.27
Decreased by
Expenditures under R.S. 4:19-15.11 21,564.31
Other expenditures 17,397.56
38,961.87
Balance - December 31, 2014 B $ 62,06540
License Fees Collected
2012 $ 31,205.20
2013 39,299.05
$ 70,504.25

Note: R.S. 4:19-15.11

"... there shall be transferred from such special account to the general funds of the

municipality any amount then in such account which is in excess of the total
amount paid into said special account during the last two fiscal years next preceding.
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TOWNSHIP OF LAWRENCE
COUNTY OF MERCER, STATE OF NEW JERSEY

TRUST FUNDS -~ OTHER
SCHEDULE OF RESERVE FOR MUNICIPAL OPEN SPACE
Year Ended December 31, 2014

B-3

Reference
Balance - December 31, 2013 B $ 47428916
Increased by
Tax Levy $ 1,375,240.00
Added Taxes ‘ 8,069.16
interest Earnings -
Other Reimbursements and Transfers 7,966.65
1,391,275.81
1,865,564.97
Decreased by
Share of debt principal payment 128,932.00
Other expenses 535,389.98
: ‘ 664,321.98
Balance - December 31, 2014 B $ 1,201,242.99
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TOWNSHIP OF LAWRENCE
COUNTY OF MERCER, STATE OF NEW JERSEY c

GENERAL CAPITAL FUND
STATEMENT OF ASSETS, LIABILITIES, RESERVES AND FUND BALANGE

December 31,
Reference 2014 2013
ASSETS
Cash and Cash Equivalents C-2 $ 6,309,828.77 $  8,404,808.52
State and Federal Grants Receivable c-2,C-3 1,679,569.39 1,678,271.89
Loan Proceeds Receivable . C-2,C-12 4,805.00 4.905.00
Deferred Charges to Future Taxation:
Funded C-4 . 13,866,070.14 16,790,371.56
Unfunded : C-5 16,786,502.86 15,289,351.62

§ 38,646,966.26 3 42.167,748.59

LIABILITIES, RESERVES AND FUND BALANCE

Serial Bonds C-7 $ 13,300,000.00 $ 16,055,000.00
Bond Anticipation Notes ' C-5, C-10 9,270,000.00 8,895,000.00
Other Liabilities and Reserves:
Green Trust Loans Payable Cc-8 375,353.65 481,210.28
NJ Environmental Infrastructure Trust Loans Payable c-8 190,716.49 254,161.28
Reserve for Encumbrances C-2 2449,710.03 1.863,317.77
Reserve for:
Municipal Improvements C-2,0-14 2,215,971.31 2,370,025.67
Sidewalk Repairs C-2,C-15 227,657.89 218,577.08
Payment for Future Debt Service Costs C-2,C-18 562,897.55 493,465.25
State and Federal Grants C-2,C-17 50,410.69 50,410.69
Reserve for Payment of Debt - Ordinance 1805-06 c-2,C-19 33,984.22 433,928.68
Capital Improvement Fund C-2,C-11 75,641.05 79,798.05
Transportation Trust Fund C-2,C-18 242,871.25 242 871.25
Trash Carts C-2 63,721.86 12,721.06
Improvement Authorizations:
Unfunded C-8 7.065,629.17 7.342,887.91
Funded C-6 1,987,275.50 2,252 428.57

Fund Balance ' C-1,C-2 535,125.60 - 130,944.07
: $ 38,646,966.26 $ 42,167,748.59

There were Bonds and Notes Authorized but not Issued at December 31, 2014 and 2013,
in the amount of $ 7,516,592.96 and $5,394,391.62. (C-13)

59



TOWNSHIP OF LAWRENCE

COUNTY OF MERCER, STATE OF NEW JERSEY C-1
GENERAL CAPITAL FUND
STATEMENT OF CHANGES IN FUND BALANCE
Year Ended December 31, 2014
Reference
Balance - December 31, 2013 C 130,044.07
Increased by:
Reserve for Green Trust 3 127,718.58
Funded Improvement Authorizations Canceled 472,165.75
599,884.,33
730,828.40
Decreased by:
Payment to Current Fund as Anticipated Revenue 60,000.00
Green Trust Loans Payable 102,702.80
Improvement Authorizations Funded 33,000.00
195,702.80
Balance - December 31, 2014 C,C-2 535,125.60
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TOWNSHIP OF LAWRENCE
COUNTY OF MERCER, STATE OF NEW JERSEY

GENERAL CAPITAL FUND
ANALYSIS OF GENERAL CAPITAL CASH AND CASH EQUIVALENTS

Year Ended December 31, 2014

c-2

Fund Balance

Capital Improvement Fund
Reserve for Encumbrances

State and Federal Grants Receivable
Res. for Payment of Future Debt Services

Res. for Sidewalk Repairs

Res. for Municipal Improvements
Res, for State and Federal Grants
Res. For Payment of Debt

Res. For Trash Carls

Loan Proceeds Recelvable

Reserve for Transportation Trust Fund

Improvement Authorizations:
r

1475
1572-99
1667-01
1714-02
1845-05
1852-05
1852-05
1852-05
1852.05
1852-05
1884-08
1887-08
1894-06
1804-06
1894-08
1894-06
1894-06
1894-06
1829-07
1833-07
1840-07

Purch of School Site
Municipal Bldg Renovations
Carson Road Woods (1678-01)
Acq of Helen Ave
Sidewalk Improvements
Purchase of Public Works Equipment
Acquisition of Various Camputer & Office Equipment
Acquisition of Public Safety Equipment
Communication Equipment
Purchase of Various Park Maintenance Equipment
Various Road Improvements {2) Projects
Purchase of Public Works Equipment

Purchase of Equipment

Municipal Building Improvements

Acquisition of Fire Equipment

Purchases of Computer & Office Equipment

Public Safety Equipment

Communication Equipment
improvements of Roads
Improvements of Roads
Various improvements or Purposes

1 Purchase of Public Works Equipment

improvement to Municipal Buildings

Acquisition of Fire Rescue Equipment
Acquisition of Fire Apparatus & Equipment

Acquisition of Public Safety Equipment
Acquisition of Communication Equipment

Lo~ D N

Renovations and Construction of Town Hall

Acquisition of Various Computer & Office Equipment

impravements to Various Parks & Recreation

Balance
(Deficit)
December 31, 2014

$ 535,125.60
75,641.05
2,449,710.03
(1,679,569.39)
562,897.55
227,657.89
2,215,971.31
50,410.69
33,984.22
63,721:86
(4,905.00)
24287125

253,836.00
81,139.52
(50,410.39)
(129.44)
34,249.46
23,088.66
23,015.14
3,276.10
8,895.99
31,838.11
80,701.15
8,281.55
47,641.41
23,087.01
4,077.86
3,031.22
4,376.00
12,000.00
106,521.54
202,808.87

48,801.83
83,793.76
114,487.21
4,897.54
13,029.96
11,673.59
8,288.54
1,834.39
45447.36
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TOWNSHIP OF LAWRENCE
COUNTY OF MERCER, STATE OF NEW JERSEY

GENERAL CAPITAL FUND

ANALYSIS OF GENERAL CAPITAL CASH AND CASH EQUIVALENTS (CONTINUED)

Year Ended December 31, 2014

1859-07

1673-08
1977-08
1978-08

2026-09
203109

2021-09
2022-09
2051-10

2052-10

2060-10
2068-10
2085-11

2097-11
2108-11

Building and Renovation of Restroom Facilities
on Recreation Sites

Milling and Overlay of Princeton Pike

Various Road Improvements

Purchase of Various Public Works Equipment
Impravements to Municipal Building
Acquisition of Fire/Rescue Equipment
Acquisition of Various Computer and Office Fquipment
Acquisition of Public Safety Equipment
Communication Equipment
Various Park and Recreational Facility improvements
Dyson Tract Remediation
1 Purchase of Various Public Works Equipment
2 Improvements to Municipal Building
3 Acquisition of Fire/Rescus Equipment
4 Acquisition of Various Computer and Office Equipment
5 Hydraulic Lift, Pickup Truck & Electric Lift Gate
Various Road Improvements
Reappropriated for Resurfacing and Milling Lombard Avenue
Various Road Improvements:
Various Roads
Improvement Program
Siriping
Lighted Crosswalks
Various Capital improvements
Purchase of Various Public Works Equipment
improvements to Municipat Building
Acquisition of Fire/Rescue Equipment
Acquisition of Various Computer and Office Equipment
Acquisition of Public Safety Equipment
Funding of Emergency Appropriation Tax Appeals
Major Repair of Colonial Lake Dam
Various Capital Inprovements
Purchase of Various Public Works Equipment
Improvements to Municipal Building
Acquisition of Fire/Rescue Equipment
Acquisition of Fire Truck
Acquisition of Various Computer and Office Equipment
- Varlous Park and Recreational Facility Equipment
Various Capital Improvements
5 Congrete Improvements
Road Repair - Quakerbridge Road & Province Line Road

~Nogh WO

Balance
(Deficit)
December 31, 2014

67,267.00
24,853.11
105,203.40

11,754.32
22,604.22
9,027.58
(44,328.72)
1,368.55
(21,550.26)
4,820.62
376,752.66
16,335.80
92,635.55
201.00
1,738.12
1,043.00
207,588.08
17,723.36

25,907.85
57,086.58
0.s0
0.50

70,332.61
28867145
664.00
4,013.41
287.84
20,838.87
{34,130.31)

30,512.93
18,645.71
9.415.80
(475,557.71)
20,100.83
4,997 84

82,209.93
(8,767.38)
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TOWNSHIP OF LAWRENCE

COUNTY OF MERCER, STATE OF NEFW JERSEY C-2
GENERAL CAPITAL FUND
ANALYSIS OF GENERAL CAPITAL CASH AND CASH EQUIVALENTS (CONTINUED)
Year Ended December 31, 2014
Balance
{Deficit)
December 31, 2014
212712 Purchase of Various Public Works Equipment 27,365.84
Improvements to Municipal Building 27,000.00
Acquisition of Fire/Rescue Equipment 106,923.66
Acquisition of Fire Apparatus 6,565.56
Acquisition of Various Commiunications Equipment 9,802.63
Acquisition of Various Computer and Office Equipment 25,385.54
2128-12 Various Road Improvements 8,357.38
2156-13 Variots Capital Improvements
Purchase of Various Public Works Equipment 18,528.86
Improvements to Municipal Building 129,742,956
Acquisition of Fire/fRescue Equipment 40,091.50
Acquisition of Fire Apparatus 52,203.53
Acquisition of Various Communications Equipment 33,503.75
Acquisition of Various Computer and Office Equipment 2287669
Variaus Park and Recreationat Facility Equipment 56,168.02
Acquisition of Various Public Safety Equipment 1,282.65
2157-13 Various Road Improvements 22,321.87
2179-14 Construction of a Salt Dome (481,860.93)
2180-14 Various Road Improvements {95,000.00)
2083-14 Acquisition of Police Vehicle in-Car Video System {113,307.00)
2188-14 Various Capital Improvements
Purchase of Various Public Works Equipment (20,215.00)
Improvements to Municipal Building {(211,510.00)
Acquisition of Fire/Rescue Equipment 06,664.30
Acquisition of Various Computer and Office Equipment {34,946.00)
Various Park and Recreational Facifity Equipment 10,100.00
2187-14 Various Road Improvements (187,518.11)
2188-14 Emergency Medical Services Building 615.83

Ref.

$ 6,300,828.77

c
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TOWNSHIP OF LAWRENCE

COUNTY OF MERCER, STATE OF NEW JERSEY C-3
GENERAL CAPITAL FUND
SCHEDULE OF STATE AND FEDERAL GRANTS RECEIVABLE
Year Ended December 31, 2014
Grants
Balance Awprded Balarce
Becernber 31, 2013 in 2014 Coth Canceled Becember 31, 2014
1984 New Jersey Transportation
Trust Fund Autharity Act;
Princeton Road Bikeway s 604884 3 - 8 - $ g §,046.54
Princeion Pike, Bikepalh-2 2203165 - - 203165
Acguisition of Garson Road Woods 50,410.69 ~ - 50.410.69
Accisition of Lovaless Tree Farm — Ordinance 1905-065;
DEP « Green Trust Program 7,984.24 - ~ 7,984.24
fmprovements of Roads ~ Qrd # 193307 15,685.43 - - 1568543
Various mprovements or Purposes -~ Ord # $940-07 128,485.00 - - $28,495.00
Milling and Overlay of Princeton Pike 1973-08 85,000.00 - - 85,000.00
New Jersey Fransportation Trust — Twin Meadows 202108 2523794 - - 25,237.94
NJ Depariment of Environmentat Prolection 202509 1,032,380.40 - 1,032,380.40
NIDOF 2012 Ordinance # 2128-12 212842 85,000.00 - 55,000.00 30,600.00
NJDOT 2013 Ordinance # 2157-13 - Province Line Rd 215743 220,000.00 - 163.702.50 56,297.50
NJROT 2014 Ordinance # 2187-14 2187-44. - 220,000.00 - 220,600,00
5 167827189 & 22000000 % 21870250 § $_ 1679569.39
Reference c c-e Cc
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TOWNSHIP OF LAWRENCE
COUNTY OF MERCER, STATE OF NEW JERSEY C-4

GENERAL CAPITAL FUND

SCHEDULE OF DEFERRED CHARGES TO FUTURE TAXATION ~ FUNDED
Year Ended December 31, 2014

Reference

Balance - December 31, 2013 c $ 16,790,371.56
Decreased by:

Serial Bonds Paid C-7 $  2,755,000.00

Green Trust Loans Paid C-8 105,856.63

NJ Environmental Infrastructure Trust Loans Paid C-8 63,444.79

2,924 301,42

Balance - December 31, 2014 $ 13,866,070.14
PROOQF:
Serial Bonds C-7 $ 13,300,000.00
NJ Environmental Infrastructure Trust Loans Payable C-8 : 180,716.48
Green Trust Loans Payable C-9 375,353.65

$ 13,866,070.14
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TOWNSHIP OF LAWRENCE

COUNTY OF MERCER, STATE OF NEW JERSEY c-11
GENERAL CAPITAL FUND
STATEMENT OF CHANGES IN CAPITAL IMPROVEMENT FUND
Year Ended December 31, 2014
Reference
Balance -~ December 31, 20143 -C 79,799.05
Add: Budget Appropriation from Current Fund A2 350,000.00
429,799.05
Less: Improvement Authorization Down Payments
Fully Funded Improvement Authorizations C-6 354,158.00
Balance - December 31, 2014 C 75,641.05
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TOWNSHIP OF LAWRENCE
COUNTY OF MERCER, STATE OF NEW JERSEY

GENERAL CAPITAL FUND
SCHEDULE OF LOAN PROCEEDS RECEIVABLE
Year Ended December 31, 2014

C-12

Reference
Balance - December 31, 2013 C
Balance - December 31, 2014 C

$  4,905.00

$  4,905.00
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TOWNSHIP OF LAWRENCE
COUNTY OF MERCER, STATE OF NEW JERSEY

GENERAL CAPITAL FUND

SCHEDULE OF RESERVE FOR MUNICIPAL IMPROVEMENTS

Year Ended December 31, 2014

C-14

Balance - December 31, 2013

Decreased by:
Bisbursed

Balance - December 31, 2014

Reference

C

$ 2370,025.67

154,054.36

154,054.36

$ 2,215 971.31
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TOWNSHIP OF LAWRENCE
COUNTY OF MERCER, STATE OF NEW JERSEY

GENERAL CAPITAL FUND

SCHEDULE OF RESERVE FOR SIDEWALK ASSESSMENTS
Year Ended December 31, 2014

C-156

Reference
Balance - December 31, 2013 C % 219,677.08
Add: Assessments Received 18,080.81
237,657.89
Less: Anticipated Revenue 10,000.00
Balance - December 31, 2014 C 3 227,657.89
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TOWNSHIP OF LAWRENCE
COUNTY OF MERCER, STATE OF NEW JERSEY

GENERAL CAPITAL FUND

SCHEDULE OF RESERVE FOR TRANSPORTATION TRUST FUND
Year Ended December 31, 2014

C-1¢6

Reference

Balance - December 31, 2013 C $ 24287125

Balance - December 31, 2014 C $ 242 871.25
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TOWNSHIP OF LAWRENCE
COUNTY OF MERCER, STATE OF NEW JERSEY

GENERAL CAPITAL FUND

SCHEDULE OF RESERVE FOR FEDERAL AND STATE GRANTS
Year Ended December 31, 2014

C-17

Reference )
Balance - December 31, 2013 C ) $ 50,410.69
Balance - December 31, 2014 C % 50,410.69
Ending Balance Consists of:
Catrson Road Woods 3 50,410.69
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TOWNSHIP OF LAWRENCE
COUNTY OF MERCER, STATE OF NEW JERSEY

GENERAL CAPITAL FUND

SCHEDULE OF RESERVE FOR FUTURE DEBT SERVICE COSTS
Year Ended December 31, 2014

C-18

Reference
Balance - December 31, 2013 C $ 493,465.25
Add: 69,432.30
Balance - December 31, 2014 C $ 562,897.55
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TOWNSHIP OF LAWRENCE

COUNTY OF MERCER, STATE OF NEW JERSEY C-19
GENERAL CAPITAL FUND
SCHEDULE OF RESERVE FOR GREEN TRUST
Year Ended December 31, 2014
Reference _
Balance - December 31, 2013 C 433,928.66
Add:
improvement Authorization $ 26,000.00
Fund Balance C-1 102,702.80
128,702.80
Decreased:
To Fund Balance C-1 127,718.58
Canceled 400,928.66
528,647.24
Balance - December 31, 2014 C 33,984.22
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TOWNSHIP OF LAWRENCE
COUNTY OF MERCER, STATE OF NEW JERSEY

GENERAL FIXED ASSETS ACCOUNT GROUP

December 31, 2013 Additions Deletions December 31, 2014
General Fixed Assets
Land $  31,117,552.00 $ - $ 82687.00 § 31,034,855.00
Buildings and Improvements 36,765,571.00 90,483.00 - 36,856,054.00
Furniture, Fixtures, and Equipment 17.944,287.00 767,846.00 251,128.00 18,461,004.00
Total General Fixed Assets $  85827410.00 $  858,328.00 $ 33382600 § 86,351,913.00
Investment in General Fixed Assets $  85827.410.00 3§ 86,351.913.00
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TOWNSHIP OF LAWRENCE
COUNTY OF MERCER, STATE OF NEW JERSEY

GENERAL COMMENTS
Year Ended December 31, 2014

; :
Contracts and Agreements Required to be Advertised for N.J.S.A. 40A:11-4

Local units and board of educations that have appointed a Qualified Purchasing Agent pursuant to
N.J.8.A. 40A:11-8(b) and take advantage of a higher bid threshold pursuant to N.J.S.A. 40A:11-3(a)
and 18A:18A-3(a), had their maximum bid threshold increased from $29,000 to $36,000. Where the
higher bid threshold is authorized, appropriate action should be taken to adjust the locally set amount.

The Township has a Qualified Purchasing Agent.

Please remember that contracts exceeding the new threshold are subject to the appropriate
requirements of the Local Public Contracts Law and the Public School Contracts Law. As a result of
the change in bid threshold, the 15% threshold for the informal receipt of quotations thresholds of
N.J.S.A. 40A:11-6.1(a) and 18A:18A-37(a) also changes. The following table summarizes the new
bid and quotation thresholds.

Bid Threshoid Quotation Threshold
Base amount 3 17,500 % 2,625
With qualified purchasing agent $ 36,000 & 5,400

It is also noted that, as an alternative to public advertising, the Township uses state contracts to
purchase certain approved items.

The minutes indicate that resolutions were adopted and advertised authorizing the awarding of
contracts or agreements for “Professional Services” per N.J.S. 40A:11-5.

In as much as the system of records did not provide for an accumulation of payments for categories
for the performance of any work or the furnishing or hiring of any materials or supplies, the results of
such an accumulation could not reasonably be ascertained. Disbursements were reviewed, however,
if any obvious violations existed, results are indicated in the findings and recommendations - current
year.

Any interpretation as to possible violation of the N.J.S. 40A:11-4 and N.J.A.C. 5:30-14 would be in the
province of the municipal solicitor,

Pelinquent Taxes and Tax Title Liens

The last tax sale was held on December 8, 2014. Several items under bankruptcy proceedings or
payable on an installment basis were excluded from the sale.
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TOWNSHIP OF LAWRENCE
COUNTY OF MERCER, STATE OF NEW JERSEY

FINDINGS AND RECOMMENDATIONS
CURRENT YEAR

None reported.
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TOWNSHIP OF LAWRENCE
COUNTY OF MERCER, STATE OF NEW JERSEY

FINDINGS AND RECOMMENDATIONS
PRIOR YEAR

No prior year findings reported.
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TOWNSHIP OF LAWRENCE

COUNTY OF MERCER, STATE OF NEW JERSEY SCHEDULE 1

OFFICIALS IN OFFICE AND SURETY BONDS

UNAUDITED

Council
Name Title Term Expires Surety

Cathleen Lewis Mayor December 31, 2017 3 -
Dr. David Maffei Councilman December 31, 2015 -
Michael S. Powers Esq. Councilman December 31, 2015 -
Stephen Brame Councilman December 31, 2017 -
Jim Kownacki Councilman December 31, 2017 -
Richard S. Krawczun Township Manager/Chief Financial Officer 600,000
Kathleen Norcia Township Clerk -
David Roskos Township Attorney -
Peter Kiriakatis Comptroller -
ASSESSMENT OF TAXES:
Geoffrey D, Acolia Tax Assessor -
COLLECTION OF TAXES:
Susan E. McCloskey Tax Collector 1,500,000
OTHER DEPARTMENTS:
Nicole Finacchio Acting - Municipal Court Administrator 85,000
Mark Ubry Chief of Police -
Carol A, Chamberlain Health Officer -
James Parvesse Engineer -
Steven Groeger Recreation Superintendent -
Kevin P. Nerwinski Municipal Judge 85,000

Denise Retfzo

Note: In addition to above specific surety bond coverage amounts, all employees are covered under a
$500,000 per incident policy.

Deputy Municipal Court Administrator
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TOWNSHIP OF LAWRENCE

COUNTY OF MERCER, STATE OF NEW JERSEY SCHEDULE 2
SCHEDULE OF TAX RATE, TAX LEVY AND TAX COLLECTIONS
UNAUDITED
Comparison of Tax Rate Information’ 2014 2013 2012 2011
Total Tax Rate $ 2620 % 4677 % 4485 5 4.292
Apportionment of Tax Rate
Municipal % 0.527 $ 0.240 g 0.891 g (.840
Open Space 0.030 0.030 0.030 0,039
County 0701 1.280 1.216 1.085
Local School 1,362 2.427 2.352 2,358
Assessed Valuation 2014 2013 2012 2011
Net Valuation Taxable $ 4,584,134,874.00 $ 2,500,748,969.00 $ 2,627,842,782.00 $ 2,568,192,608.00

Comparison of Tax Levies and Cash Collections

Year Tax Levy Cash Collection % of Levy
2014 $ 120,769,03348 § 11940126153 98.88%
2013 117,248,644,19 115,018,141.61 98.10%
2012 113,704,520.25 111,156,711.34 97.76%
201 110,341,778.00 107,009,114.40 86.98%
2010 110,758,572.74 108,192,247.00 47.68%
2009 109,807,601.66 107,586,412.94 97.98%
Delinquent Taxes and Tax Title Liens

Amount of Arnount of Percentage
Year Tax Tille Liens Delingquent Taxes Cash Coliection of Collection
2014 $ 1,447,637.81 % 1,161,309.61 3 2574451 57 98.68%
2013 1,625,995.31 1,935,672.73 1,706,212.23 47.90%
2012 1,543,262.26 2,148,677.43 1,432,354.38 38.80%
2011 1,460,280.75 2.024,103.40 1,540,054.23 44.20%
2010 1,360,980.00 2,013,627.00 1,618,350.00 47.96%
2009 1,127,357.60 1,800,364.07 1,177,867.94 40.23%

The value of property acquired by liguidation of tax fitle liens, on the basis of the Jast assessed
valuation of such properties, was as follows:

Year Balance

2014 § 168,410.00
2013 168.410.00
2012 163,410.00
2011 ; 193,410.00
2010 193,410.00
2009 193,410.00
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TOWNSHIP OF LAWRENCE

COUNTY OF MERCER, STATE OF NEW JERSEY TABLE 3

ASSESSED VALUE AND ESTIMATE OF TOTAL VALUE

LAST SIX FISCAL YEARS

UNAUDITED

Percentage
Net Assessed of Net Assessed

Year Valuation Taxable Market Valuation to Market Value
2014 $  4,584,134,874.00 $ 4,714,045185.00 97.24%
2013 2,500,748,969.00 4,907,278,196.62 50.86%
2012 2,527,842.792.00 5,137,891,853.00 49.20%
2011 2,566,192,608.00 5,064,545,219.00 50.77%
2010 2,603,782,710.00 5,500,174,714.00 47.34%
2009 2,688,130,426.00 5,664,185,302.00 47 46%
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TOWNSHIP OF LAWRENCE

COUNTY OF MERCER, STATE OF NEW JERSEY TABLE 4
SCHEDULE OF LARGEST TAXPAYERS
UNAUDITED
As
a Percent of Total
2014 Assessed Net Assessed
Taxpayer Business Type Valuation Taxable Valuation
Bristol-Myers Squibb Pharmaceutical $ 310,683,200 12.42%
Education Testing Service Services 13,812,580 0.55%
Avalon Properties Real Estate 10,984,880 " 0.44%
AG-Prism Real Estale 102,277,000 4.09%
Quakerbridge Mall Retail 158,850,500 6.35%
Mercer Mall Retail 102,075,000 4.08%
Lawrence Shopping Center Real Estate 31,307,000 1.25%
Princeton Pike Office Park Real Estate 24 853,200 0.99%
Steward's Crossing Real Estate 26,917,200 1.08%
Macy's Retail 20,250,000 0.81%
802,005,640 32.67%
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TOWNSHIP OF LAWRENCE
COUNTY OF MERCER, STATE OF NEW JERSEY

RATIO OF ANNUAL DEBT SERVICE EXPENDITURES - CURRENT FUND

LAST SIX FISCAL YEARS

TABLE 6

UNAUDITED

Total Current Ratio of Total Debt

Total Fund Governmental  Service to Current

Year Principal interest Debt Service Expenditures Fund Expenditures
2014 3.272,31800 § 50974300 $ 3,782,081.00 $ 43,492517.25 8.70%
2013 3,462,000.00 575,453.00 4,037 453.00 43,503,939.48 9.28%
2012 3,489,147.25 605,693.82 4,094,841.07 45 469,523.55 9.01%
2011 3,294,000.00 658,570.00 3,852,570.00 42,893,251.00 9.21%
2010 2,850,000.00 848,100.00 3,698,100.00 41,291,918.85 8.96%
2009 2,800,000.00 913,345.00 41,493,128.28 8.95%

3,713,345.00

86



TOWNSHIP OF LAWRENCE

COUNTY OF MERCER, STATE OF NEW JERSEY TABLE 7

DEMOGRAPHIC STATISTICS

LAST SIX FISCAL YEARS

UNAUDITED
Year Unemployment Rate (1) Population
2014 4.40% 33,472
2013 5.60% 33,472
2012 6.26% 33,472
2011 8.10% 33,472
2010 6.10% 33472

8.40% 31,803

2009

(1) - Per Homefacts and NJ Unemployment data
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TOWNSHIP OF LAWRENCE
COUNTY OF MERCER, STATE OF NEW JERSEY

MISCELLANEOUS STATISTICS

TABLE 8

Date of Incorporation
Form of Government
Area in Square Miles

Miles of Streets

1798
Township CouncilfManager
22

98
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