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POLICE DEPARTMENT STAFFING

DURING 2025, THE POLICE DEPARTMENT WAS STAFFED WITH:
63 FULL-TIME SWORN POLICE OFFICERS
1 FULL-TIME SLEO | / MENTAL HEALTH COORDINATOR
S FULL-TIME SLEO [ll SCHOOL RESOURCE OFFICERS
3 FULL-TIME RECORDS CLERKS PRNE e T

1 FULL-TIME SECRETARY TO THE CHIEF OF POLICE
1 PART-TIME SECRETARY TO THE INVESTIGATION DIVISION
] PART-TIME CLERK FIREARMS BACKGROUNDS

2 PART-TIME PROPERTY & EVIDENCE CLERKS (DIGITAL EVIDENCE / PHYSIGA
9 FULL-TIME DISPATCHERS




e THE LAWRENCE TOWNSHIP POLICE DEPARTMENT'S PURPOSE TO
PROTECT LIFE AND PROPERTY, PRESERVE THE PEACE, AND SERVE OUR
COMMUNITY WITH INTEGRITY, PROFESSIONALISM, AND ACCOUNTABILITY.

QOUR ORGANIZATIONAL STAFFING STRUCTURE IS DESIGNED TO SUPPORT
PATROL OPERATIONS, INVESTIGATIONS, TRAFFIC SAFETY, COMMUNITY
ENGAGEMENT, AND ADMINISTRATIVE OVERSIGHT. EVERY DIVISION
WORKS TOGETHER TOWARD ONE COMMON GOAL — DELIVERING
HIGH-QUALITY, RESPONSIVE POLICE SERVICES TO THE RESIDENTS OF
LAWRENCE TOWNSHIP.

IN 2025 ALONE, OUR OFFICERS RESPONDED TO 28,019 CALLS FOR
SERVICE.
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2025 Accomplishments

Successful CAD System Transition

The police department successfully fransitioned to a new Enforsys Computer Aided Dispatch (CAD) system.
The Command staff worked closely with Enforsys feams to build and configure a system tailored specifically to
our department’s needs.

The Enforsys staff provided on-site, hands-on training to ensure officers and dispatchers were fully comfortable
with the system.

Our “Go-Live” week in December was very efficient with Enforsys personnel on-site working alongside each
squad.

Through Enforsys NIBRS scoring, officers now spend less fime on reporting compliance.

This was a major operational upgrade completed without disruption to service.

Accreditation

We successfully completed departmental accreditation process — Lieutenant Michael Whitmore and Sgt
Dylan McClister spent a significant about of time with accreditation demonstrating adherence to best
practices, professional standards, and accountability. Accreditation reinforces public confidence and
strengthens our internal operations.

Community & Safety Investments

Increased inventory of traffic cones and barricades to enhance visibility and safety for our officers and the
public at crashes and emergencies.

Creation of the department’s first full-time Mental Health Liaison Elwood Dasher.

Establishment of a Full-Time Community Policing Officer Na'Air Campbell. (Events & Social Media)
Successful traffic safety grants: “Put the Phone Away or Pay” and “*Move Over for Law Enforcement,” which
we will confinue pursuing in 2026.




MOVING INTO 2026, | AM PROUD TO REPORT: THERE IS A 0%
INCREASE FROM THE 2025 BUDGET.

CAPITAL EXPENDITURE FOCUS FOR 2026
WILL BE ON THREE PRIMARY AREAS:

« AXON BODY WORN CAMERA TECHNOLOGY & STORAGE
e ARTIFICIAL INTELLIGENCE TOOLS FOR OFFICERS
« COMMUNITY ENGAGEMENT INITIATIVES




AXON BODY WORN CAMERA (DRAFT ONE)

AXON’S “DRAFT ONE"” TECHNOLOGY ALLOWS OFFICERS TO GENERATE HIGH-QUALITY DRAFT NARRATIVES IN SECONDS USING AUTO-
TRANSCRIBED BODY-WORN CAMERA AUDIO.

*  CURRENTLY:
OFFICERS MAY SPEND SEVERAL HOURS — SOMETIMES AN ENTIRE SHIFT — WRITING REPORTS.
SUPERVISORS MUST REVIEW REPORTS BEFORE OFFICERS LEAVE DUTY.

* DRAFT ONE:

UPLOADS BODY CAMERA AUDIO TO SECURE CLOUD STORAGE.

AUTOMATICALLY TRANSCRIBES THE AUDIO.

GENERATES A STRUCTURED DRAFT NARRATIVE WITHIN MINUTES.

REQUIRES OFFICER REVIEW, EDITING, AND MANUAL COMPLETION BEFORE SUBMISSION.
CANNOT BE SUBMITTED WITHOUT OFFICER APPROVAL.

*  THE RESULT:

A MORE STANDARDIZED, CLEAR, DETAILED REPORTS THAT SUPPORT A MORE EFFICIENT PROCESS.
MOST IMPORTANTLY — IT GIVES OFFICERS TIME BACK:

TIME FOR PATROL

TIME FOR INVESTIGATIONS

TIME FOR TRAINING

TIME FOR WELLNESS AND REST

TIME FOR COMMUNITY ENGAGEMENT




AXON PUSH-TO-TALK TRANSLATION

* THIS FEATURE ALLOWS OFFICERS TO COMMUNICATE INSTANTLY IN OVER 50
LANGUAGES DIRECTLY THROUGH THEIR BODY CAMERA.

 LANGUAGES CAN BE MANUALLY SELECTED OR AUTO-DETECTED.
* TRANSLATIONS OCCUR WITHIN SECONDS.

e [T IMPROVES UNDERSTANDING WHEN A HUMAN TRANSLATOR IS NOT IMMEDIATELY
AVAILABLE.

* THIS REDUCES CONFUSION, INCREASES SAFETY, AND BUILDS TRUST ACROSS LANGUAGE
BARRIERS.




BLUE VOICE Al ASSISTANT

* BLUE VOICE IS A CLOSED-LOOP Al LEGAL AND POLICY SEARCH TOOL.

NEW JERSEY ATTORNEY GENERAL GUIDELINES & DIRECTIVES

NEw JERSEY TiTLE 2C

NEw JERSEY TITLE 39

NEw JERSEY CASE LAW

MERCER COUNTY PROSECUTORS OFFICE DIRECTIVES

LAWRENCE TOWNSHIP POLICE POLICIES & PROCEDURES / RULES & REGULATIONS / ANY MEMOS OR SPECIAL ORDERS
TOWNSHIP ORDINANCES

AN OFFICER IN THE FIELD CAN ASK A QUESTION AND RECEIVE IMMEDIATE, POLICY-BASED GUIDANCE.

BENEFITS:

REDUCES ERRORS

PROMOTES DE-ESCALATION

IMPROVES LEGAL ACCURACY

SAVES TIME

PROTECTS BOTH OFFICERS AND CITIZENS

THIS TOOL STRENGTHENS CONSTITUTIONAL POLICING WHILE IMPROVING OPERATIONAL EFFICIENCY.




POLICE DEPARTMENT E-BIKES

E-BIKES WILL ENHANCE PATROL OPERATIONS IN:
e  TOWNSHIP PARKS

e LAWRENCE HOPEWELL TRAIL

e D&R CANAL PATH

* LARGE COMMUNITY EVENTS (FIREWORKS, MEMORIAL DAY PARADE, COMMUNITY DAY,
NATIONAL NIGHT OuT)

CURRENTLY HAVE BICYCLE OFFICERS BUT THE BENEFITS TO E-BIKES ARE:
e ENHANCED PATROL EFFICIENCY AND RANGE

* RAPID RESPONSE WITH REDUCED OFFICER FATIGUE

*  MANEUVERABILITY IN CROWDED ENVIRONMENTS

* INCREASED APPROACHABILITY AND COMMUNITY INTERACTION




* [N CLOSING THE 2026 POLICE DEPARTMENT BUDGET REFLECTS:

* FISCAL RESPONSIBILITY WITH A 0% INCREASE

» THE CAPITAL EXPENDITURES REFLECT A STRATEGIC INVESTMENT IN TECHNOLOGY THAT INCLUDE ENHANCED
OFFICER EFFICIENCY, INCREASED COMMUNITY ENGAGEMENT, IMPROVED TRANSPARENCY AND

ACCOUNTABILITY
 THERE WILL BE A CONTINUED DEDICATION TO PROGRESSIVE, RESPONSIBLE POLICING
OUR OVERALL GOAL FOR 2026 IS SIMPLE:

TO PROVIDE SMARTER POLICING, SAFER COMMUNITY, AND STRONGER RELATIONSHIPS. WE WILL CONTINUE TO
MOVE FORWARD THOUGHTFULLY, RESPONSIBLY, AND COLLABORATIVELY.

THANK YOU FOR YOUR TIME, YOUR CONTINUED SUPPORT, AND YOUR PARTNERSHIP IN PUBLIC SAFETY AND
WELCOME ANY QUESTIONS YOU MAY HAVE




